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I would like to thank the PEF for your ongoing support of the Therapy and Tutorial Enrichment Center 
at Neve Michael. 
Neve Michael's Success Stories 

1. We are very proud of 3 of Neve Michael's graduates who enlisted into the elite units of the 
Israeli army-Hatba, Golani and paratroopers. Another graduate was accepted for a pilot course 
and was recently sworn in. 

2. 4 children from Neve Michael participated in the 13 mile race in the International Marathon in 
Miami, Florida in January 2017. 

3. On Thursday, December 15, 2016, 53 children from the "Scales" project in Neve Michael 
participated in a concert in the Charles Bronfman Auditorium in Tel Aviv celebrating 80 years 
of the Israeli Philharmonic Orchestra together with the infamous music for life conductor, 
Zubin Mehta.  

4. In June 2017 30 Neve Michael children playing an array of string and wind instruments 
performed in front of the Knesset’s Welfare Committee, demonstrating Music for Social 
Change and the benefits of this wonderful program for children at risk.   

5. In September 2017, The Israeli Philharmonic Orchestra took 7 children from Neve Michael to 
play with them in Palo Alto and Los Angeles before many communities in order to increase 
awareness of the Scales project in the USA.  

6. Our house mother Zviah brings groups of children from Neve Michael to the homes of 
Holocaust survivors in the Pardes Hana area on a weekly basis. In addition, there are 3 
Holocaust survivors in the Shoham Geriatric Center that also benefit from the kind visits of 
Neve Michael's children.  

7. We have developed a therapeutic garden in Neve Michael. 
8. Last year many children received certificates of excellence from school 
9. Thanks to our donors, we have a special room filled with presents for children who have a 

birthday. The child goes in and chooses a present. 
10. 40 American and Canadian high school kids arrived in July to Neve Michael as volunteers to 

bring joy to our children – and are leaving a lasting impression on our boys and girls. 
11. Neve Michael established a boys' soccer team that competes with other schools in the area. 
12. Neve Michael's onsite elementary school is now offering a lot in the field of special education 

and we have added a seventh grade. 
13. Neve Michael has established a Beit Bogrim ( home for older boys ) for older boys. Now the 

boys will not have to leave Neve Michael in the eighth grade and will be able to remain until 
the end of high school. This is a blessing, especially for boys who have younger siblings in Neve 
Michael, and for the boys themselves, so they will continue to receive the best professional 
care and love at Neve Michael. 



 

 

 

14. Neve Michael has added some new therapies: carpentry therapy,  baking and cooking therapy, 
chocolate therapy and garden therapy. 

Neve Michael Children's Home 
The Neve Michael Children’s Village in Pardes Hana is a safe haven for 280 children at risk ( 5-18 years 
old ) who have been removed from dysfunctional families. These children have suffered from 
physical/sexual/emotional abuse and neglect at a tender age.  

We take in boys and girls, ages 4-18 years old from all over Israel, chiefly from the periphery of the 
country. Our boys and girls are amongst the severest, most heart breaking cases of children at risk 
in the country. Our goal is to break the cycle of distress that afflict children and give them hope for a 
better future. Dedicated professional staff works with our children to overcome their trauma and 
develop into healthy young men and women, through education, day care, a warm human touch and 
a wide range of therapy services tailored to suit their individual needs.  

Our mission is to give each and every boy and girl the life that they deserve to have. 

We provide all the services necessary for children at risk under one roof. We see to their physical and 
mental needs: proper nutrition, physical education, and therapeutic care to heal their emotional 
scars. It is our mission to reinforce of our children’s self-image through help with studies. It is our 
belief that good scholastic achievements can greatly improve our children’s self-image and instill 
them with confidence.  

Neve Michael was founded in the 1940's and has been building up a reputation for providing care and 
education for children/youth at risk ever since.  

We are recognized by the state, and the Welfare Services constantly refer children at risk to our care. 
Our professional reputation is nationwide and that is the main reason the Welfare Department 
opened the First Teenage Girl's Crisis Center in Israel in Neve Michael. 

Neve Michael Children’s Village is the only multidisciplinary children’s home in Israel that has so many 
vital services on one site: The Village has a 24/7 Children's Emergency Crisis Center; The first and only 
Teenage Girls’ Crisis Center in Israel that opened in 2009; Family Homes for  12 children who live with 
a family (parents and their children) that provides our children with positive role models that 
demonstrate love, warmth, support and stability that is lacking in their young lives; an onsite 
Elementary School that is now a special education school that services the entire area. This year we 
have  a 7th grade; Day Care facilities that serve disadvantaged children in the area until 7:00pm, five 
days a week; Therapy and Tutorial Enrichment Center tailored to meet the individual needs of over 
280 children; In 2007 the JDC and Ashalim approached Neve Michael and asked us to open an 
External Crisis Center and Therapy Counseling Unit families at risk. We are now servicing 80 families in 



 

 

 

the area up to Haifa, which helps keep families intact, even under the most trying circumstances.  

 

Therapy Enrichment Center - Tutorial Program 
 
The Tutorial Program for in Neve Michael was divided into a number of frameworks: 

 
1. There were teachers who in the morning hours assisted the children in the in the elementary 

school which is sited on the Neve Michael campus. 
2. Tutoring sessions and help with homework for students at the Dror Junior High School in 

Pardes Hana.  
Reminder – The Junior High school girls get tutorial lessons at the Elisheva School for girls in 
Pardes Hana (funding not covered by Neve Michael). 
Please note: accordingly we cancelled the help with homework program at the after-school 
hour facilities for junior high school girls at Neve Michael. 

3. 5 teachers provided lessons in mathematics for high school students ( number according to 
need) 

4. Support in Judaic studies lessons – 5 yeshiva students assist junior high school students in 
Talmud and Judaic studies lessons. 

5. Support lessons in mathematics, Hebrew and reading comprehension for 15 children in the 
elementary day school (the program is in collaboration with the Council for Children at Risk 
which finances another 15 children). 

6. Private lessons on the subject of "learning with the computer" and study programs.  
 
 
Teachers: 
 

1. Smadar Nessimi worked at the Neve Michael School on Sunday-Wednesday from 8:00-13:30, 
providing language studies support for students. 

2. Inbal Netiv assisted students on Sundays and Mondays from 8:00-13:30. 
3. Yael Beru assisted students on Sunday and Tuesday-Thursday. 
4. Efrat Matzmon-  assisted classes of students in the school from Sunday-Thursday. 
5. Avital Faran, helped  students with their mathematics matriculation studies on Monday, 

Wednesday and Thursday. 
6. Aviran, helped students with their homework at the Dror junior high school in Pardes Hana, 

from 8:00-15:00. 
7. Five yeshiva students provided support in Judaic studies lessons for students in the junior high 

school. The studies took place in the synagogue from Sunday-Thursday from 16:00-19:00. The 
names of the yeshiva students are: Haim, Nadav Meitav, Alon Shavit and Missim Avicazri.  



 

 

 

8. Zachi Korel gaves private lessons and study programs to students on Tuesdays from 8:00-18:00 
and on Thursdays from 8:00-12:00. 

 
Neve Michael provided 30 children (15 children from Neve Michael and 15 children from Neve 
Michael's Day Care Program) with afternoon tutorial. The children were from kindergarten until grade 
6. The lessons took place 3 days a week (varies from Sunday-Thursday). They were taught math, 
Hebrew and reading comprehension.  
 
Help for Special Education Students  
 
At Neve Michael there were 87 students in a Special Education framework and required study 
reinforcement and a reduction of learning gaps. Students received private help from a Special 
Education teacher who integrated the Kinesiology method in her work and advanced them in reading 
and mathematics.  
 
Matriculations Exams 

There were 5 girls that took their matriculation exams in math, English, Bible, Mishna, literature, 
citizenship and grammar, in addition to exams in communications, science, Amharic and management 
– and they all passed. 

The teachers in the Tutorial Program reported that the children felt more competent and 
better about themselves and this was reflected in their improved academic success. 

The Professional Therapeutic Process 

From the minute a child crosses our threshold, the professional staff at Neve Michael (social 
workers, psychologists, psychiatrists, therapists, counselors etc.) are on call.  Initially, there is 
an internal psychological evaluation to determine what type of treatment would be best for 
the child. The staff also assesses each child’s cognitive and academic levels to determine their 
learning capabilities and needs. Whether the child is kept in the Crisis 
Center or in a family unit there is an ongoing internal evaluation made by 
the professional staff. Each child has a file. At the end of every year a 
psycho-social evaluation is made and forwarded to Family Services in the 
Social Welfare Department.  

This report includes the child’s personal details, the status of his parents, 
the reason the child was sent to Neve Michael, his/ her ongoing problems, 
treatment intervention, behavior description, social encounters, contact 
with adults, interaction with other children, academic achievements, 

 

 

 



 

 

 

relationship with therapists and counselors, etc.   

Neve Michael is under the close supervision of the Ministry of Welfare and the Ministry of 
Education who regularly inspect our Elementary School. We are in weekly 
contact with the welfare supervisors and the education inspector is in 
touch with Aviva, the Principal of our Elementary School who is also on 
the local Board of Education, which is on Neve Michael’s premises. 

Our objective is to help our children break the vicious cycle of distress that 
plagued them before they were brought to our Home. Each child responds 
differently to the various treatments available. For this reason, we try to find the best way to 
reach into the souls of our children.  
 
Children at risk who have been through traumas at a tender age are generally frightened, 
withdrawn, uncommunicative, distant, uncooperative, and suffer from behavioral disorders. 
In some cases, they do not respond to conventional psychological treatment.   
 
Therapy Programs at Neve Michael 

Our children require the best professional care available to overcome the effects of their past 
traumas. At the Neve Michael Children’s Village, our individual treatment program meets the needs 
of each child and enhances their development and well being. All of the children received some type 
of therapeutic treatment during the afternoon-evening hours. The Center was opened five days a 
week until nine o’clock at night. The age range of the children was 8-18 years old. 

Types of therapy: 

• Music therapy 
• Art therapy 
• Drama therapy 
• Pet therapy 
• Occupational therapy 
• Carpentry Therapy 
• Psychotherapy with psychologists 
• Psychotherapy with social workers 
• Psychiatric treatment 
• Carpentry therapy, NEW baking and cooking therapy, chocolate therapy and garden therapy. 

All of the 280 children 
at risk in Neve Michael 
receive some type of 
therapeutic treatment 
and tutorial assistance 



 

 

 

 

Pet Therapy  

Over 70 children receive individual or group pet therapy, every week in Neve Michael. The children, 
ages 6-16 years old, come from the Children's Emergency Crisis Center and from the Children's Home.  

The Petting Zoo is open six days a week. There are rats, rabbits, gerbils, turtles, chickens, ducks, 
pigeons, parrots and cats.The children relate their own personal stories through the animals.  

For example, an 8 year old girl told  Idit, one of our Pet Therapists, about an abandoned dog who was 
left to fend for itself in the street and how hard it was for the dog to survive. Her own story was that 
her biological mother was a drug addict and the girl had to survive on her own. 

One little boy of 6 who is in the Children's Emergency Crisis Center, told about a pigeon that was 
enclosed in a cage that suffered from horrible violence and couldn't escape. His personal story 
included being locked up in a cupboard and beaten every night by his alcoholic father. 

How does it work? The pet therapist sees how the child relates to an animal and encourages the child 
to tell a story. 

Research shows that it is easier for children at risk to get closer and to trust a pet therapist in 
comparison to a conventional therapist because of a child's affinity to animals. 

One of the children found an injured cat in the street and brought it to the Petting Zoo. The children 
nurtured and cared for the cat during which time Idit heard about the children's own stories of abuse 
and injuries. 

Sometimes a child will project his/her own story on an animal and show anger towards an animal. 
One boy took a pigeon and punished it by placing it a cage far away from the other animals. 

There is a boy who arrived to Neve Michael at the age of 8 years old due to severe violence in his 
home. He connected with the turtles and spoke about how a turtle must carrying around such a heavy 
load on his back. After 10 years of pet therapy, he has really progressed and will soon be enlisting into 
the army. 

Sometimes a child will move the animals to one side, allowing her/him to be the center of attention. 



 

 

 

One boy of 12, after receiving 3 years of pet therapy summed it all up, " Now when I look into the 
eyes of a cat- I can see a soul." 

Understanding the Impact of the Therapeutic and Educational Process at the Therapy 
Enrichment Center in Neve Michael Children's Home 

Neve Michael Children's Home is a therapeutic-rehabilitative framework for children and teenagers 
who were removed from their parents' homes by the Israeli Welfare Department. The decision to 
remove the children from their parents' homes stems from many variables, foremost among them 
severe emotional neglect, physical/emotional/sexual abuse,  parental dysfunction, and the complex 
emotional problems of children who suffer mostly from behavioral disorders resulting from emotional 
deprivation and the lack of a community response to the therapeutic needs of the child and his 
family. 

Neve Michael Children's Home directs the process of intervention and therapy according to a 
systematic method, with the outlook that the child brings to his surroundings an introverted sense of 
his emotional world and self- awareness.  Systematic therapy necessitates staff work between the 
various professionals, with social workers playing the lead role.  The support system for developing 
the latent potential of each child also requires professionals in the fields of education and special 
education, occupational therapy, therapies in the domains of self-expression and creativity, 
communications and corrective instruction. The psychologist at Neve Michael Children's Home is 
involved in the instructional work of the staffs and the professional decision making process. The 
psychiatrist comes once a week and meets with both the children and the various staffs in order to 
determine means of therapy, including medicinal care which assists children with attention disorders 
and reducing impulsiveness, hostility and anxieties. 

The group force has great significance for our children, who learn by copying the behavior they are 
exposed to on a daily basis. They witness the capacity of the adults in Neve Michael Children's Home 
to treat them with respect and attentiveness in order to cope with the difficulties they express with 
their open behavior. The entire staff's educational outlook is geared towards identifying the 
emotional deprivation of the children, and less to respond to their external behavior. This challenge is 
the key to processing along with the children their emotional intensities, to be attentive to the heart 
and emotions, and from this point to reflect on their behavior and goals for social interaction.  

When newly arrived children meet with children who have been in the Home for a long time and 
made the personal journey in which they learned to trust the staff, they want to arrive at a secure and 



 

 

 

calm place that will enable them to grow and develop. Sometimes a meeting between a child and a 
teenager accomplishes what therapy seeks to achieve in a long-term process. 

Another meaningful level is work with the families, and for this purpose this will demonstrate the end 
of a therapeutic process that was carried out with a teenager. He first came to our Home at the age of 
9. His mother, who was homeless, suffered from difficult and complex personality disorders. He didn't 
know who his father was, and the story of his father was hidden in fabrications, excuses and a world 
of rich imagination. When he had his Bar-Mitzvah celebration in Neve Michael, his mother asked to 
attend the event. A social worker accompanied her to give the mother, the son and the staff a sense 
of security that her participation at such a moving event would be respectable.  

Thanks to the emotional investment, the youth now understands that his mother made up stories 
from her world of anxieties, and that when he was a child he really believed that there were people 
who wanted to kidnap him and he couldn't trust any adult other than his mother. Today he 
understands that thanks to the big investment his counselor made in him, along with the steady 
support of the social worker and psychologist, his contact with his mother at the Center enabled him 
to appreciate the best side of her as opposed to the sick and damaged side of her. Today he tells his 
mother to trust him, knowing that the staff at the Children's Center cares for him a lot and wants to 
give him a secure place to develop and become an independent and functioning adult. He respects his 
mother for what she is without judging her or getting angry with her; he manages to see her abilities 
and accept her limitations. This understanding has developed over a process of intensive support. He 
sees us, in our respective roles, as providers of a service who complement his mother, and not as 
competition for his mother. 

The staff provides natural parents with a "safe house" in which their child can grow and they can also 
grow by his side and support him without seeing us as "strangers" who threaten to replace them. The 
systematic work that is tailored for each family enables processes of maturation that will ultimately 
enable independence and positive self-awareness.  

The placement of the child in Neve Michael Children's Home entails being placed in a home that 
enables growth our children can complete their education in the various school frameworks. The very 
confidence of a child who lives here over a long term enables him and his family to dedicate 
themselves to a process of building contact based on faith and trust in others. When possible, the 
systematic work with parents and family members enables them to grow along with their children. As 
a large Children's Home we have more than once taken in groups of siblings simultaneously so that 
the experience of brothers and sisters growing up together in a family crisis enables hope and an 



 

 

 

emotional readiness for a rehabilitative and therapeutic process. The therapeutic work with groups of 
siblings at Neve Michael Children's Home fosters a healthy family experience, which encourages the 
brothers and sisters to depart from the pathological roles they played before they left their homes.  

In the Therapy and Tutorial Enrichment Center, systematic work does not replace the individual 
method which is very significant in the day to day work of the entire staff at Neve Michael Children's 
Home. The individual work method involves all the thought that goes into the needs of the child, and 
especially how to go about providing those needs while making the child feel able, not just dependent 
and needing.  

A therapy program is built in stages and is influenced by the rate of progress of each child according 
to his needs. The intellectual component has significant influence and at times the emotional blocks 
can delay studies.  

Building an integrated program with a complex of didactic and other correspondences can give the 
child a feeling of being equal among equals his own age in the classroom, and in this way he can 
naturally overcome his emotional hang-ups.  

Corrective instruction, both individual and in a group, provides the child with a learning strategy and 
other tools to surmount study difficulties.   

Teaching the child how to think or acquire a learning strategy that suits his potential enables him to 
experience success, feel satisfied and advance. 

The realm of studies is complex and diverse. There are a number of study routes that the children are 
exposed to simultaneously and their intellectual potential is trained in different ways. For example, 
music is taught in Neve Michael Children's Home on individual and group levels and later by 
combining musical instruments in an orchestra.  This systematic work, which is similar to that of an 
orchestra conductor, brings the children through the music to a different kind of togetherness.  The 
ability to learn notes, tone, rhythm, and to put them all together at the right time along with the 
ability to restrain oneself without fighting for a spot, which is the true strength of an orchestra, is also 
the strength of an individual who is part of the big picture. The ability to learn how to play an 
instrument enables the staff to identify the child's potential. 

If a child with a learning deficiency learns how to read notes, it can be assumed that with corrective 
instruction he will also learn how to read letters, words and sentences successfully. Moreover, he will 
succeed in expressing himself through music even when his direct verbal ability is still not accessible 
to him. In the same fashion, efficient interpersonal communication is enabled through different 



 

 

 

therapies such as: animal-assisted therapy, plastic arts, drama and acting which are simultaneously 
integrated in the child's therapy program on an individual and/or in a group of children with similar 
emotional traits, or in group intervention that we will initiate in Neve Michael Children's Home.   

Once again, we wish to acknowledge the kind contribution of the PEF and express our heartfelt thanks 

for your most generous continuous support of the Therapy and Tutorial Enrichment Center at Neve 

Michael Children’s Home. 

The Neve Michael staff is faced with many challenges concerning therapeutic services and tutorial 

assistance for our children. The Therapy and Tutorial Enrichment Center which is supported by you is 

one of our most successful projects. 

Our boys and girls come from dysfunctional families and bear severe childhood traumas. They suffer 

from learning deficiencies, emotional wounds and behavioral problems. Through their participation in 

the Therapy and Tutorial Enrichment Center, our children learn to cope with the fears and anxieties 

that derive from their painful and traumatic past. Thanks to your steady support, children who have 

received this means of treatment have made remarkable progress. 

Our children are blameless victims of a terrible social injustice. Your kindness has helped them on 

their long road to recovery and fulfillment, and will continue to light the path for them. 

We look forward to a lasting relationship based on our shared beliefs, continued cooperation and the 

pleasure and fulfillment that comes with watching our children grow into healthy young men and 

women.  

 


