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Yad Rachel is a unique group of multi-disciplinary professionals, who run a leading network of

Educational Therapy Centers and programs for at-risk children and their families in Israel. Our main

goal is to provide these children and families from socio-economically disadvantaged

neighborhoods with the tools they need to overcome their educational, emotional and social

difficulties.

More than 300,000 Israeli children are at-risk and nearly one million are living below the poverty line. These

children are often subject to violence and neglect and lack opportunities to grow and develop socially,

emotionally and cognitively. We believe that each child has the right to a safe and happy childhood filled with

love and support.

Yad Rachel’s 27 Educational Therapy Centers are located throughout Israel and provide a safe, enriching

and experiential space, where each year, over 400 children and their families get individually and

professionally tailored educational and psychological therapeutic treatment. This year, we opened 3 new

centers that are specifically catered to refugee communities that struggle to acclimate for many reasons,

including to cultural, language and educational differences. In addition, we serve over 800 children and their

families at our 7 Parent-Child Centers. In these centers we offer psychological counseling and creative

therapy for individuals, parent-child pairs, families and groups to foster the family relationship and allow for a

positive impact on the child’s development. As part of our therapeutic education centers and in partnership

with local schools and the Ministry of Education, we also operate two literacy programs, one for young

children before entering school and one to improve literacy skills of school age children. We have over 250

school age children participating in our language program and 300 children in our early childhood program.

In total, we serve over 1,700 children across Israel.

About 80% of our Centers' families report meaningful progress in the family’s ability to communicate and

establish an emotional connection between members. Most families also report an increase in their abilities

to maintain behavioral rules at home, to provide children with proper daily care and to communicate more

effectively with their child's educators and social welfare authorities. In the long-term we aim for our children

to become mature adults who establish functional families and integrate successfully into the work force.

At Yad Rachel we work with our children & families on a personal level, treating each child and family with

respect and concern for their wellbeing. Through psychological counseling, after school programs and

various weekly events we strongly encourage our kids' personal growth as creative, educated, confident

individuals. In order to ensure the highest quality of care, we have recently started the Center of Excellence

initiative. This initiative involves significant research, development and training through a team of our staff

that work to promote collaboration and share findings around their areas of expertise. We are working hard

to create a culture of organizational excellence by empowering our staff, encouraging them to maximize their

abilities and share best practices through various staff seminars. We believe this project will enable Yad

Rachel to truly become a center of knowledge and leader in the field of working with at-risk youth.

Partnerships are a key guiding principle and value of Yad Rachel. We partner based on shared knowledge,

experience and dedication. Partnerships leverage our existing investments and enable scalability and a more

significant impact. We work closely with our partners, sharing our experience and professional knowledge

and offering transparent and regular reporting and evaluation. Together with private, public and corporate

partners, we are able to create effective and large-scale systemic change.

Our partners include family foundations, corporations and ministry and government entities. We believe in

the government’s responsibility towards its children and therefore, the government strongly supports most of

our projects. In our experience, a strategic philanthropic coalition working in conjunction with the government

is a proven model for achieving significant long-term impact. We continue to work closely with our current

partners and seek suitable partners for the future that can help us provide much needed therapeutic services

to the many at-risk children in Israel.
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Yad Rachel 2014-2015 Highlights

 Educational Therapy Centers: 27 centers - 405 children
 This year we opened 3 Centers for Refugees

 Parent-Child Centers: 7 centers serving 800 children
 This year we opened 1 additional center

 Language Programs:
 273 school age children
 300 children in our early childhood program
 We have received requests from Jerusalem to increase the project for school and

kindergarten age children
 We are currently working to establish a Center of Excellence

 Through research, development and training we are working to create a culture of
excellence

 Empowering staff and maximizing their abilities
 Becoming a center of knowledge and leader in the field


