
 

 
ESRA BRANCHES BAT YAM, EILAT, FIVE TOWNS, GIVATAYIM/RAMAT GAN, HAIFA, JERUSALEM, JORDAN VALLEY/TIBERIAS, KARMIEL/MISGAV, KFAR SABA/HOD HASHARON, HAIFA, HERZLIYA, MODI’IN, 

NETANYA, NORTH COAST/NAHARIYA, PETACH TIKVAH, RA’ANANA, RAMAT AVIV, RAMAT HASHARON, REHOVOT, RISHON LEZION, TEL AVIV, YOKNEAM 
 

פתח תקוה, קיסריה/ זכרון יעקב, כרמיאל /משגב, מודיעין, נהריה, נתניה, יקנעם, אילת, הרצליה, חיפה, כפר סבא / הוד השרון, סניפי עזרה   
 ראשון לציון, רחובות, רמת אביב, רמת גן / גבעתיים, רמת השרון, רעננה

 
ESRA English Speaking Residents Association, אגוד דוברי אנגלית -ע.ז.ר.ה  Non-Profit & Public Institution No. 580037455 

 

Trustees Report 2018 - 2019 
 
ESRA is the largest English-speaking volunteer-based non-profit organization in Israel. Whilst there is 
a small highly committed professional staff, it is ESRA’s bank of over 800 volunteers that is its 
vibrant active heart serving all sections of the community but, in particular, children and youth.  
Volunteers are engaged in a wide range of activities, from involvement in projects, through finance 
management, legal, copywriting, graphic-design, photography, administration, magazine distribution, 
committee membership, coordinating, English tutoring, or manning secondhand shops.  
 
Trained volunteers include Counsellors who offer their services to those coping with bereavement or 
suffering from any personal distress, and Befrienders who visit those who are housebound offering 
warm and practical support.  
 
More than 250 ESRA volunteers participate in the ESRA English Tutoring Program. Initially, 
volunteers, under the guidance of the head of a High School’s English department, converse with 
Bagrut students helping them prepare for their Bagrut English Oral examination. In addition to the 
high school program, today our ETP volunteers teach in several Junior and Middle schools providing 
needed tutoring support for the younger pupils. Recently, this program was recognized by the 
Education Ministry, and we are working closely with their professionals. 
 
Volunteers contribute greatly to the success of our programs for children and youth based in areas of 
severe deprivation. 
 
For the 2018-19 academic year, ESRA’s flagship project “Students Build a Community” (SBC), 
continues to operate in four deprived areas of Netanya (Hefzibah, Nordau, Sela and Neot Shaked).  
This was started at the request of the Netanya Municipality who partner ESRA in this outstandingly 
successful project.  Today there are 41 students mentoring 175 children. A measure of the success of 
this project is the fact that most of our students come from an Ethiopian background, making them 
wonderful role models, especially for the Ethiopian youngsters whom they mentor. In conjunction 
with the Municipality, it was decided to consolidate our current four areas before adding a fifth area to 
this project. The Municipality and ESRA have increased the amount of funds allocated for the SBC 
projects. 
 
This year we are opening another SBC project in the mixed Arab/Jewish city of Acco, north of Haifa, 
together with the local municipality.  
 
ESRA continues with its “Right Track Program” where teenagers come 5 days a week to receive help 
with their schoolwork and computer studies.  ESRA pays for teachers as well as providing excellent 
volunteers who ensure the children receive maximum benefit from these after school classes.  It is 
gratifying to note that some of our Ethiopian SBC students are graduates of this project. This year we 
have included in this program 2 groups who will be studying Learning Strategies – one in the Haifa 
area with our Haifa branch and one in Netanya. 
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Among other projects, we are extremely proud of our Kfar Shmaryahu Youth Club, where 14 
handicapped young adults are given a social framework, reducing isolation and allowing development 
of social skills. They are joined at their meetings by ESRA volunteers. Our biggest challenge with this 
project is the provision of expensive specialized transport to bring the young adults to the club. Our 
ESRA Branch in Raanana is helping to fund the cost. 
 
ESRA is encouraging our branches to establish small projects in various parts of the country. Among 
these, the program mentioned in previous reports, in Rishon LeZion, has proven to be very successful. 
We are working with the municipality there to help children at risk living in the distressed center of 
the city. We are also partnered with the Rishon Academic College in this project. Together with the 
College we will be supporting 20 students who were chosen through interviews conducted by ESRA, 
Rishon Welfare Dept. and the College.  Each student is mentoring 3 children chosen by the Welfare 
Dept. for two hours a week. The idea is to motivate these children, and help them improve their grades 
and their social abilities. 
 
In Modiin, we have the Neve ESRA project. The Neve (Oasis) is an aptly descriptive term for an 
afternoon care center for a group of 15 high-risk children in the city, who need to be kept out of the 
home but not entirely away from the family hearth.  The underlying aim of Neve ESRA, which has a 
permanent staff of 3 adults, is to protect these children from potential and irreversible harm by 
providing them with a warm, secure and supportive environment. 
 
In total, ESRA today is involved in over 40 community projects with the help of our 20 branches 
throughout the country, from the North to the South. 
 
ESRA projects are established on the basis of three pillars:  

• Need - Identifying a need for assistance  
• Partner - Enlisting the cooperation of suitable partners, such as local councils and community 

centers 
• Volunteers - Ensuring the availability of ESRA volunteers to assist and monitor the project 

Only once the project complies with the above pillars do we fund the project.  
 
During this last year, we have developed a new website (https://www.esra.org.il) and instituted a new 
database system based on the generous Salesforce assistance to non-profits. This enables us to allow 
members to book events and donate online. 
 
ESRA recognizes that there is much still to be done to assist the underprivileged sector of the 
population.  It is our hope that we will receive additional funding so that we can increase our 
programs and thereby ensure a better future for our children and youth and, thereby, a better tomorrow 
for Israel. 
 
Baruch Tanaman 
Chairman ESRA 

https://www.esra.org.il/

