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July 2, 2017 

 

Dear Mr. Stern, 

With the start of the summer vacation, I once again write to you 

to update you on news from Arugot. The year was packed full 

with many activities for the children and outreach evenings in the 

community for adults. I am proud to report that we were awarded 

the prestigious Midot Seal of Effectiveness. 

In our Assessment and Therapy Center, for children with learning disabilities and developmental 

delays, some of our children concluded therapy, while others will continue for another year. New 

children are being accepted all the time and we have a long waiting list. Staff members continue 

to learn and update methods: this year a course for the entire staff on D.I.R. Greenspan Floortime 

Method was a great success. An outreach evening in the community for school principals, 

counselors and educational staff was a real eye-opener on the topic of abuse. Arugot has taken 

the initiative to raise awareness on abuse and provide crucial therapies for victims. Our 

professional staff ran a workshop at Maccabi Health Services – "Connecting the Lines between 

Religion and Therapy" presenting methods developed here at the center on working in a 

culturally sensitive manner. 

In the Integrated Day Care Center for children of working mothers we ran a wonderful project called 

"My Precious Child" for 15 mothers and their children. Mothers participated in exiting workshops 

together with their children, using techniques such as drama, dance and movement, play, and 

occupational therapy. In certain cases Dyad Therapy in the Snoezelen Room and Therapeutic Kitchen 

for mothers together with their children took place.  A course on parenting skills for mothers was 

especially empowering and provided much needed guidance. 

The success rate in our Developmental Preschools is once again proof that professional and early 

intervention enable children to overcome their developmental delays. We measure success by 

following our graduates to the schools they attend once they start first grade. This year 80% of 

our graduates will continue to regular first grade classes. Methods used in Developmental 

Preschools include: 

 ToM – Theory of Mind, which enhances the work and brings it up to a new level of 

professionalism 

 D.I.R. The Greenspan Floortime Approach 

 ABA (Applied Behavior Analysis) 

 Instrumental Enrichment based on Dr. Feurstein's methods 

 Giraffe Language – Changing Learned Communication Patterns – a behavioral 

method helping children to resolve conflicts 

 

A new After-School Framework has been established for children of working mothers who need 

a full day framework, including a hot lunch. Developmentally delayed children are integrated 

"Education is the key to unlock 

the golden door of freedom" 

George Washington Carver 
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with their typically developing peers during the after school hours. This mutually beneficial 

program enhances their social, cognitive, and physical development. Mothers benefit when they 

are able to work a long day and rest assured that their children are well cared for. 

 

We are updating our methods of evaluating work done with children at our center. Over the 

years a number of questionnaires were used to check progress and a satisfaction survey amongst 

parents gave us valuable information about our work. As of September 2017 we will be using 

new questionnaires which have been checked for validity and reliability. An expert in statistics 

from the Haifa University will analyze the results and provide us with statistics. This will enable to 

compare statistics with previous years which will help us improve our methods.  

We now plan ahead for the next academic year. The summer months will be spent renovating 

where necessary, purchasing and updating equipment. The cost of equipment and renovations is: 

$32,339.  

A new challenge we face is complying with recent government regulations to make all public 

buildings accessible to disabled peoples with ramps for wheelchairs and special washroom 

facilities. While the government demands that all organizations fulfill these requirements, they 

have not allocated any funding to cover the costs. The overall costs in all our buildings is $30,000. 

As usual we try to answer needs in the local community in an innovative way. I am including a 

description of a new project in the planning stages. See project description below. The cost of 

this project for Stage 1: $86,160 

We continue to work with other professional organizations. Ezer Mitzion recently opened a new 

branch of their organization in Haifa. They have approached us to help them set up therapy for a  

range of groups for people who are coping with similar problems, be that divorced mothers, 

parents of disabled children, those living with a sick spouse, and more. This cooperative venture 

is especially exiting for us because it will enable us to run groups, at no charge, for "our families". 

In addition we are now working with Yedidut Toronto who have a country wide project to help 

families overcome poverty. They refer families to us who need counseling and therapies. 

Once again, I thank you for your continued support and assistance. The help we have received 

from P.E.F. has made a significant impact on our work and it is my hope that you will continue to 

support our organization.  

In friendship and appreciation, I remain 

Yours sincerely, 

Jeremiah Lubasch, MD 

Founding Director 

P.S. Attached for your interest is our Annual Activities Report and our Audit for 2016 
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A true story 

Sima came to Arugot at the age of 4, she was short, unsure of herself and jumped every 

time someone spoke to her directly. She suffered from dyspraxia*. She was referred to 

Arugot because her speech was incomprehensible. At Arugot she received both speech 

and occupational therapies. One of her parents was present at every single therapy 

session and at home they followed up the work carried out at the Center. They did all their 

"homework", and more. Parental Guidance was especially beneficial because Sima's 

parents were determined to help her overcome her developmental delays. After two years 

at Arugot a phone call from her Preschool teacher surprised us all. Sima excels in 

Preschool, she is the top of her class and next year she begins first grade. We celebrate her 

success, as do her parents. 

*Dyspraxia is a developmental coordination disorder that affects many areas of 

development including speech, when mouth and tongue movements are impaired. 

 

 

 

 

 

 

 

 

Workshop for mothers and children 
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Seeds for Success 

Identifying, Assessing, Preventing, and Treating Developmental and Speech Delays in 

Preschool Children in Haifa 

Background: 

Arugot, a non-profit established in 1989 in Haifa, Israel is a dynamic Assessment and Therapy 

Center providing educational and social services previously lacking in the local community. 

Every year we give hope to 400 children with special needs in the area of developmental delays, 

learning disabilities, and emotional problems. All our children have high potential. They come 

from the lowest socio-economic strata of society and the help we give them prevents them from 

deteriorating and dropping out of the educational system, opening doors to a successful future.  

Research shows that negative outcomes are a direct result of untreated learning disabilities: 

academic failure, disruptive behaviors, increased school drop-out, unemployment, social 

difficulties, low self-esteem and depression. In addition, it should be noted that communities 

located in the north of Israel, when compared to other parts of the country, have been found to 

be at a disadvantage in the areas of education, health, employment opportunities, per capita 

income, and more.  

Statistics show that 70% of those serving terms in jails suffer from one or more learning disability 

– that went untreated! The early intervention provided at our Center gives children with 

developmental delays a chance to become part of mainstream society, to benefit from an 

education, and to become self-sufficient adults in future life. 

Treatment at Arugot makes all the difference between a life doomed to failure, and a life of 

success. Our 6,000 graduates are proof that our programs makes a difference in the lives of 

children. You will find Arugot alumni employed as teachers in schools, accountants, working in 

the IT industry, and many dedicated stay-at-home moms bringing up beautiful families, equipped 

to help their own children succeed in their lives. 

We work in conjunction with many professional organizations including: Elwyn Israel, Haifa 

University, Oranim, Rambam Hospital, Bnei Zion Hospital, Health Services, and more. 
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The dynamic nature of our center enables us to answer the growing needs in the local 

community. By keeping contact with professionals from 

schools, health services, child development clinics, and parents 

we are able to expand our activities as needed. 

The Need:  

The research shows that one third of children in low and 

middle income countries fail to reach developmental 

milestones. In some countries, by first grade 5 – 10 percent 

have a noticeable speech disorder, while some children suffer 

from a range of delays and learning problems. When 

assessment and treatment occur early, development in these 

children can be jump started. 

It came to our attention that children in preschool settings, especially those who are at-risk 

for not receiving treatment early on in life, need to be identified and treated for problems in 

the area of developmental delays. It is especially beneficial to treat children in their natural 

setting, in this case, at preschool. 

Taking a multifaceted approach to prevent, reduce, and treat developmental and speech 

delays, emotional, social and behavioral problems  - a project has been designed for children 

3 – 6 years old in local preschools. Disabilities can be overcome, especially when children are 

young enough to surmount difficulties and acquire skills that prepare them for reading, 

writing, and comprehension – the basic tools essential for academic accomplishments.  

Especially at-risk populations are children from the lower socio-economic strata of society, 

children from large families, immigrants, and families where both parents work long hours. 

Delays in treating developmental difficulties put children from deprived backgrounds at a 

disadvantage when competing with peers in classrooms. Based on similar projects it can be 

assumed that by helping children at a young age they will succeed in their studies, tap in to 

their potential, and become productive members of the workforce in the future.  

Unfortunately both teachers and parents are sometimes unaware of delays and problems. In 

some cases parents think that as children go older, they will outgrow their difficulties. Most 

preschool teachers lack specialized training to identify and ascertain the severity and type of 

difficulty a child is experiencing. Untreated problems escalate to low self-esteem, behavioral 

disorders, substance abuse, and crime. 

Project Description – Stage 1: 

Arugot staff will design a comprehensive program to address developmental and speech 

delays for preschools in Haifa. The plan will be implemented with children in the preschools 

located in Hadar, Haifa in proximity to the Center. Initially, three preschools comprising 35 

children each (1 preschool of 3 separate age groups – age 3, age 4, and age 5) will participate 

in the program – all told 105 participants in the program. 

The program is scheduled to begin in September 2017 for the duration of one academic 

year. During the first month of the program professional staff will meet to build an 

Internationally acclaimed Prof. 

Pnina Klein, Bar Ilan University 

and 2011 winner of Israel Prize 

in Educational Research: "my 

dream is to see infants and 

toddlers…. integrated into 

frameworks which are suited for 

them, and that they grow up to 

realize their full potential – for 

their own good and for the 

benefit of society" 
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assessment and intervention program designed for the children in their natural setting – 

their preschool environment.  

After the initial observation takes place, three preschools of 35 children will be divided into 7 

groups of 5 children. Each group will have activities for two hours a week – one hour with an 

occupational therapist and one hour with a speech therapist. Children with problems will be 

treated within the group of regular children in such a way that all the children will benefit 

from the enriching activities and attention. Children will not be singled out for treatment 

and will not have to cope with the stigma of being known as the "problem" child. When the 

staff identifies children with severe problems they will refer them for specialized treatment 

one-on-one at our Center. 

Staff meetings, supervision sessions, and guidance will include: professional supervision for 

Arugot professional staff who are running the program; guidance and training for preschool 

teachers providing them with skills to continue the work undertaken by Arugot staff once 

our program is over; parental guidance sessions to empower parents. 

Arugot staff will work with preschool teachers to foster trust, to explain the purpose of the 

activities, and to enable cooperation and follow up treatment. 

Group Activities will focus on (depending on age of children): 

Speech Therapy (one hour a week for each group): Language development, enriching 

vocabulary, phonological awareness, school readiness, cognitive skills, developing symbolic 

play, literacy skills.  

Occupational Therapy (one hour a week for each group): visual perception, body image, 

gross and fine motor development, hand-eye coordination, organizational skills, and sensory 

motor development. 

An additional component of the program will be to identify children who are victims of 

abuse and violence and refer them for treatment. As the work evolves it is expected that 

some of the group meetings will address issues such as personal safety and awareness on 

the importance of reporting to parents or teachers occurrences of abuse - workshops for 

children will include: the importance of sharing unpleasant secrets with adults; how to react 

when approached by strangers; touch that is acceptable in relationships; and more. Group 

activities foster social skills and age appropriate behavior. 

Arugot staff will train preschool teachers so that the regular preschool activities will 

complement skills taught by Arugot therapists during group time. Preschool teachers will 

report back at meetings how children manage and if they see progress. 

Parents will meet with therapists throughout the year and will learn new parenting skills to 

enhance development of their children – including all children in the family and not only the 

child participating in the project. Arugot staff will promote the concept of the importance of 

early intervention as a way of preventing future failure. It is expected that once parents 

understand the importance of the activities taking place, and their role in following up at 

home, they will cooperate. A process enhancing mutual trust is expected to precede their 
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active involvement in the project. Support and counseling will be provided for parents who 

have children with low self-esteem, regressive behavior, and aggressive behavior. 

 

No. of Beneficiaries: 

Children: 105 

Parents: 210 

Siblings (indirect influence): 400 

Organizational Capacity:  

Arugot has experienced and qualified staff with the professional knowledge to carry out this 

project. The contact we have with government offices, municipality, health services, and  

schools – be that principals, counselors or teachers enables us to network with all the 

relevant authorities and professionals to get the project off the ground. The coordination of 

a multi-disciplinary staff, preschool teachers, and parents will be carried out by Arugot 

administration. 

Goals and Objectives: 

1. To identify developmental delays in the areas of: language development and sensory 

motor integration in  105 children from poor family backgrounds in 3 preschools in 

the Hadar area of Haifa 

2. To treat developmental delays using an integrative method in the natural setting of 

105 preschool children age 3 – 6, using a group therapy model 

3. To foster social skills within the framework of the group 

4. To prepare children for first grade within the framework of the group 

5. To refer children with severe problems to Arugot for specialized treatment 

6. To empower parents to help their children 

7. To train and supervise preschool teachers to identify problems in the future and 

reinforce accomplishments of Arugot staff 

8. To identify and treat children who are victims of abuse or violence 

Outcomes: 

Short Term 

It is expected that children with developmental delays will overcome their problems and 

graduate to first grade with similar skills as their peers. Skills that enhance emerging literacy 

will be acquired successfully giving children the tools to succeed at school right from the 

start. By eliminating failure, children will not development low self-esteem or suffer from 

the frustration of not keeping up in class. Parenting skills acquired by parents will have a 

positive effect on all children in the family, and not only on the child participating in the 

project. Parents will spend less time on taking their children for treatments at health 

services and other center, giving them more leisure time, losing less workdays, and having 

more time for the rest of the children in the family. 
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Long Term 

The long term results of such a program can be quite dramatic: less children will drop out of 

school; academic success will increase – attaining matriculation and going on to university; 

levels of literacy will rise; we can expect less crime, violence, and substance abuse on the 

one hand and increased levels of employment on the other. 

Stage 2 - Evaluation: 

Children will be monitored over a period of 5 years to see how they deal with developmental 

tasks and if they reach developmental milestones. Grades in class will indicate success in 

their studies. 

It is possible to compare the development of children in the program to the development of 

children who did not participate in the program. 

Total cost of Program – Stage 1: $86,160 
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