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22 July 2022 

 

Dear Mr. Stern, 

As the school year winds down, we write to you with a sense of hard-earned accomplishment, 

which we want to share with you. 

We emerge from the pandemic fortified to deal with crisis situations, looking both back at 

achievements and forward to some new plans to expand and improve. In spite of all the challenges 

of Covid-19, we were able to bring our services to those in need. 

We now look to the future with a vision to expand and improve, with a prayer on our lips to reach 

out to more children and impact entire families. 

Our commitment, together with the many partnerships we hold, is to continue to serve the 

community as the needs change and evolve. 

Highlights of the year include visits from representatives of foundations - Anthea Jackson and Adele 

Busse of Jewish Child's Day in London, representatives of Emouna Foundation in Switzerland and 

members of the Estates Committee. Students training to be special ed. teachers included Arugot in 

their practical work program. We introduced a new method called Cogfun for occupational 

therapists that has recently been developed at the Hebrew University Faculty of Medicine to help children 

suffering from ADHD. Professional staff were empowered and improved their professional skills by 

participating in a range of informative lectures. Topics included Mindfulness, CBT, parenting 

methods, and more. 

 

 

 

 

 

 

 

The Therapy Garden was used during the 7th year of shmitta using the method of hydroponics. 

Group Therapy took place in our drama room, in the Snoezelen Room and in the therapeutic 

kitchen – using different modes of therapy.   
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Purim Campaign  - as in previous years, hundreds of sweet packages were distributed in 

the various departments, including pediatric oncology, in Haifa hospitals on the day of 

Purim by Ezer Mitzion volunteers. 

Plans for the future include: 

1 Expanding the Network of Special ed. Preschools by establishing a 6th class in the 

special ed. framework based on the need for a preschool for Yiddish speaking 

children and working in a culturally sensitive way. 

Total Cost of Establishing 6th Class: $70,588 

 2 Refurbishing the pet corner which has been in use for many years and is 

dilapidated and run down. A matching grant was received from Estates Committee. 

Total Cost of Renovating Pet Corner: $44,894 

3 Project for Ethiopian immigrant pupils: in the past this project ran for over 10 years 

to help young pupils from immigrant families attain literacy in Hebrew. Thanks to a 

generous grant from Help Jews Home, Norway Arugot will be providing remedial 

didactic instruction to 30 immigrant pupils in a school called Aharon HaRoe in Kiryat 

Shmuel. 

Thank you for being part of the Arugot story. 

Yours sincerely, 

Jeremiah Lubasch, MD                   Jacob Vizel 

                                             President- Founder                  Director (pro bono) 

 

Below is a description of a special project that took place in one of our preschools and a 

true story about one of the children who came to Arugot for therapy. 
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Special Project in Preschool: "Growing Together" 

 

This year, 12 girls age 5-6 attended Arugot's Melilot Preschool. They are challenged 

with a range of difficulties and have different levels of functioning. 

 

Inspired by the year of the Shmitta – 7th year, the girls created a unique and exciting 

exhibition, reflecting a delicate and fascinating internal process of personal growth 

that the girls went through while working on the exhibition. 

 

For several years now, Batya, the teacher has been running an ecological program in 

the preschool, inspired by the "Green Preschool" Program of the Ministry of Education. 

 

Amongst other things, and as part of the program, once a week the girls would go on 

an outdoor exploration excursion developing curiosity and acquiring awareness of the 

changes in nature according to weather and seasons. On the expedition, the girls 

collected 'natural treasures': branches, soil, acorn kernels and cups, while protecting 

and respecting nature. At the end of the outing they would sort their 'treasures' in the 

'nature corner' of the preschool and then keep them to be used in imaginative 

creations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

In addition, the teacher ran a personal empowerment program in juxtaposition with 

the process that the seed goes through. The program enabled each child to run a  
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workshop, on the topic of her choice, and teach her friends a new skill. Rules such as 

showing respect, listening to instructions and following a work plan enabled the 

children to process difficulties, become aware of inner strengths, to support each 

other and to experience success. The process was illustrated in a breathtaking 

exhibition produced entirely from natural and recycled materials. 

 

 

 

 

 

 

 

 

 

 

 

 

 

From the therapy room: 

Nathan is 13 years old. When you meet him, his problems are indiscernible. He is 

friendly and communicates well. He is also a successful pupil at school. That is 

until you look inside his school bag or at his desk. He is totally disorganized and 

unaware of his surroundings. His parents brought him to Arugot for coaching. But 

a full assessment brought with it a few surprises. Firstly he has attention deficit, 

but not the kind that affects concentration and learning, rather it affects 

executive functioning. Before he can participate in a coaching program, he needs 

professional therapy for a number of issues including his sensory motor 

development which is way behind age appropriate milestones. His treatment 

program with an occupational therapist is helping him progress, we hope to see 

him "graduate" from occupational therapy to life skill coaching. In the meantime 

he has lots of hard work to do; had he come to Arugot at an earlier age, he would 

have caught up with his development and reached developmental milestones 

earlier. But there are ways to jumpstart development even at the age of 13 and 

we hope to see Nathan on his way soon. 
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