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Herzog Hospital 
Jerusalem



Herzog Hospital strives to achieve 
optimum recovery for patients through 
comprehensive diagnosis, effective 
treatment and research. 

Performed by highly dedicated 
professional staff, it specializes in 
geriatric, neurological and 
psychiatric care that results in the 
restoration of dignity, hope and 
appreciable quality of life. 
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The Sarah Herzog Memorial Hospital, established in 1894 as the Ezrath Nashim, is today 
one of Israel’s foremost centers for geriatric and mental health care, combining 
exceptional medical care with outstanding research achievements. It treats the effects of 
advancing age and mental instability with the best medical technologies available, 
combined with professional expertise and compassion. To meet the increasing challenges 
of health care in Israel, Herzog Hospital is currently in the midst of major expansion which 
will substantially add to its existing 330 beds. 

The Hospital comprises two major divisions of inpatient care: the Division of Geriatrics 
with ten departments of multi-faceted care, including a Children’s Respiratory Department 
(one of only two in the country) and a Division of Psychiatry with three departments. 

Ambulatory care is provided in a number of clinics in the community, such as the Israel 
Center for the Treatment of Psychotrauma, the “Etgar” Clinic for the care of behavioral 
disorders in Children (such as ADHD) and the Community Mental Health Center. 

The clinical center for Brain Research focuses on understanding the disease processes 
prevalent in the hospital’s patient population, namely psychiatry, behavior, ageing, 
dementias and many other areas. 

Herzog Hospital is a teaching hospital of the Hebrew University of Jerusalem Faculty of 
Medicine, as well as a teaching site for many of the paramedical specialties (such as 
psychology, social work, nutrition etc.). The hospital also trains residents in the specialties 
of geriatrics and psychiatry. 

The current building was designed in the late 1950s and built during the ‘60s as a 
psychiatric hospital. Due to this, and the fact that at the time most psychiatric patients 
were young and physically healthy, the building was not designed to house patients with 
physical disabilities. In the mid 1970s, the hospital underwent conversion into what has 
become a major geriatric center, in addition to continuing to maintain a significant 
psychiatric component. 

Almost since its construction, it has been adapting to meet changing needs, 
yet no money was available for investing in the building itself. Thus, over 
the years, the hospital has fallen behind in its physical capability to cope 
with the needs of the geriatric and psychiatric patients. As a result, the 
outpatient clinics have had to be located off hospital grounds in rented 
accommodations. 

With the help of donations over the last few years we have managed to 
repair and upgrade much of the existing facility but that has not changed 
the basic structure which is woefully inadequate for current needs. 
 



Dr. Heinz E. Samson was born in Norden, Germany on September 28, 1920. 
In 1939, he escaped the horrors of the Holocaust that lay ahead, when he left 
Germany for England on the ”Kindertransport”. Alone, without his family and 
almost penniless, he settled in London in the home of an adoptive family. The 
war broke out shortly after his arrival, thus preventing his family from joining 
him. They were all lost during the Holocaust. With the onset of World War II, 
he trained to be a press tool operator, eventually becoming part of a dedicated 

select group which helped to supply the goggles and oxygen masks for the 
pilots who took part in the Battle of Britain. From this work he recognized the 
importance of steel and stainless steel in particular. Thus, following the war he 
decided to enter the steel business and from these meager beginnings, Dr. 
Samson rose to be a giant in the steel industry of Great Britain and Europe. 
After his retirement, he and his wife Editha settled in Switzerland.

Dr. Samson’s Biography
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The New 
Medical Pavilion  

A major donation has now enabled us to embark upon the construction of the 
new Medical Pavilion. The donation has covered the costs of  the initial 
planning, excavation, development  and frame of the building. 

We are currently raising funds to construct and 
furnish the various floors and departments, which are 
all available for naming. 

The building will comprise 6 full floors of patient departments. Each floor, 
measuring over 2,200 sq. meters, will house up to 72 beds in facilities 
incorporating the latest in hospital design and technological infra-structure. The 
new Medical Pavilion will enable the hospital to expand to fulfill the needs of 
the 21st century with the ever-growing elderly population, including many 
Holocaust survivors. 
The patient floors will  house two departments to each floor with 28-36 patients 
to each department. The major departments will be; Psychogeriatrics  (catering 
mainly to patients with dementias such as Alzheimer’s disease); an expansion of 
the Adult Respiratory Department (the hospital currently houses over 110 
patients of all ages on respirators - the largest concentration of its kind in the 
country); a Complex Nursing Department (which includes units for Pressure 
Sores, Nutrition, Brain Cancer Care and End-of-Life Hospice); Acute Geriatric 
Internal Medicine; Dialysis and Geriatric Rehabilitation. Each floor will also have 
a dining/TV area and a day room, treatment rooms, and staff offices. An 
expanded Respiratory Care Department for children will be located on the top 
floor. 
An Underground Emergency Hospital, to house and treat patients in their beds, 
will be constructed in one of the two basement levels and will be equipped 
accordingly using the latest protective equipment. This is a direct result of the 
recent  conflicts,  as  building  requirements  for hospitals have  been  revised  to 

include  expanded  shelters  for  the  protection  of  patients  and  staff 
from  rocket  fire.  An  expanded  Radiology  Suite  and  a  Synagogue  will 
be built into the side of the mountain on one of the hospitalization floors 
and will also double as a shelter in case of attack. Another basement level 
will house the technical support equipment such as generators, 
compressors etc. 
 

The new pavilion is being designed and 
constructed as a “green” building, the first hospital 
in Israel designed from the “ground-up” to be 
environmentally friendly. 



Computer generated images of the Samson Medical Pavilion







The Sheltered 
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As is well known, Israel is located in a very volatile region of the world. Ever 
since the first Gulf War in 1991 the country has been under direct missile 
attack on the major population centers. Over 4,000 missiles landed on the 
northern parts of the country during the Second Lebanese War in 2006 and 
over a 5 year period the southern-central parts of the country have suffered 
incessant missile attacks with over 8,000 missiles landing on areas such as 
Beersheva, Sderot and Ashkelon ecs. It was recently estimated that there are 
currently over 100,000 missiles aimed at Israeli civilian targets.  

In all these attacks hospitals were targeted specifically, causing serious 
damage to the buildings and putting at risk the lives of the staff and patients. 
For this reason the goal is for hospitals in Israel today to have an 
Underground Emergency Hospital, which is built to withstand the impact of 
missiles as well as to protect the occupants from chemical and biological 
attack. Recent events in the region, manifest in the increasing instability of 
the previously “stable” regimes surrounding the small state of Israel and the 
declared animosity of major regional powers such as Iran, have brought this 
threat once more to the forefront. The acute situation such as the civil 
unrest and upheavals in Egypt and Jordan, the civil war and gas attacks in  
SyrIa, as well as the predictable take over of Lebanon by the Hizbullah and 
the strengthening of the Hamas in Gaza, have made the direct and 
immediate threat to the civilian population of Israel more acute. 

Within the new Samson Pavilion currently under construction,  a 
fully equipped and sheltered underground hospital is planned. 
This is a sheltered structure of 3240 sq. M. built of reinforced 
concrete, fully enclosed and protected not only from missiles but 
also from chemical and biological warfare. Blast doors, special 
partitions and ventilation systems are designed to protect the 
inhabitants in case of direct attack. Israel’s extensive experience 
in such structures has enabled the architects to design a suitable 
environment whilst enabling the hospital to continue to function. 

The facility will be comprised of two separate and isolated areas, 
each fully equipped and ventilated, with connections via an “air 
lock” so as to protect the occupants of each area in the event of 
a breach of one of the areas. The areas will contain facilities to 
enable respiratory patients to be supported for an extended 
period of time. 



The Sheltered Underground Hospital

The Sheltered Underground Hospital will be comprised 
of two zones separated by air locks and capable of running 
independently.
An additional level (“technical floor”) above this level contains the 
ventilation apparatus, filters etc. 
A protected water cistern is located below and to the south of 
this level.
Emergency generators are located in a sheltered location beneath 
the road.

Zone A -  Patient zone with full isolation. Mostly respiratory 
patients.

Respiratory patient areas ›  in zone A – Adults

Backup ›  emergency oxygen supply

Respiratory patient areas ›  in zone A - Children

Nurses stations ›

Air Locks. ›  Two sets of interlocking doors with positive 
pressure prevent outside air entering into the isolation 
zone. Most of the air locks can accommodate a bed. 
Some are for the entry of staff members

Stairwell ›  and north bank of elevators
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Zone B -  Patient zone with full isolation. Mostly geriatric 
patients.

Patient areas in zone B – ›  mostly non-respiratory geriatric 
care 

Utility area with hydrotherapy unit  ›

Entrance Foyer –  › Main Entrance to pavillion and entry into the 
isolation zones (through air-locks)
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The Patients
The facility will have room for 270 patients under “ideal” conditions but, in 
case of need, an additional 25-30% can be added. The patients will be mostly 
those who are bed ridden and who cannot be sent home, including the 120 
patients (many of whom are children) on ventilators. Also, room will be left 
for patients vacated from other hospitals in the area in case those hospitals 
need to be evacuated or thinned out to absorb casualties.

The Equipment
The shelter is a fully equipped and self contained unit, designed to withstand 
a prolonged missile attack, as well as chemical and biological warfare. There 
will be a sealed water system. The ventilation system will be equipped with 
special filters designed to remove chemical and biological agents. Air locks 
and seals will enable movement between parts of the facility whilst protecting 
the staff and patients.
The facility will be equipped for over 270 beds. A “bed” is the term used for 
the location of one patient. Each such location has to be equipped with both 
fixed infrastructure, which is “hard wired” into the floors, walls and ceilings 
and with mobile, interchangeable equipment which is tailored to each patient 
according to his needs.
Due to the nature of the patients the infrastructure is very specialized. It 
includes such items as piped oxygen, piped air, vacuum sources, special dual 
electrical systems, various water and other drainage systems. All this will be 
connected to an emergency backup system so as to guarantee continued 
functioning even if the main systems are damaged during an attack.
The mobile equipment includes respirators, monitors for the life support 
parameters, the beds themselves (including specially designed beds for the 
children and babies), special mattresses, feeding pumps, infusion pumps 
and so on.
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The Budget
Due to the special reinforced infrastructure required for this type of facility, the 
building costs are high. The total floor area of the Underground Emergency 
Hospital comprising both hospitalization areas as well as the common areas 
and utility areas will be over 3200 square meters and the estimated cost will 
be about US$9,000,000 (depending on the rate of exchange of the dollar 
and the cost of materials at the actual time of construction). 

See the appendix for a breakdown of the construction budget.

Financial Support 
Herzog Hospital is an NPO/NGO which receives no government funding of any 
sort, yet it is one of the very few hospitals in Israel that maintains a balanced 
budget. For all that, we are in need of support for capital expenditure, and 
special programs to meet the growing needs, as the income from the running 
of the hospital is unable to support these costs in addition to the actual 
running costs.

The philosophy of care in the planned facility is at the forefront 
of care in the world today. The nature of the Underground 
Emergency Hospital is unique to Israel. We believe that with 
your assistance we can create a safe haven and environment 
for the benefit of our patients, their families and our staff.
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Donor Recognition
Throughout the history of Herzog Hospital, generous donors and friends have 
been vital to patient care. We are proud to recognize our major donors as a 
way of both thanking them for their generosity and fostering partnership and 
communication.
In recognition of the sponsorship of the Underground Emergency Hospital 
the name of the facility will granted exclusively to the donor. In addition to 
prominent signage at the entrance to the facility itself, the donor’s name will 
be displayed on the major donor wall that will be located in the lobby of the 

new pavilion. An inauguration ceremony shall be held upon the completion 
of construction in coordination with the donor. The donor’s visitors will be 
welcomed at all times and receive a guided tour of the facility. 
Herzog Hospital welcomes the participation of our donors and their active 
involvement. We are committed to the principles of transparency vis a vis our 
donors and continual recognition. 
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Appendix
Construction costs
Construction costs are based on an estimated total cost per square meter 
of construction, broken up into different types of construction as per the 
following table.

Type Total $

Reinforced Structure 2,607,400

Infrastructure Systems 1,804,600

Chem/Bio Filters system 220,000

Finishings 975,800

Emergency backups 460,000

Ancillary expenses 1,638,300

Total with VAT (18%)                                                                9,093,200

Based on Rate of Exchange of: 3.7 nis/$

Excludes mobile furniture\equipment 

Explanation
Reinforced Structure – this is the frame, partitioning, blast doors/windows 
and other basic structures
Infrastructure systems – includes oxygen systems, electrical systems, water 
supply, sewage and water recycling systems, ventilation systems.
Chemical and Biological filter systems – these are the special filter systems 
that are used in the ventilation system in case of a chemical or biological 
attack
Finishings – all the internal finishings and fixed furnishings as well as painting, 
flooring and ceiling materials
Emergency backups – the diesel generators and switching systems for 
emergency power supply
Ancillary expenses – planning consultants, engineering, architects, taxes, 
levies, project management, contingency funds
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