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Beit Berl College’s 

Strengthening Arts Education in Arab Society 

2019-22 Proposal to PEF Endowment Funds 

 

The Strengthening Arts Education in Arab Society program has attained significant achievements.  The shared vision 

and support of the Jacob and Malka Goldfarb Foundation have enabled HaMidrasha – Faculty of Arts of Beit Berl 

College to become a catalyst for advancing arts education in the Arab communities of the Triangle, a model for 

cross-cultural arts education – both in higher education and in secondary schools.  We seek to deepen this work, to 

become an incubator for new Arab artists and filmmakers, who can enrich Israeli culture with perspectives too 

often relegated to the margins.  

 

HaMidrasha has catalyzed the involvement of 8 Arab high schools in the Triangle Region in art studies, and one of 

them, Atid Taybe, has opened the first arts matriculation track in an Arab school in the region.  In addition, we have 

succeeded in attracting other foundations to support the development of these art tracks. 

 

With an arts and a film preparatory program, HaMidrasha has become a model for teaching arts in a cross-cultural 

environment.  We are the only arts college with 27% Arab students.  We have developed techniques to support 

integration, creating a cross-cultural experience where all feel that they have a place.  We have developed pedagogy 

for cross-cultural museum education, bringing Arabic into Israel's leading museums, and utilizing the museum as a 

meeting ground between Jewish and Arab high school students.   

 

Now we seek to make HaMidrasha an incubator – to support our graduates in having impact on Israeli culture and 

arts education.  We wish to see our graduates going on to enter Israel's burgeoning film industry, to exhibit their 

works in galleries and museums, and to open new arts education opportunities for Arab Israeli young people in the 

coming years. 

 

Beit Berl College seeks $120,000 each year over the coming 3 years to create an arts eco-system in the Triangle 

Region – from middle school to high school to higher education to cultural involvement – changing the 

opportunities of the 300,000 strong Arab population of the Triangle to participate in the arts, to expand Israel's 

cultural palette, and to make arts education part of the educational experience in the region.   

 

In the coming three years we seek to reach the following specific objectives: 

1. To open access to arts higher education to 60 promising young Arab artists and filmmakers – through 

preparatory programs in arts and film. 

2. To deepen arts awareness among hundreds of young people in the high schools of the Triangle Region, 

culminating in 3 new arts and film matriculation tracks.  

3. To expand cross-cultural arts education on the ground – in higher education and in secondary education, 

developing models that can be used throughout the country. 

4. To increase the impact of Arab artists and filmmakers in Israeli culture, bringing 10 new Arab Israeli artists 

and filmmakers into the national Israeli arts and film scene. 
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I. Opening  Access 

Preparatory Arts Program for Arab students 

This year will mark the ninth consecutive year of the preparatory arts program, with 86 graduates to date. Each 

year, the program will train up to 12 promising young Arab students to qualify for B.Ed.F.A. studies. Participants 

meet three times a week to study theoretical and practical elements of the arts as well as Hebrew. The program 

also includes tours at three major arts museum in Israel to expose participants to the profession and field. 

 

Preparatory Film Program for Arab students 

Based on the successful model of the preparatory arts program, HaMidrasha's Film Department launched a pilot 

preparatory film program in the summer of 2018 - to draw talented young Arabs into the filmmaking profession in 

Israel – in order to allow them to make their voices heard in the influential medium of film.  

 

In 2019-20, we seek to expand the pilot in order to prepare up to 10 promising Arab high school graduates with the 

necessary knowledge and experience to qualify for entry in a collegiate-level film studies program. Similar in format 

to the arts program, participants study the basics of narrative and documentary film making including script writing, 

directing, photography, sound and editing (writing and script writing are taught in Arabic, with script tutorials 

offered in Arabic), in addition to theoretical and practical studies: theory of education; film language; history of 

cinema; introduction to Israeli-Palestinian cinema; Hebrew and English; and academic and creative writing in 

Arabic.  

 

During the year, the coordinators of the program will conduct outreach activities in filmmaking in the Triangle 

Region – in a similar manner to, and in coordination with, the Creative Thinking and Art Days. 

 

II. Deepening Arts Awareness 

Creative Thinking & Art Days 

In a cumulative effort to expose all the high schools of the Triangle Region to arts education, we will hold eight 

Creative Thinking & Art Days with high schools in the surrounding Arab towns.  Activities will include painting, mask 

sculpture, collage and surrealist and studio photography workshops as well as guest lectures by leading Arab artists 

and Arab students of HaMidrasha.  This program, now known among school principals and teachers, is increasingly 

sought-after, and has impact in showing the power of arts as an important mode of expression for young people. 

 

High School Arts Matriculation Tracks 

The 2018-19 school year marked a key turning point in the process of strengthening arts education in the Triangle 

– when the Atid Taybe school opened  the first arts matriculation track in the Triangle Region.  The track, offering 

both Design and Art, is led by HaMidrasha's talented graduate, Shada Baransi.  The track started with 10th graders, 

and will expand to include 10th and 11th grade next year; and to a full 3-year program in the following year.  

HaMidrasha lecturer, Saher Miari, will continue to provide guidance and mentoring to Shada throughout the year.   

 

This model will be expanded, with the goal of helping an additional three high schools to open arts and film 

matriculation tracks.  Currently, a number of schools have expressed interest, and Ron Amir and Vered Heruti 

continue to coach all principals interested in opening matriculation tracks.  Finally, we will continue our outreach 

to the Ministry of Education personnel and to the 25 Arab high schools of the Triangle, as part of this effort.  
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Public Outreach  

Raising public awareness for arts and arts education is an ongoing process. We will continue using PR and 

advertisement campaigns to promote HaMidrasha and arts education in Arab society.  

 

III. Expanding Cross-Cultural Arts Education 

Cross-Cultural Practice-Teaching 

HaMidrasha's cross-cultural student teaching program exposes Arab students to Jewish schools, Jewish students to 

Arab schools, and brings Arab and Jewish students to teach art together across cultural boundaries in the field.  

Arab and Jewish students of HaMidrasha will conduct their student teaching together at A-Zahra elementary school, 

and Arab and Jewish students will combine teaching art with the Arabic language in interdisciplinary programs at a 

number of schools in the central region, e.g.,: Ramat Hasharon, Raanana, Kfar Saba and Holon.  HaMidrasha 

students will continue an intense one-week program teaching art to first grade pupils at A-Zahra Elementary School 

in Tira, and to pupils at Tomahshin High School in Qalansuwa. This program exposes pupils to materials they do not 

usually encounter as well as our students to pupils from a different culture. 

 

Museum Education in Arabic 

Museums are a wonderful source of cultural education and enrichment.  Yet, most Israeli museums are relatively 

inaccessible to the Arab population. Few exhibits are explained in Arabic, and most Arab-Israeli children do not visit 

museums.  In the coming three years, we will expand the docent training program for our Arab students.  In the 

coming year, it will be taught as a full academic course, which will train our students to guide in Tel Aviv Museum.  

The course will culminate in our students guiding Arab Israeli school groups, opening the museum doors to about 

100 Arab children each year to learn about and enjoy the arts and culture displayed in Israel's cultural centers.  Our 

aim is to work with Tel Aviv, and perhaps other museums to expand their arts education programs to additional 

Arab schools throughout the country. 

 

Academic Support 

Over the last year lecturer, Saher Miari, developed a robust academic support system for Arab students in the 

B.Ed.F.A. program.  This system supports the students in mastering academic Hebrew, art theory and criticism, and 

supports them as they grapple with unfamiliar information, ways of thinking and technical terms.  By their third 

year, veteran Arab students assist incoming students, further strengthening their own skills. 

 

In addition, we provide guest lecturers – Arab artists from the field – to speak and work with all the students.  This 

strengthens the cross-cultural teaching within HaMidrasha.  We will encourage academic excellence by awarding 

the Goldfarb Prize for Excellence to a student who displays outstanding artistic and academic achievement and 

commitment in arts education in the Arab community.  

 

Finally, Saher will continue to mentor Shada Baransi in managing the arts matriculation track in Atid Taybe, and will 

expand his mentoring to the leaders of all new matriculation tracks opened in the Triangle. 

 

IV. Increasing the Impact of Arab Artists and Filmmakers 

Alumni Program  

We will continue to expand the alumni program that developed spontaneously in the 2018-19 academic year.  This 

program will help HaMidrasha's Arab alumni to make connections with leading galleries and museums, to apply for 

art and film grants and prizes, to develop their resumes, and to succeed in the highly competitive Israeli arts world.  

It will also help them develop arts education positions in Jewish and Arab formal and informal education settings.     
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Finally, we would like to start an annual art exhibition for HaMidrasha Arab alumni.  The first such exhibit is planned 

to open on November 9, 2019 at the Umm el Fahm Museum.  We would like to reserve about NIS 25,000 from this 

last year's grant to help sponsor this exhibition in November. 

 

Conclusion 

In the coming three years, we intend to strengthen the eco-system for arts education in the Arab Triangle Region 

of Israel, and to create sustainable models of cross-cultural arts education that can radiate throughout Israel.  We 

thank you for your belief in our work and look forward to your continued support as we bring arts and arts education 

to all members of Israeli society.    

 

`Beit Berl College's 

Strengthening Arts Education in Arab Society 

 2019-22 Proposed Budget  

exchange rate: $1 = NIS 3.52      

Expenses 

2019-20 
 $ 

2020-21 
$ 

2021-22 
$ 

Program Manager 
               

18,466  
           

18,466  
         

18,466  

Preparatory Arts Program - 
scholarships & enrichment activities 

               
19,176  

           
19,176  

         
19,176  

Preparatory film program for Arab 
students - scholarships, enrichment 
and outreach 

               
25,568  

           
25,568  

         
25,568  

Cross-cultural practice teaching  
                 

4,261  
             

4,261  
           

4,261  

Guest lecturers 
                 

1,136  
             

1,136  
           

1,136  

Creative Thinking & Art Days  incl. 
transportation & material 

                 
9,445  

             
9,445  

           
9,445  

Museum docent training incl. 
transportation 

                 
2,841  

             
2,841  

           
2,841  

Academic support: mentoring, 
tutoring and assistance to heads of 
matriculation tracks 

                 
9,943  

             
9,943  

           
9,943  

Public outreach & marketing 
                 

8,523  
             

8,523  
           

8,523  

Alumni support activities 
                 

4,261  
             

4,261  
           

4,261  

Overhead 15% 
               

15,543  
           

15,543  
         

15,543  

Total Expenses 
             

$119,164  
         

$119,164  
       

$119,164  
 


