
 
 
 

 

Dear Geoffrey and our friends at PEF-                                           March 13, 2022 
 

I hope this note finds you and yours well. It appears that we are coming out of the 
corona pandemic- just as news from the Ukraine is escalating and is very disturbing. 
The world seems to be an unstable place! 
 

Despite these world events, we at AVIsrael have been forging ahead. Here is a most 
recent story as to the importance of our work on behalf of children with hearing loss.   
 

Last week a young couple came to our AVIsrael center in Jerusalem to begin the 
rehabilitation process for their two year old son who just experienced sudden 
deafness- a rare and scary situation. The mother of the young boy is the sister of one 
of the first children who received services from AVIsrael. Her brother, today in his mid-
twenties, was born with profound deafness and learned to listen through bilateral 
cochlear implants from the age of three with our Professional Director, Mrs. Miriam 
Cohen. Today he is a student at Hebrew University in an advanced undergraduate 
degree program in economics, public policy and political science!  
 
When I met his sister in the AV Center in Jerusalem, I was happy to 
be able to assure her, despite her sadness, that her son would 
continue to speak and would thrive. Through her tears, we spoke of 
how far kids can go with hearing loss! She has seen it firsthand! 
 
When we founded AVIsrael almost thirty years ago, we could not 
have imagined the long term impact of our work. It was an honor to 
be able to assure a member of a new generation that AVIsrael would 
take care of her and her family and that her son would get the best 
possible rehabilitation now- as then. 
 
Back to our day to day challenges and achievements. The strategic process that 
we have just completed helped us to formalize goals and restructure activities of 
the organization- some in the area of administration and some in service 
providing 
 
While we are focusing on increasing our income from services, we still need your help! 
Over the past year, almost one quarter of our clients are members of Kupat Holim 
Meuhedet, the health plan to which we were forced to become service providers due to 
the national reform in services of the Centers for Early Childhood Development. This 
reality has caused a drastic reduction in our income from services of 25%! In order 
to maintain the high standards of our practice, we are looking for other sources of 
income- raising prices responsibly to be compatible with other service providers, 
sharing our facility in order to support our rent and applying for new sources of funding 
in Israel.  
 
Despite the challenges, we continue to work towards the fulfillment of our vision- that 
all children with hearing loss can learn to listen and to speak and to live as 
equals in the hearing world. I hope that you will continue to support AVIsrael 
this year as you have so generously done in the past.  
 
I would like to tell you about our newest AVIsrael project launched in 2021. In my eyes, 
it is the culmination of our strategic plan- the launching of our new AV program in 
Haifa- Bringing AV to Israel's North. 
 



 
 
 

 

In September 2021 we began a project to bring AV services to 
families with children with hearing loss in Israel’s north in 
partnership with a hearing health clinic in our new center in the 
Israel Center for Hearing Health in Haifa. 
 
At the end of this month, we will be completing the six months of 
our pilot program. As you can imagine, it takes time to set up 
something new. I have been working at bringing the AV approach 
to Israel in my capacity as the executive director of AVIsrael for 
15 years- and our work is not complete. So it is clear that this is a 
process that started slowly but now seems to be moving forward. 
 
Here are some of the highlights of the past 6 months: 
 

1. First steps: “Getting started”: 

• Purchase of basic equipment: Toys, games, books, 

furnishings 

• Establishing our presence in the Israel Center for 

Hearing Health in Haifa 

2. Professional Training: 

• Completion of training course for clinicians including a 

Hebrew speaking clinician from Haifa who is beginning to offer therapy 

this month under the guidance of a senior AV therapist 

• Introductory Online lecture to Arabic speaking clinicians in the area 

3. Publicity and Outreach: 

• Sharing AV materials in the health and educational institutions in the 

area. 

• Presentations about AVIsrael and our work to hospitals in the area 

• Raising awareness about AV and our program in the North on social 

media- the AVIsrael facebook, whatsapp groups, electronic mailing 

• Seeds of Partnerships with existing rehabilitation programs in the area 

4. Providing Services: 

• From one family to 9 in the first 6 months 

• Meetings between our social worker, our clinician and parents in the 

area 
 

What began very slowly has grown nicely. I am thrilled to report that as of this past 
week, we now have nine families in the program. 
 
After six months of setting up the groundwork of the program, we are confident that 
this program will expand and reach many more families. Our goal for 2022 is to serve 
15 families- both Hebrew and Arabic speaking. The northern part of Israel is a very 
large place, home to many families with children with hearing loss from different 
populations. We are prepared to meet the needs of this population. There is much 
legwork that continues to be needed to establish our presence in the north- more 
connections to be made, more lectures and presentations to be offered, more 
partnerships, more families to be reached. Connections with the hospitals where 
children with hearing loss are born and diagnosed are the gateway to serving more 
families. 



 
 
 

 

In order to establish this project firmly in the north, we are asking for your support. This 
net stage of the project will take us to the end of 2022 at which time we will assess our 
successes and challenges and chart the next stage towards becoming a recognized 
player in the rehabilitation world of children in the north. 
 
I hope that you will be pleased to see how the strategic process that we have 
completed has helped us to imagine and program for the future of AVIsrael as the 
state of the art program for the rehabilitation of children with hearing loss in Israel 
today. We turn to you to partner with us to make sure that we can continue to offer the 
excellent service for which we are known and reach many more children and families. 
 
We at AVIsrael thank you for your years of support of our project. We would not be 
here without you!  
   
I take this opportunity to wish you and yours a very Happy Purim! 
 
 
 
 
Toda raba- 

 
 
Elaine 
 

 

 

 
 

 
 

 
 
 
 

To make your Tax Free Donation in the US 
Online through: https://www.jgive.com/new/en/usd/charity-organizations/1019 

 

 


