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INJAZ - Center for Professional Arab Local Governance
Injaz Center for Professional Arab Local Governance is a dynamic non-profit
organization working to strengthen the capacity of Arab leadership within local authorities,
towns and villages in Israel in order to advance social and economic development for Arab
citizens. Promoting principles of democracy, public participation and transparency, Injaz aims
to achieve Arab municipal governance that initiates processes of social change, creating the
conditions for dignity, development and a sense of belonging. Through training, research,
strategic planning, and pilot projects on the ground, Injaz Center contributes to transforming
the local authorities from mere service providers to a driving force, working to improve the
lives of citizens in Israel, thus contributing to the overall development of the state, and to the
creation of a shared society.
Following an in-depth analysis of the current reality of both the Arab local governance, and
the Arab community as whole, Injaz Center consolidated its working methods and strategies
in such a manner, which would enable us to address the issues facing those groups optimally.
Thus, Injaz Center works on three main tiers:
1. Central governance – Local governance:
The current relationship between Arab local governance and central governance has
been long characterized by mutual distrust and miscommunication. Government
officials lack understanding to the particular needs and challenges of Arab local
authorities, which are fundamentally distinguished from those faced by Jewish local
authorities; while Arab municipal leadership lack the necessary capacities to work vis
a vis the central governance, and are incompetent to do thus efficiently.
Injaz experience indicates that processes, which bring together two conflicted sides
with the goal to discuss particular issues in an objective and professional manner, are
remarkably effective in facilitating mutual understanding between them. Thus,
through roundtables, we provide municipal and government officials with a
professional platform to discuss major issues and overcome particular problems and
challenges.
Needless to say, this requires us to accompany the Arab municipal leadership prior to
and during those meetings, and to provide them with vital tools and skills to work vis
a vis the central governance, and better present their needs.
Injaz Center undertakes intensive processes to facilitate mutual understanding,
respect, and cooperation between both sides to affect the government's implemented
policies and catalyze procedures that would benefit the Arab local authorities in
Israel, and consequently, the Arab citizens.
2. Within Arab local authorities:
As Arab municipal leadership constantly demand just policies, equality in land
allocation and access to national resources, and transparency in operation; it is only
most plausible that they ought to uphold those principles and espouse similar
philosophies themselves. Thus, Injaz Center works diligently to promote and
assimilate values of good governance, transparency, equality, and public participation
among the Arab municipal leadership, to grant justification to their demands from the
central governance.
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3. Local governance – Local citizens:
Injaz Center views the human resource as a critical resource for development;
however, Arab municipal leadership very often marginalizes populations with great
potential (women and youth) and refrain from investing in them. Therefore, Injaz
Center provides Arab citizens and their local municipal leaders with a professional
platform to crystallize effective paths of cooperation, while empowering those
marginalized populations and providing them with basic knowledge and vital tools
that enable them to work efficiently vis a vis their municipalities, and influence the
local agenda and priorities. Ultimately, we strive to empower those women and youth
groups to become future leaders, and hold key-role positions in their municipalities.
Injaz in numbers:
During 2014, through the various projects Injaz Center operated in 48 Arab towns out of 74.
48 Arab mayors engaged in Injaz different forums and development projects, 17 Arab local
city engineers participated in Injaz Engineers Course and around 30 senior officials
participated as usual members in Injaz Senior Officials Forum.
Furthermore, more than 160 young people participated in the weekly meetings of "Kudoman"
in their towns, and nearly 120 women participated/are participating in the Gender
Mainstreaming project.
In addition, Injaz is carrying out highly successful projects for economic development in four
clusters: the Northern Triangle, the Southern Triangle, the Western Galilee, and Beit
Hakerem, while creating effective cooperation with different ministries: Ministry of Finance,
Interior, Economy, Environment Protection, as well as the Authority for Economic
Development at the Prime Minister's Office.
Significant achievements in 2014:
Economic Development:
1. Establishment of a regional management corporation in Kafr Qassem for
developing and expanding the industrial zone – "Lev Haaretz".
As a direct result of an intensive advocacy process vis a vis the Ministry of Economy,
the ministry approved the establishment of this corporation and granted Kafr Qasem
the necessary budget to activate it. This corporation will be in charge of developing
and expanding the industrial zone, thus increasing the income of the municipality,
and providing Kafr Qassem's citizens with better business and employment
opportunities.
2. Promoting the allocation of 10.5 million NIS to seven Arab local authorities.
Realizing the great potential for development, Injaz worked with the Ministry of
Economy, and facilitated the publication of a call for proposals for establishing
similar facilities in additional Arab towns, resulting in the allocation of 10.5 million
NIS to seven Arab local authorities (including Kafr Qassem) who now enjoy the
benefits of a management corporation. Injaz Center accompanied Arab local
authorities and provided them with its experience and expertise to better respond to
the call for proposals.
3. Altering the tax revenues distribution in the Negev.
As the new distribution of tax revenues collected from commercial and industrial
zones in the Negev clearly benefits the strong Jewish localities and marginalizes the
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weaker Arab-Bedouin localities, Injaz Center (in cooperation with Sikkuy
Association, ACRI, and the Arab Center for Alternative Planning) turned to the
Committee of Changing Boarders and Income Distribution and underlined the
injustice of the current distribution, demanding to redistribute those revenues in such
a way that would uphold the justice and relative equality principles.
As a result, 7 Arab-Bedouin local authorities will receive increased income from
those revenues, in total of 30.1 million NIS.
4. Joint program with the OECD.
Towards the end of 2014, Injaz Center was able to establish a strategic cooperation
with the OECD, to design a multi-year development plan to be implemented in five
Arab towns. Through 2015, Injaz Center will utilize the OECD's experience to create
the "One Plan" – a model developed by the OECD experts, to crystallize the
necessary cooperation with government ministries, and to select the towns who will
participate in the program.
The Organisation for Economic Co-operation and Development (OECD is
an international economic organization of 34 countries founded in 1961 to stimulate
economic progress and world trade. It is a forum of countries describing themselves
as committed to democracy and the market economy, providing a platform to
compare policy experiences, seeking answers to common problems, identify good
practices and coordinate domestic and international policies of its members.
The OECD defines itself as a forum of countries committed to democracy and the
market economy, providing a setting to compare policy experiences, seek answers to
common problems, identify good practices, and co-ordinate domestic and
international policies.1 Its mandate covers economic, environmental, and social
issues. It acts by peer pressure to improve policy and implement "soft law"—nonbinding instruments that can occasionally lead to binding treaties. In this work, the
OECD cooperates with businesses, with trade unions and with other representatives
of civil society. Collaboration at the OECD regarding taxation, for example, has
fostered the growth of a global web of bilateral tax treaties.
The OECD promotes policies designed:
- To achieve the highest sustainable economic growth and employment and a
rising standard of living in Member countries, while maintaining financial
stability, and thus to contribute to the development of the world economy.
- To contribute to sound economic expansion in Member as well as nonmember
countries in the process of economic development.
- To contribute to the expansion of world trade on a multilateral, nondiscriminatory
basis in accordance with international obligations.
5. Promoting the allocation of 350 million NIS to undertake processes for financial,
organizational, and economic development in 15 Arab local authorities.
In light of Injaz's ample experience in working with Arab local authorities, being
familiar with the problems and challenges they face, Injaz Center met with key role
figures at the Budgets Department at the Ministry of Finance and was successful in
promoting a program that aims for organizational, financial and economic
development in Arab local authorities. Injaz experts cooperated with ministry
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officials to set criteria for selecting Arab local authorities who will participate in the
program, and provided professional advice to design it in such a manner that would
address the particular needs of Arab towns optimally. Being exceptionally largebudgeted program, its implementation is now awaiting the final procedure of
approval from the government.
6. Promoting the allocation of around 10 million NIS to expand the industrial zone
in Um Al Fahem.
Being in good relations with the Ministry of Finance, Injaz Center invited
representatives of the Budgets Department to a study tour in Arab towns to raise their
awareness regarding the variety of challenges and obstacles they face in their day-today work.
During the tour, representatives of the ministry met with the engineer of Um Al
Fahem municipality, as well as the treasurer and the director of the economic
company operating in the town, and were highly impressed by the municipality's
endeavors in initiating and leading economic development processes. At the end of
the tour, ministry representatives expressed their intention to take actions towards the
allocation of 7-10 million NIS for developing and expanding the industrial zone in
Um Al Fahem. For the past 15 years, the municipality has been unsuccessful in
obtaining the budgets required for effective marketing to the industrial zone, but
according to the agreement with the Ministry of Finance, the industrial zone will be
expanded and well-marketed in the coming year. This would contribute to attracting
new businesses to the industrial zone, providing the citizens with increased
opportunities for employment, thus improving the socio-economic status of the town.
Planning and Housing:
7. Advancing the approval of outline plans in Baka el Gharbiyya.
As a result of a series of discussions and roundtables, through which Injaz Center was
able to facilitate high levels of cooperation from government officials to catalyze
processes and procedures; Baka local authority is currently at an advanced stage
towards obtaining the approval of an up-to-date outline plan. This process allowed the
local authority to design outline plan that would enable and support future
development initiatives, and that meets the criteria set by the ministry, while
addressing the specific needs of their communities, mainly in the field of housing and
employment. This would be expressed in the establishment of new neighborhoods for
young couples, commercial zones, public parks and open spaces for sports and leisure
activities, etc.
Public Participation:
Gender Mainstreaming:
8. Establishment of Women's Committee in Yerka and Kafr Qassem.
As a direct result of intensive processes undertaken with women groups and
municipal officials in both Kafr Qassem and Yerka, a Women's Committee was
established in both local authorities. Thus, women now enjoy direct access to
information, and are able to affect the local municipal affairs to address community
needs in a systematic manner.
- Constructing a public park and a hiking path in Kafr Qassem.
The first project of the recently established women's committee in Kafr Qassem,
was to invest in a disused open space, and build a public park with a well-lit
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hiking path. This will provide them with a much-needed space for sports and
leisure activities, and would serve citizens of neighboring towns as well.

Kudoman:
9. Establishment of an Academics Association in Tura'an
During 2014, Injaz Center worked with 4 groups of young people (Mghar, Tamra,
Kafr Qassem, and Tura'an). The highly motivated group in Tura'an held a public
conference on the role of the academics in the social development and growth of their
town. As a result, Tura'an mayor turned to the group to establish the first Academics
Association to ever operate in the town. The Association's initial step was to conduct
a mapping of the Academics in the town and to identify their needs. Following the
mapping, he Academics Association is currently considering possible actions to
address those needs in cooperation with the local authority.
Research and publications:
-

The Municipal Agenda Document – An in depth analysis of the role of Arab local
governance institutions in affecting their citizens' lives, and a joint vision and strategy
for comprehensive socio-economic development in Arab towns.

-

From Deficits and Dependence to Balanced Budgets and Independence – A joint
research with Sikkuy Association analyzing the disparities in revenues sources of
Arab local authorities in comparison to those of the Jewish local authorities.

-

Obstacles in Obtaining Funding for Environmental Issues – A joint research with
Heschel Center for Environmental Sustainability. The research identifies sources of
government funding and budgets allocated to deal with environment related issues,
and which are available for Arab local authorities; in addition to obstacles hampering
Arab local authorities from obtaining those budgets.

-

Land Use and Urban Planning – A research identifying and analyzing major
obstacles and hindrances facing Arab local authorities in preparing outline plans and
obtaining its approval. This research is based on two study-cases in Arara and Baka
El Gharbiyya.
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