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Yad Rachel is a unique group of multi-disciplinary professionals, who run a leading network of

Educational Therapy Centers and programs for at-risk children and their families in Israel. Our main

goal is to provide these children and families from socio-economically disadvantaged neighborhoods

with the tools they need to overcome their educational, emotional and social difficulties.

More than 300,000 Israeli children are at-risk and nearly one million are living below the poverty line. These

children are often subject to violence and neglect and lack opportunities to grow and develop socially,

emotionally and cognitively. We believe that each child has the right to a safe and happy childhood filled with

love and support.

Yad Rachel’s 27 Educational Therapy Centers are located throughout Israel and provide a safe, enriching

and experiential space, where each year, over 1,000 children and their families get individually and

professionally tailored educational and psychological therapeutic treatment. This year, we opened 3 centers

that are specifically catered to refugee communities that struggle to acclimate for many reasons, including to

cultural, language and educational differences. In addition, we serve over 800 children and their families at our

7 Parent-Child Centers. In these centers we offer psychological counseling and creative therapy for

individuals, parent-child pairs, families and groups to foster the family relationship and allow for a positive

impact on the child’s development. As part of our therapeutic education centers and in partnership with local

schools and the Ministry of Education, we also operate two literacy programs, one for young children before

entering school and one to improve literacy skills of school age children.

About 80% of our Centers' families report meaningful progress in the family’s ability to communicate and

establish an emotional connection between members. Most families also report an increase in their abilities to

maintain behavioral rules at home, to provide children with proper daily care and to communicate more

effectively with their child's educators and social welfare authorities. In the long-term we aim for our children

to become mature adults who establish functional families and integrate successfully into the work force.

At Yad Rachel we work with our children & families on a personal level, treating each child and family with

respect and concern for their wellbeing. Through psychological counseling, after school programs and various

weekly events we strongly encourage our kids' personal growth as creative, educated, confident individuals.

In order to ensure the highest quality of care, we have recently started the Center of Excellence initiative. This

initiative involves significant research, development and training through a team of our staff that work to

promote collaboration and share findings around their areas of expertise. We are working hard to create a

culture of organizational excellence by empowering our staff, encouraging them to maximize their abilities and

share best practices through various staff seminars. We believe this project will enable Yad Rachel to truly

become a center of knowledge and leader in the field of working with at-risk youth.

Partnerships are a key guiding principle and value of Yad Rachel. We partner based on shared knowledge,

experience and dedication. Partnerships leverage our existing investments and enable scalability and a more

significant impact. We work closely with our partners, sharing our experience and professional knowledge and

offering transparent and regular reporting and evaluation. Together with private, public and corporate partners,

we are able to create effective and large-scale systemic change.

Our partners include family foundations, corporations and ministry and government entities. We believe in the

government’s responsibility towards its children and therefore, the government strongly supports most of our

projects. In our experience, a strategic philanthropic coalition working in conjunction with the government is a

proven model for achieving significant long-term impact. We continue to work closely with our current partners

and seek suitable partners for the future that can help us provide much needed therapeutic services to the

many at-risk children in Israel.
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Yad Rachel 2021 Highlights

Educational Therapy Centers: 27 centers – 1,000 children
This year we opened 3 Centers in richon leziyon & chulon

Parent-Child Centers: 7 centers serving 800 beneficiaries

We have established a Center of Excellence serving 500 beneficiaries.

 Through research, development and training we are working to create a culture of excellence
 Empowering staff and maximizing their abilities
 Becoming a center of knowledge and leader in the field
 We have created a partnership with the J/M in France and together we have establish yad

Rachel in Paris for families living in poverty and risk.

Yad Rachel in the shadow of the coronavirus pandemic

At present, in the shadow of the global COVID-19 pandemic, Yad Rachel, as a leading association that creates

and operates programs for at-risk children and families in the community, is preparing and continuing to provide

an optimal response to their needs, while complying with the requirements and guidelines from the Ministry of

Health and the Ministry of Welfare. We are working intensively to provide appropriate therapy and support for

this emergency situation. The children and families we normally help are now at even greater risk of domestic

abuse due to long hours at home and the break in their usual routine. We therefore believe it is vital to continue

providing services and treatment for children and families in these difficult times.

Yad Rachel therapeutic centers have continued to operate almost as usual; our professional staff has

maintained direct and online contact with the children and provided guidance and treatment for parents. We

had to purchase equipment and adjust our frameworks to Ministry of health requirements; we distributed

emergency food and food vouchers for the holidays to all the children and families who were unable to buy

food.

It is precisely in this difficult period that we seek to reinforce and conserve the quality of our treatment for

children who suffer abuse and neglect, and, in so doing, meet our commitment to maintain, defend, and

promote the welfare of at-risk children in Israel. We therefore decided to increase treatment times for parents

and children, increase training for our staff, and provide more guidance DBT treatment hours. This situation

requires that we field a reinforced treatment network and invest considerable, broad-based resources.

DBT during the COVID-19 crisis

With the outbreak of the pandemic in Israel and around the world, we were all plunged into a state of anxiety,

a world of uncertainty, with change as the only permanent factor. At Yad Rachel, we use DBT - dialectical

behavior therapy - to treat severe behavioral problems in children and families and help them cope better with

distress, regulate extreme emotions, and develop effective interpersonal relations with family members, at

school, and at Yad Rachel. The advantage of behavioral therapy (DBT) can be seen by how simple it is to

implement the necessary actions to see results These intuitive techniques and tools are backed by clinical

research, particularly for cases of anxiety and isolation. In light of our positive experience with DBT, our

purpose is to reduce dysfunctional behaviors and give children and families tools customized to help them

build a better life.


