
 
 

 

 

1 

 

 

 

 

 

 

 

 

Project Description 

Jumpstarting Preschoolers 

Assessment and Early Intervention – Children in Regular Preschools 

Background 

Arugot, a non-profit established in 1989 in Haifa, Israel is a dynamic Assessment and Therapy 

Center providing educational and social services previously lacking in the local community. 

Every year we give hope to 400 children with special needs in the area of developmental delays, 

learning disabilities, and emotional problems. All our children have high potential. They come 

from the lowest socio-economic strata of society and the help we give them prevents them from 

deteriorating and dropping out of the educational system, opening doors to a successful future.  

Research shows that negative outcomes are a direct result of untreated learning disabilities: 

academic failure, disruptive behaviors, increased school drop-out, unemployment, social 

difficulties, low self-esteem and depression. In addition, it should be noted that communities 

located in the north of Israel, when compared to other parts of the country, have been found to 

be at a disadvantage in the areas of education, health, employment opportunities, per capita 

income, and more.  

According to statistics, 70% of those serving terms in jails suffer from one or more learning 

disability – that went untreated! The early intervention provided at our Center gives children 

with developmental delays a chance to become part of mainstream society, to benefit from an 

education, and to become self-sufficient adults in future life. 

We work in conjunction with many professional organizations including: Elwyn Israel, Haifa 

University, Oranim, Rambam Hospital – ADHD Unit, Health Services, and more. 

The dynamic nature of our center enables us to answer the growing needs in the local 

community. By keeping contact with professionals from schools, health services, child 

development clinics, and parents we are able to expand our activities as needed. 
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The Need  

According to research one third of children in low and middle income 

countries fail to reach developmental milestones. In some 

countries, by first grade 5 – 10 % have a noticeable speech 

disorder, while some children suffer from a range of delays and 

learning problems. Assessment and early intervention can 

jumpstart their development. 

It came to our attention that children in regular preschool 

settings, especially those who are at-risk for not receiving 

treatment, need to be identified and treated for problems in 

the area of developmental delays. It is especially beneficial to 

treat children in their natural setting, in this case, at preschool. 

Taking a multifaceted approach to prevent, reduce, and treat 

developmental and speech delays, emotional, social and 

behavioral problems  - a project was designed for children age 3 

– 6 years in local preschools. Disabilities can be overcome, especially when children are 

young enough to surmount difficulties and acquire skills that prepare them for reading, 

writing, and comprehension – the basic tools essential for academic accomplishments.  

Children from the lower socio-economic strata of society, from large families, immigrants, 

and families where both parents work long hours are especially at-risk. Delays in treating 

developmental difficulties put children from deprived backgrounds at a disadvantage when 

competing with peers in classrooms. Based on similar projects it can be assumed that by 

helping children at a young age they will succeed in their studies, tap in to their potential, 

and become productive members of the workforce in the future.  

Unfortunately both teachers and parents are sometimes unaware of delays and problems. In 

some cases, parents think that as children get older, they will outgrow their difficulties. Most 

preschool teachers lack specialized training to identify and ascertain the severity and type of 

difficulty a child is experiencing. Untreated problems escalate to low self-esteem, behavioral 

disorders, substance abuse, and crime. 

Project Description 

Working in conjunction with Haifa University Interdisciplinary Clinical Center who have run a 

similar project as of 2005 that received the Recanati-Chais-Rashi Award in 2009 for the 

Entrepreneur Teacher and Social Worker, Arugot staff designed a comprehensive program to 

address developmental and speech delays for children in a preschool in Haifa.  

This project began as a pilot program for 13 children age 3 -6 began in November 2018 and 

ran throughout the school year (in total 25 weeks)  under the supervision of Prof. Rivka 

Yahav, Head of  Interdisciplinary Clinical Center, Haifa University. 

 

 

Internationally acclaimed Prof. 

Pnina Klein, Bar Ilan University 

and 2011 winner of Israel Prize 

in Educational Research: "my 

dream is to see infants and 

toddlers…. integrated into 

frameworks which are suited for 

them, and that they grow up to 

realize their full potential – for 

their own good and for the 

benefit of society" 
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In 2019/20 two new preschools with a total of 70 children joined the project which ran till 

mid-March, when we were forced to close down due to the Covid-19 virus. 

In 2020/21 another two classes will join the project. Staff has been hired for the upcoming 

school year and the program has been designed in such a way that should we have to deal 

with restrictions due to the Covid-19 virus, two alternative tracks can be used so that the 

program will still be implemented. The first option in such a case – should preschools be up 

and running but outside staff not be allowed in – Arugot staff will train preschool staff to 

carry out the activities. In a more severe scenario, if children are at home, the project will be 

part of the long-distance learning program. 

Once a week an occupational therapist and a speech therapist (in the employ of Arugot) run 

a joint therapy activity for all children in the preschool – in small groups. The purpose of the 

activity is to ascertain if children have delays in their developmental milestones and then to 

treat those delays. The preschool staff is present during the activities to observe, learn and 

repeat similar activities throughout the week until the next meeting – reinforcing the 

interventions. Once a week a psychologist observes the children.   Both staff and parents 

meet with the psychologist to address problems and enhance development. The group 

setting for activities furthers social development.  

Three types of activities take place: language enrichment; implementing a range of 

developmental and sensory tasks; activities that promote social and emotional 

development. 

All children in the preschool benefit from enriching activities – be those children with or 

without delays.  An advantage of this approach is that children are not singled out for 

treatment and will not have to cope with the stigma of being known as the "problem" child.  

Children identified with severe problems are referred for specialized one-on-one treatment 

at our Center. 

Staff meetings, supervision sessions, and guidance are an integral part of the program 

comprising: professional supervision for Arugot professional staff who are running the 

program; guidance and training for preschool teachers providing them with skills to continue 

the work undertaken by Arugot staff once our program is over; parental guidance sessions to 

empower parents. 

Arugot staff train preschool teachers so that the regular preschool activities will complement 

skills taught by Arugot therapists during group time. Preschool teachers report back at 

meetings how children manage and if they see progress. 

An evening for parents took place prior to the launching of this project to explain the goals 

and expected outcomes and to foster trust between all those involved. Parents embraced 

the project and look forward to positive results. 

Focus of activities 

Speech Therapy: Language development, enriching vocabulary, phonological awareness, 

school readiness, cognitive skills, developing symbolic play, literacy skills.  
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Occupational Therapy: visual perception, body image, gross and fine motor development, 

hand-eye coordination, organizational skills, balance, and sensory motor development. 

An additional component of the program is to identify children who are victims of abuse and 

violence and refer them for treatment. As the work evolves it is expected that some of the 

group meetings will address issues such as personal safety and awareness on the importance 

of reporting to parents or teachers occurrences of abuse - workshops for children will 

include: the importance of sharing unpleasant secrets with adults; how to react when 

approached by strangers; touch that is acceptable in relationships; and more. Group 

activities foster social skills and age appropriate behavior. 

Parents meet with therapists throughout the year and learn new parenting skills to enhance 

development of their children – including all children in the family and not only the child 

participating in the project.  

 

 

 

 

 

 

Project Budget 

Expenses No. of Hours Staff 
members 

Cost per 
hour NIS 

Total NIS $ 
($1=NIS 3.4) 

Parental 
Guidance 
Workshop 

14 meetings 
(two hour 

sessions = 28 
hours) 

2 150 8,400 2,470 

Evening for 
Parents 

2 3 150 900 264 

Therapy groups 
for children 

10 groups x 2 
hours a week 
= 20 weekly 
hours x 25 

weeks= 500 
hours 

2 90 90,000 26,470 

Psychologist 6 hours a 
week x 25 

weeks 

1 180 27,000 7,941 

Professional 
Supervision 

16 hours 1 (payment 
for 

supervisor) 

180 2,880 847 

Total    129,180 37,992 

 


