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Summary: 

   

Established in 1982, the Institute for the Advancement of Education in Jaffa (“the Jaffa 

Institute”) is an Israeli nonprofit organization that serves severely impoverished individuals. 

Despite its reputation as the “Start-Up Nation,” Israel has the highest poverty rate of the 

developed world, with 22% of the population – 1.9 million citizens – living below the poverty 

line. To assist these individuals, the Jaffa Institute operates in some of the country’s most 

disadvantaged areas. As we approach our 40th anniversary, our core mission – to empower our 

program participants to escape the cycle of poverty – remains as relevant as ever. 

 

To promote our mission, the Jaffa Institute operates 40 holistic programs, including after-school 

centers, youth clubs for disadvantaged teenagers, residential facilities for vulnerable youth, 

higher education scholarships, food security initiatives, vocational training for unemployed 

women, parenting workshops, and projects for Holocaust survivors. Each year, we serve more 

than 4,000 diverse community members, ranging from infants to elderly individuals. 

Demonstrating our positive impact, the organization has a “Seal of Effectiveness” from Midot 

and has twice received the Ministry of Education’s top prize for academic excellence.  

 

Integral to our programs’ success is the dedication of the staff, volunteers, and our generous 

donors. Indeed, the Jaffa Institute is deeply thankful for the ongoing support of P.E.F. Israel 

Endowment Funds, Inc. In 2020, your donations supported the Jaffa Institute’s operating 

costs, thereby assisting us to continue operating our vital educational, nutritional, 

therapeutic, residential, and social enrichment programs throughout the COVID-19 crisis.  
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Impact of COVID-19: 

 

In mid-March, the Israeli government initiated a national lockdown to curb the spread of the 

virus. This required the Jaffa Institute to primarily shift our services to operate remotely. 

Uniquely, our Neve Ofer House (residential facility) and our Food Distribution Center both 

remained open to continue addressing the community’s growing needs in person.  

 

By April, Israel’s unemployment rate had reached 27% – the highest figure in the nation’s 

history – representing one million citizens who lost their livelihood. The Jaffa Institute’s service 

area was especially hard hit as many residents work in unstable and low-wage positions, such 

as cleaning homes or washing dishes in restaurants, and were amongst the first to be sent 

home with minimal savings. Of those unemployed, 56% were women, including single mothers 

who found themselves trying to “homeschool” their children while coping with the loss of their 

livelihood. During this period of insecurity and isolation, one quarter of parents in Israel 

reported that their children’s mental health worsened and the number of cases assigned to the 

Welfare Department’s social workers increased by 70% over the previous year.  

 

In late May, as the infection rate decreased, the government eased restrictions, allowing the 

Jaffa Institute to resume in-person programming under the Ministry of Health’s “Purple Badge'' 

standard, which requires staff members to wear masks, take temperatures, use plastic dividers, 

maintain social distancing, and follow additional protocols. In September, Israel became the 

first developed country in the world to enter a second national lockdown as cases spiked. This 

time, however, the Jaffa Institute received special approval from the authorities to continue 

operating our vital programs for at-risk youth in small group capsules of 3-5 students. This did 

not violate travel restrictions because each of our program sites is located in the economically 

underdeveloped neighborhood that it serves. Following the Jewish High Holidays, the 

government gradually began to ease the restrictions once more and we were able to operate 

our programs according to their regular schedules, although a third lockdown has recently 

begun, and the students are learning in small group capsules once again. 

 

Given that our program participants are referred to us by the municipal social welfare 

authorities as a result of their “at-risk” status, it was imperative that our staff continued to 

support their educational and emotional progress this year. With a diverse array of activities, 

the Jaffa Institute pivoted each project’s service model to operate in a safe manner and 

respond to our community’s growing needs, as detailed in the following report. 
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At-Risk Youth Activities: 

 

After-School Educational Enrichment Centers for At-Risk Youth 

 

Education is the key to breaking the cycle of intergenerational poverty. As such, our flagship 

After-School Educational Enrichment Centers close the academic gaps between at-risk children 

and their more advantaged peers through a variety of activities. In 2020, the Jaffa Institute 

operated over a dozen year-round Centers throughout Jaffa, South Tel Aviv, Bat Yam, and 

Yehud, which served nearly 300 at-risk children, ages 3-12.  

 

When COVID-19 struck, the Centers adapted to remote learning with each center’s program 

coordinator creating text messaging groups to allow staff, students, and parents to 

communicate. To address the gap of technological accessibility, the Jaffa Institute delivered 

laptops to the children’s homes. Maintaining a sense of routine and instilling within students a 

sense of security, the staff used these groups to present the participants with the daily 

schedule. Activities included one-on-one tutoring sessions via video chat, dance challenges, 

arts-and-crafts projects, and at-home experiments facilitated by our “Science Mobile” initiative 

(detailed further below). Throughout this time, the staff closely monitored each participant’s 

wellbeing, using this information to plan and implement appropriate educational and 

therapeutic enrichment.  

 

In June, all of our centers re-opened their physical doors. Despite the Jaffa Institute’s remote 

learning initiatives, the children returned to our centers with complex emotional and 

educational set-backs, which our staff members worked to unravel. Operating in accordance 

with the government’s regulations, our Summer Camp Program integrated the dynamic theme 

of STEM (science, technology, engineering, and mathematics) into fun activities, such as art, 

music, cooking, and sports. For example, our new “STEM Kitchen” – a unique initiative that 

operates inside a vehicle – traveled to our centers to teach the children about science as they 

cooked foods from diverse countries around the world.  

 

To simulate virtual field trips to each country, the children created their own “passports,” which 

were stamped during each country visit. The children were “in” Italy, where they explored 

STEM subjects while learning about the country’s flag, food, art, history, and architecture. For 

example, the children learned about the science behind why yeast rises as they cooked pizza, 

which they decorated to look like the Italian flag, using mozzarella, tomato, and basil to capture 

the white, red, and green stripes. The participants also explored Japan, Africa, and their home, 

Israel, the “Start-Up Nation”. 
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Children with Special Needs  

 

Beyond their families’ economic issues, children with special needs who are growing up in 

poverty face additional challenges. To address their needs, three of the After-School 

Educational Enrichment Centers are specifically designed to serve children with special needs, 

including learning disabilities, attention disorders, and mental health issues. To ensure that 

each child receives individualized attention, the participants are divided into small groups of 12. 

 

A key component of this programming is academic support, during which the children complete 

their homework with the staff’s help. If the children do not have homework, they play 

educational games or complete worksheets to strengthen areas of weakness. A special 

education teacher with expertise in remedial learning techniques also meets one-on-one with 

several of the children on a weekly basis. In addition to assisting the children with literacy and 

other core skills, the special education teacher provides the counselors with guidance to best 

address each child’s needs.  

 

In 2021, the Jaffa Institute will expand its successful program model for children with special 

needs to impoverished areas in the city of Bat Yam. The new Bat Yam After-School Educational 

Enrichment Centers for Children with Special Needs will include two groups, providing holistic 

support to a total of 24 at-risk children, ages 6-12. This new initiative will be operated in close 

partnership with the local government, which selected the Jaffa Institute to operate the centers 

on behalf of the municipality based on our proven record of effectiveness. Through our 

partnership, the city will provide partial funding as well as participant referrals.   

 

Children of Migrant Workers and Asylum Seekers  

 

The Jaffa Institute operates several after-school and early intervention centers for children of 

migrant workers and asylum seekers in South Tel Aviv. During this turbulent past year, the 

families of asylum seekers and migrant workers suffered disproportionately as they typically 

work in unstable and low-wage positions, such as cleaning homes or washing dishes in 

restaurants, and were, therefore, already struggling just to make ends meet even before 

COVID-19. When non-essential businesses closed, these individuals were amongst the first to 

lose their livelihoods and were sent home with little savings on which to fall back. As a result, 

most of the children’s parents were also stuck at home with increased anxiety. Beyond poverty, 

asylum seekers and migrant workers are particularly vulnerable to the coronavirus as they 

often live in densely-populated apartments, do not have access to healthcare, and suffer from 

pre-existing conditions, including PTSD, which weakens the immune system. Linguistic barriers 

further isolate this community from accessing public health information and resources. 
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To support this vulnerable community, the Jaffa Institute adjusted its strategy in March, 

providing program participants with immediate humanitarian support as well as remote 

activities. Humanitarian support included non-perishable food packages containing staple 

foods, such as rice, lentils, pasta, canned vegetables and fish, cereal, and cooking oil. These 

packages ensured that the children received proper nourishment to boost their immune 

systems and allow them to focus on learning, rather than where their next meal will come from. 

Based on each family’s situation, the Jaffa Institute also provided items such as diapers, 

clothing, personal protective equipment, and educational materials. Working with community 

partners, including the government and a local medical clinic for refugees, the program staff 

ensured that parents understood and had access to all available resources, such as translated 

informational leaflets and medical care.  

 

To keep the children engaged at home, the staff maintained communication through WhatsApp 

groups, phone calls, and video chats. One of the biggest issues was the parents’ mental state. 

Undergoing a severe financial and mental health crisis severely impairs the ability of parents – 

especially single parents – to care for their children. As such, the program staff called these 

parents twice daily to offer counseling and emotional support. The staff also provided parents 

with numerous activities that they could implement at home to promote their children’s 

emotional wellbeing and cognitive development. Activities included arts-and-crafts, such as 

coloring print sheets as well as free drawings. The children were encouraged to express their 

emotions by choosing a color based on their mood as well as drawing items that give them 

strength during times of sadness or stress.  

 

Ensuring the children’s healthy physical development while trapped inside small apartments 

due to Covid-19 restrictions, the staff encouraged them to create a homemade “trampoline” 

using pillows and blankets. The staff also coordinated a virtual storytime, recording themselves 

reading stories that the children could listen to while lying on their homemade trampolines. 

Hearing the staff’s voices reassured the children that, despite the physical isolation, they were 

not alone. Similarly, the staff sent the children videos of songs, which they could sing at home 

along with homemade instruments, as well as videos of child-friendly yoga poses. 

 

Despite the pandemic, the staff improved the children’s Hebrew, social skills, behavior, and 

emotional wellbeing through a range of pedagogical methods, including art, music, movement, 

stories, role playing, and mindfulness. At the end of the year, the children demonstrated an 

improved ability to express themselves verbally, which also improved their emotional wellbeing 

and behavior, with a marked decrease in aggressive behaviors. As the children prepare to enter 

elementary school, these skills will be vital to their academic success as well as their long-term 

integration into Israeli society. 
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Jaffa Daled Center: Ethiopian-Israeli Community 

 

Reflecting the neighborhood’s demographics, approximately 85% of the youth who attend the 

Jaffa Daled Center are of Ethiopian descent. While these youth possess great potential, their 

parents and schools lack the resources to address the students’ unique linguistic, cultural, and 

social needs. The building houses both an after-school educational enrichment center for at-risk 

children as well as a Youth Club for teenage boys during the evening hours.  

 

Operating within a therapeutic framework of support, the Moadon Noar provides 

disadvantaged teenage boys, primarily from Ethiopian families, with enriching recreational, 

social, and educational activities during the evening hours. While the Jaffa Institute adjusted its 

activities during the reporting period in response to the COVID-19 pandemic, the Moadon Noar 

project successfully achieved its goals. Operating in compliance with the Ministry of Health’s 

regulations, including remote operations during the lockdown periods, the organization 

remained committed to providing each program participant with the individualized support 

needed to progress academically, socially, and behaviorally. In particular, the Moadon Noar 

staff members empowered the teens to improve their school grades and avoid negative 

behaviors, including violence, drug and alcohol use, and vandalism. The program meets three 

evenings a week from 6 to 9 pm in a safe environment.  

 

This past year, the Moadon Noar served 18 teenage boys, ages 13-15, who came from 

disadvantaged families. In coordination with the Municipal Department of Welfare, the Jaffa 

Institute’s staff members recruited these boys to the project based on their familiarity with the 

community. For example, our social workers found several of the boys wandering the streets of 

Jaffa Daled and persuaded them to participate in our activities instead. Prior to the pandemic, 

regular programming included movie nights, games, discussion groups, guitar lessons, canine 

therapy, soccer, therapeutic cycling, entrepreneurship workshops, cooking activities, capoeira, 

computer lessons, and more.  

 

As schools closed their doors in the spring, the boys’ sense of routine dissipated and boredom 

set in, heightening their vulnerability to the negative influences in their community. In response 

to this crisis, the Jaffa Institute adjusted its programming to operate remotely to prevent the 

youth from relapsing to old behaviors. To continue the guitar lessons during the lockdown, the 

Jaffa Institute delivered the instruments to the boys’ homes. Once a week, the teacher provided 

them with instruction via Zoom. Several of the boys shared that being able to practice the 

guitar while stuck at home significantly relieved their boredom and provided them with an 

outlet to release their pent-up frustrations and express themselves. Furthermore, their 

instructor reported that the boys demonstrated marked improvement. 
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Enrichment Programming  

 

In addition to academic support, all of the Jaffa Institute’s centers offer enrichment, such as 

sports, yoga, music, art, and science experiments to facilitate the children’s holistic 

development. This programming is provided through our partnerships with the Israel Tennis 

and Education Centers, Beit Sefer L’Musica B’Yafo, Maslul (a therapeutic cycling organization), 

and HaGal Sheli (an organization that specializes in surfing lessons for at-risk youth) as well as 

through the Jaffa Institute’s Musical Minds and Science Mobile programs. 

 

As Israel’s hi-tech sector continues to grow, it has become increasingly important for children to 

participate in enriching science, technology, engineering, and mathematics (STEM) learning 

opportunities. Unfortunately, children from disadvantaged backgrounds rarely have access to 

such valuable experiential learning opportunities. To address this opportunity gap, the Jaffa 

Institute’s innovative Science Mobile Program provides hands-on activities within traveling RV 

trailers outfitted with cutting-edge technologies and scientific equipment. During the 2018-

2019 school year, the Jaffa Institute began operating the Science Mobile Program in one RV, 

which traveled to our After-School Centers. Based on the Science Mobile’s success and demand, 

this innovative program has steadily expanded to reach additional students at public schools 

and, in 2020, included three separate vehicles focused on various STEM topics. 

 

The Jaffa Institute’s original Science Mobile is equipped with technologies such as 3D printers, 

laser cutting machines, robotics kits, and laptops. With the guidance of the qualified instructors, 

the students learn how to use these devices to explore physics, robotics, geometry, 

electromagnetics, measuring, fractions, temperature, and engineering. In the past year, the 

program expanded to include a “Space Mobile,” focused on astronomy, as well as the “STEM 

Kitchen,” a mobile cooking laboratory that provides participants with enriching opportunities to 

discover the wonders of science through cooking. Through the program, the students 

experiment with different ingredients, exploring their biological properties and the chemical 

processes that occur when different substances interact. For example, through baking pizza as 

described in the above summer camp activity, the students learned about how sugar serves as 

a “food” for yeast, and is, therefore, necessary to make dough rise when baking. 

 

Each Science Mobile vehicle accommodates 10 students, allowing the instructor to provide the 

small group of children with individualized feedback and support. As a result, the participants 

are able to successfully complete increasingly complex projects despite their vast educational 

gaps, thereby building the children’s confidence in their ability to pursue a career in a STEM 

field. In addition to developing the children’s scientific skills, these lessons build their creativity, 

self-esteem, and motivation.  
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During the COVID-19 lockdown, the popular Science Mobile program continued to operate 

remotely, providing the at-risk program participants with much-needed stimulation while stuck 

at home. Ensuring that the content was inclusive, the instructor centered all activities around 

objects easily found at home. For example, in one video lesson, the children made musical 

instruments using old cans and rubber bands, learning about the physics of sound in a fun and 

relaxing way. 

 

In the coming year, the Jaffa Institute will build a new Chemistry “Lab” that will allow students 

to conduct experiments. Rooted in the notion that children, like scientists, have an intrinsic 

sense of wonder about the world around them, the project’s goal is to engage students in 

hands-on chemistry activities that increase their knowledge and confidence in their ability to 

succeed in this field. The lab will be outfitted with beakers, microscopes, and other equipment 

that will allow participants to conduct experiments and begin to answer their questions about 

the countless scientific processes that occur within our own bodies and all around us on a 

constant basis. The vehicle will also contain equipment for the staff to create educational films. 

 

Jump Start: Transitional Enrichment Program for At-Risk Adolescents 

 

Ensuring a continuum of support, Jump Start provides middle and high-school students, most of 

whom are graduates of our Centers, with individualized academic assistance. Providing the 

students’ with a foundation for long-term success, the tutors focus on core subjects, such as 

Hebrew, English, and mathematics. During the COVID-19 lockdown, the Jump Start program 

adapted to a remote learning capacity, providing academic assistance over video chat. To our 

delight, the strong relationships between the students and tutors enabled meaningful learning 

throughout the lockdown; however some of the less motivated students struggled to persevere 

for extended periods of time at home - an environment which is full of distractions. To 

compensate, Jump Start assisted with mediation between teachers and parents, and served as 

an educational and emotional anchor for students. To compensate for the challenging year, the 

program extended operations into the summer for the first time.   

 

Jump Start has fostered meaningful relationships between students and their tutors, allowing 

students to improve their self-concepts and motivation. Malach, a second-year student in our 

program, and his tutor, Sabine, have developed a very strong relationship over the course of 

their lessons together. When he started the program, Malach was in the lowest level of math at 

school. Last school year, Malach advanced to a higher level math class and, in May, Malach’s 

math teacher from school suggested advancing him again to the Honors math class! Moving up 

a level again will not be an easy task, but Malach’s school teacher and Sabine believe he is 

capable. 
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Residential Facilities: 

 

Neve Ofer House 

 

The Jaffa Institute’s Neve Ofer House is an emergency residential facility that offers immediate 

physical relief and long-term assistance to children who have been removed from their homes 

by the social welfare authorities. Supported by a professional staff and two loving “house 

parents,” the program provides the children with therapy, academic support, healthcare, 

nourishment, and enrichment programming while allowing them to continue attending their 

local school and normal childhood daily activities.  

 

Throughout the year, Neve Ofer House remained open as normal as the 11 children who reside 

at the House were removed from their families by the Department of Welfare due to neglect, 

abuse, or other serious issues, and have no other place to call “home”. In response to the 

growing amount of time spent at the House, the staff implemented additional creative and 

recreational enrichment, including art and occupational therapies to support the children’s 

wellbeing. 

 

Bet Shemesh Educational Center for At-Risk Boys 

 

The Jaffa Institute’s award-winning Bet Shemesh Educational Center (BSEC) provides 

comprehensive educational, therapeutic, and nutritional support to approximately 250 

disadvantaged boys, ages 12-19, who come to our residential campus from impoverished 

communities throughout Israel. To address the diverse students’ various and complex needs, 

the BSEC’s staff of teachers, counselors, social workers, and therapists provide individualized 

support within a nurturing environment that allows the boys to heal from their past traumas 

and bridge their academic gaps. With the goal of preparing the students for adulthood, the 

well-rounded curriculum includes a blend of Jewish and secular studies, elective courses, and 

extracurricular activities, as well as targeted integration programs to address each individual’s 

situation.  Demonstrating its positive impact, the BSEC has twice received the Israel Ministry of 

Education’s top prize for academic excellence. Given the student body’s diversity, the BSEC 

complements its general programming with targeted integration programs for boys from 

Ethiopian immigrant families as well as those from the Haredi community.  
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As a residential program, COVID-19 presented a major crisis for the BSEC as we closed the 

physical campus for approximately two months. Exacerbating this disruption, many of the boys’ 

parents work low-wage jobs and were some of the first to lose their livelihood as a result of the 

pandemic. This financial crisis made it even harder for these parents to support their children 

during this stressful and precarious time.  

 

To provide students with ongoing educational and emotional support, the BSEC adapted all 

classes and therapeutic sessions to operate remotely via Zoom or phone. Similar to in-person 

classes, if a student did not attend their virtual lesson, the teachers alerted our therapists who 

immediately followed up. Similar to our other programs for at-risk youth, the Jaffa Institute 

delivered laptops to students who did not have access to a computer to participate in remote 

learning and therapy. In late May, as schools reopened, our students gradually returned to 

campus, quarantining for two weeks in their respective dorms. The staff worked hard to 

compensate for the disruption to the boys’ education while maintaining social distancing and 

strict hygiene protocols on campus. At the same time, to assist the families of the children and 

stabilize their home life, the Jaffa Institute added the families of eighty of the students to its 

distribution list for food packages. 

 

Despite the disruptions, during the last academic year, every member of the BSEC’s senior class 

graduated and the percentage of students who earned their bagrut (matriculation certificate) 

far exceeded the national average. In particular, 100% of the students in the Ethiopian 

Integration Program earned bagrut certificates and all of these young men enrolled in pre-

military programs to prepare for their enlistment in the Israel Defense Forces (IDF). Graduates 

from the Haredi Integration Program earned a bagrut certificate at twenty times the rate of 

their peers in the regular Haredi education system and 85% of program graduates received a 

professional technological certification, providing them with viable options to make a living. 

 

The significance of the students’ success is properly understood only when considering their 

difficult childhood experiences growing up in severe poverty. All of these boys were referred to 

the BSEC by local social workers who identified them as being both disadvantaged and “at risk” 

of dropping out of school. Beyond academic issues, the boys generally suffered from low self-

esteem. The students’ progress is most evident at the BSEC’s annual graduation ceremony 

during which the new graduates share their plans and the alumni return to speak about their 

accomplishments since leaving BSEC, almost all displaying greatly improved self-esteem, true 

academic progress, and a greater connection to their Judaism.  
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Women’s Empowerment: 

 

Programming for Teenage Girls 

 

In response to the unique challenges faced by teenage girls, the Jaffa Institute’s Stepping Stone 

Program for At-Risk Teenage Girls provides participants with a safe and caring after-school 

environment where they receive nutritious meals, academic support, and therapy. In 2020, 

while field trips were impossible, the girls participated in various on-site empowerment 

workshops, recreational activities, and art projects to build their self-esteem.  

 

Parent-Child Centers:  

 

Rooted in the notion that early childhood experiences are formative, the Parent-Child Centers 

provide at-risk children, and their families, with holistic support through therapeutic activities 

and counseling, alongside community cohesion initiatives. The Centers currently include two 

sites in Jaffa and South Tel Aviv (the Kfar Shalem neighborhood) as well as regular lectures at 

the Beit Rekah Community Center in the predominately-Ethiopian Jaffa Daled neighborhood.  

 

In order to continue serving the 600 families who attend our Parent-Child Centers during the 

lockdown periods, the staff conducted weekly phone calls during which they offered emotional 

support as well as practical advice. The Centers also maintained active Facebook pages to 

inform the community of all virtual offerings, which included engaging videos of songs and 

dances that families could practice together at home as well as lectures on a variety of 

parenting topics from toilet training to sibling relationships to helping young children cope 

during this time. A silver lining during this challenging year, the staff were pleased to welcome 

additional parents to join these virtual lectures, including parents who live beyond the Jaffa-

South Tel Aviv area and would not have otherwise been able to attend these events.  

 

In its current operation, the Parent-Child Center welcomes families in a capsule model, allowing 

limited participants into the Center in shortened time slots. As a result, the Center has a 

growing waitlist. The Center is, therefore, hoping to renovate its rooftop balcony to use for 

programming in 2021. 

 

Welfare to Wellbeing:  

 

As a part of the Jaffa Institute’s women’s empowerment initiatives, the Welfare to Wellbeing: 

Comprehensive Vocational Training Program for Disadvantaged Women provides long-term 

unemployed women, primarily single mothers, with vocational training, therapy, empowerment 



12 
 

workshops, and job placement assistance. Typically, the program operates five cycles each year, 

providing the women with daily vocational training courses, empowerment workshops, 

interview simulations, and therapeutic, nutritional, and job placement support to achieve 

personal and financial independence.  

 

During Israel’s first lockdown, the program temporarily halted the training course that was 

already in progress. At the same time, the program’s coordinator received phone calls from 

past program graduates who lost their jobs due to the crisis. In response, our staff provided 

these graduates with encouragement and practical support in finding and applying to new jobs.  

 

To the extent permitted, we have restarted Welfare to Wellbeing, which serves small groups of 

no more than 12 women at a time, in person, though we have not been able to take the women 

on field trips to workplace sites as normal. Despite the limitations, 7 of the 8 graduates from 

our most recent program cycle have successfully found jobs through the program. In addition, 

the staff expanded the program to operate two course cycles at the same time. The first course, 

currently with 8 participants, occurs in the classroom on the Jaffa Institute’s campus. The 

second course is conducted in collaboration with the Prisoner Rehabilitation Authority. This 

course serves women who have recently been released from incarceration and helps to 

rehabilitate them back to society. With the new technical and vocational skills learned in the 

course, these women will have a better future and will be less likely to become involved with 

the criminal justice system again.  

   

Nutritional Security: 

 

Food Distribution Center: 

 

Tackling hunger directly in the home, our Food Distribution Center delivers monthly non-

perishable food packages to 500 households as well as thousands of special packages during 

major holidays.  

 

When the coronavirus first reached Israel, we were in the throes of preparing thousands of 

special Passover holiday food packages for impoverished families and elderly individuals 

suffering from nutritional insecurity. Historically, the Jaffa Institute has relied on volunteers 

from our corporate partners who came in large groups to assemble these packages as a part of 

their workday. Due to the situation, the vast majority of companies were unable to send 

volunteers. Our Food Distribution Center found itself with a commitment to thousands of 

families and elderly individuals, but without our regular volunteers. Instead, we turned to 

private individuals, and recruited a large number of new individual volunteers for our Food 
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Distribution Center. In small groups, these volunteers and staff members together assembled 

and delivered a total of 8,700 special holiday food packages during Passover and Rosh 

Hashanah. Next year, when we prepare these annual food campaigns, we anticipate a larger 

pool of both individual and corporate volunteers. In addition, the Food Distribution Center 

increased its regular monthly distribution of non-perishable food packages to 550 households.  

 

Hot Meals Program 

 

Since 1985, the Hot Meals Program has provided all of the children in our care with nutritious 

hot meals that contain a healthy balance of carbohydrates, protein, fruit and vegetables. For 

many of the children, this is their only guaranteed full meal of the day, and is vital to improving 

their physical health and ability to remain focused on their academic and recreational activities.  

 

In 2020, we provided approximately 221,760 hot meals to 530 children in our care throughout 

Jaffa, South Tel Aviv, Yehud, Bat Yam, and Bet Shemesh. The hot meals consist of a healthy 

balance of chicken or another protein, pasta, rice, vegetables, fruits, etc. Even prior to the 

pandemic, some of the youths who attend our after-school centers shared with our staff that 

the hot meal that they receive from us is their only guaranteed “real” meal of the day. It is, 

therefore, vital for the children and teens’ healthy physical development as well as their ability 

to concentrate on our educational and recreational activities. During the lockdown periods, the 

program staff delivered meals directly to each child’s home. 

 

Elderly Programming:  

 

The senior citizens in our care continue to be the most vulnerable to this deadly virus. At the 

onset of the pandemic, we pivoted our programming for the elderly to operate in a safe 

capacity. While the pandemic precluded in-person interactions, we could not cut off support to 

Holocaust survivors and other elderly individuals precisely when they were most isolated. On 

the contrary, our volunteers and staff increased their communication with participants, making 

daily phone calls to create a virtual support network. To assist with this major project, the Jaffa 

Institute recruited 30 new volunteers to join our Accompanying the Elderly program. 

Importantly, several of these new volunteers speak Russian, the native language of many of our 

elderly program participants, which allowed us to better address their needs. These new 

volunteers will continue to benefit our program long-term. 

 

During their conversations with volunteers and staff, the participants confided their anxieties 

about contracting coronavirus and running out of food as well as increased feelings of 

loneliness and the resurfacing of traumatic memories of the Holocaust and intifadas. In 
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response, the Jaffa Institute provided weekly virtual therapy to the Holocaust survivors in our 

care. Through these sessions, the survivors received support from professionals to cope with 

post-traumatic stress, depression, and anxiety. In addition to therapeutic care, our social 

workers also provided participants with accurate information about services available to them 

and offered practical assistance when necessary.  

 

The Jaffa Institute also provided all participants with a range of social activities to reduce their 

loneliness and build a sense of community. For example, in lieu of the annual Passover 

Community Gathering, the Jaffa Institute organized a virtual celebration in which the seniors 

enjoyed a concert with performances from some of Israel’s household names. In July, the Jaffa 

Institute was able to arrange in-person “cozy concerts,” in which musicians visited each elderly 

individual’s home to serenade them from a safe distance. Our educational staff also found a 

creative method to assist the elderly participants using the Jaffa Institute’s “STEM Kitchen”. 

Driving the vehicle to the homes of several seniors in our care, the staff created a socially-

distanced restaurant, safely serving each elderly individual a special meal. 

 

Beyond its comprehensive general programming, the Jaffa Institute continued to provide 

targeted interventions throughout 2020 to address each participant’s distinct challenges. This 

year, our social workers provided particularly lonely participants with more frequent phone 

calls and assisted with practical issues, such as helping participants access their Holocaust 

survivor reparations and arranging for 50 home improvement projects to ensure that the 

elderly individuals are self-isolating in safe and comfortable homes.  

 

Looking Forward 

 

This year presented the Jaffa Institute with a truly unprecedented fundraising challenge. Unlike 

past crises, such as intifadas, COVID-19 is global and universal. The medical and economic 

fallout of the pandemic has affected not only our program participants, but also our donors, 

some of whom have shared that they are no longer able to contribute at past levels. We have 

done our best to keep costs down. Nevertheless, the pandemic resulted in a number of 

unforeseen costs, such as the need to distribute laptops to facilitate remote learning and 

therapy, additional therapy hours, and the distribution of additional food packages. As such, the 

Jaffa Institute greatly values the ongoing support of P.E.F. Israel Endowment Funds, Inc.  

 

The Jaffa Institute is firmly committed to continue providing all of our program participants 

with the holistic support they need to live in health and dignity and become contributing 

members of the State of Israel in 2021. In particular, we look forward to opening the 

aforementioned Bat Yam After-School Educational Enrichment Centers for Children with Special 
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Needs and building a “Chemistry Laboratory” to add to the Science Mobile Program’s fleet as 

well as to renovating and expanding the Parent-Child Center in Jaffa. In addition, at the 

invitation of the Tel Aviv-Jaffa Municipality, we will begin managing an enrichment center for 

young children, ages 3-6, primarily from Arab-Israeli families, which is at an immediate risk of 

closing without our intervention.  

 

On behalf of all the children, teenagers, parents, and elderly individuals who participate in 

the Jaffa Institute’s programs, we thank P.E.F for its generosity and partnership.  

 


