
 
 
 
 
 
 

 

8.5.2017 
 
To 
Mr. G Stern 
President of the PEF Israel Endowment Funds 

 

     Report on the donation received in 2016 from the PEF Israel Endowment Funds 
Statement by one of the graduates of "Eden". 

My name is Ben David Dennis Dorin. Today I am 22 years old and I am a graduate of the “Eden” Therapeutic Residential 

Home for At-Risk Teenage Girls.  My father was a drug addict and my mother was unable to raise me, the welfare 

authorities removed me from my home and eventually sent me to Eden.  

To be honest as a young girl of 11 years old, who was removed from her home and sent to Eden's Residential Home (or 

as I call it, "the light at the end of the tunnel"), I, like so many other young girls removed from their homes, from the ideal 

of the loving embrace of my parents, was scared when I first arrived at Eden. But I soon found that at Eden there was 

always somebody at my side, somebody from the staff, the project coordinator, a teacher or social worker and even the 

director of the center to hold me, comfort me and give me what I needed. 

The Eden Therapeutic Residential Home and places like it are sanctuaries, their contribution to the young girls who are 

lucky enough to arrive at their doorstep, is invaluable. For me Eden is not just a residential center, but a home, my family 

and today I am proud to say that "I Dorin Dennis Ben David, age 22, am proud to shout at the top of my voice that I am a 

member of the "Eden" family, "Eden is in my heart and in my soul" 

.   

The Eden Residential Home is a therapeutic framework that cares for 53 teenage girls between the ages of 12 and 18 
in Kibbutz Carmia. The residential home was established in 2005 and is supervised by the Ministry of Social Services 
and Social Affairs. The girls at Eden were removed from their homes by court order due to abuse and neglect. Many 
of these girls come from families of recent immigrants from Ethiopia and the former Soviet Union.  
 
The “Eden” Therapeutic Residential Home for At-Risk Teenage Girls (in Carmia) 
The “Eden” Therapeutic Residential Home for At-Risk Teenage Girls, provides a supportive environment for 50 to 55 
at-risk teenage girls who have been removed from their homes by court order due to neglect and abuse and referred 
to Eden by the Child Support Services. 
Located in the heart of Kibbutz Carmia, approximately 5 miles south of the city of Ashkelon, “Eden” enables the girls 
to reap the benefits of a peaceful, rural environment and a small, warm and caring community. The girls are divided 
between five ‘houses’ at the residency, each of which forms a nurturing and therapeutic nucleus that promotes personal 
development and self-empowerment. The team at the Eden Residential Home has developed a unique Feminist 
Therapy Model that has proven itself in the treatment and rehabilitation of traumatized teenage girls suffering from 
emotion regulation difficulties and problems in managing interpersonal relationships.  
In order to become productive and healthy functioning adults in today's modern society, we felt the need to equip our 
girls with supplementary tools during their stay at the Residential-Home.  
The Eden Association is the only center that operates a unique therapeutic practice that offers a unique therapy solution 
to young teenage girls. Our Therapy Model is based both on a widely accepted behavior therapy (DBT) and a feminist 
approach. The Eden Association Therapeutic Model is an innovative therapeutic treatment which incorporates a social 
worldview along with the DBT therapeutic approach. This therapeutic model is based on a number of significant 
fundamental assumptions, including the hypothesis that "the political is personal"- that the problems of the young 
women are also the product of wider social problems.  
 
Eden's program is comprised of three components: schooling, life-skills and employment: 
Schooling:  
Throughout the school year, all of the girls attend classes regularly and complete their matriculation exams, enabling 
them to take the first step towards an academic education and financial independence further down the road, breaking 
the cycle of violence and abuse that were unfortunately part and parcel of their youth.  



 
 
 
 
 
 

 

The girls are educated at Eden's very own school which is located in Kibbutz Carmia, a few minutes' walk from the 
Residential-Home. The school serves the Eden girls exclusively which allows the school to form a personalized learning 
plan while bridging enormous gaps in small groups. A few of the girls who are able to manage a more conventional 
educational environment attend local regional high-schools. 
 
Life-Skills:  
At the Residential-Home, the girls live in dorms designed as "houses" that mimic family life as much as possible. Living 
in these dorms provides them, often for the first time, with practical experience in fields such as cooking, cleaning, 
laundry and getting along with peers. We recognize that these skills are crucial to any independent and self-sufficient 
adult living in any habitation style- alone, with roommates or with a partner. Other necessary skills are taught gradually 
such as shopping, balancing a budget, opening a bank account and familiarizing oneself with utility bills. The girls also 
learn job skills such as punctuality, interpersonal communication and workplace behavior. Finally, they are taught to 
prepare a CV and receive short-term career advice.   
 
Employment:  
The Espresso Bar Eden is the organizations social-business venture and we believe very strongly in its potential. 
However, in the meantime there are more Eden girls who are looking for steady part-time jobs than the Espresso Bar 
can offer. For some of the girls, the value of going out and getting a job on their own trumps the convenience factor of 
working at the Espresso Bar and we are happy to encourage that as well. Therefore, some of the girls are happy to 
integrate into the Espresso Bar while others look for employment at nearby commercial outlets or at one of the 
neighboring Kibbutzim. In addition to accumulating job experience and skills that will prove invaluable as they begin 
their chosen career paths, having a part-time job enables the girls to be compensated for their work and be taught a 
valuable lesson about saving and priorities. The staff members guide the girls and mentor them whenever necessary 
in any challenges or questions that may come up regarding their work. 
 
"A Second Chance" – Therapies and Educational enrichment for teenage girls at risk. 
The Need: 
One in every 3 Israeli women have been sexually abused and research shows that 90% of women in prison were 
themselves victims of sexual abuse. In recent years many cases have come to light of sexual abuse and harassment 
involving key male individuals in Israeli government and the military, extenuating the perilous position of women in 
Israeli society. Many young women find themselves alone without the apparatus to help them in times of trauma, these 
women, unable to deal with the issues and having nobody to turn to, find themselves on the extreme outskirts of society, 
often descending into lives of crime.  
According to the Israeli Ministry of Social Welfare and Social Services statistics, there are 350,000 at-risk minors in 
Israel, 40% of whom are teenage girls. Of these girls, only 18% are placed in therapeutic frameworks outside the home, 
while the rest are trying to survive conditions that endanger their physical and emotional wellbeing. The actual figures 
of sexual abuse are unclear but the number of cases that reached the authorities between the years 2014-2015 are 
40,000, 84.3% of these cases deal with women, young girls and children. The Eden Association works with young girls 
between the ages of 10 to 18 who are referred to Eden by the social welfare services, our facility is small but since 
2005 the capacity of the Eden Therapeutic Residential-Home has evolved and today the residential center provides a 
safe refuge for 53 young girls. These young girls live within the framework of Eden's residential home for 6 years and 
as the welfare authorities stop financially supporting the girls when they reach the age of 18, it is essential that the girls 
at the Eden center are both physically and emotionally ready to meet the many challenges that they will face after 
leaving Eden's center. 
 
Approach: 
The Eden Therapeutic Residential-Home for At-Risk Teenage Girls in Kibbutz Carmia provides a safe haven and 
supportive environment for 53 of these girls who have been removed from their homes by court order due to severe 
cases of neglect, abuse and sexual violence. The Residential-Home is under the supervision of the Israeli Ministry of 
Social Affairs and Social Services, but the funding that we receive from them covers only basic expenses such as food 
and shelter.  



 
 
 
 
 
 

 

In order to become productive and healthy functioning adults in today's modern society, we felt the need to equip our 
girls with supplementary tools during their stay at the Residential-Home. Our "Second Chance" program provides 
schooling, life-skills and employment options that serve as the first step in achieving economic independence and a 
brighter future. 
The Eden Association is the only center that operates a unique therapeutic practice that offers a therapy solution to 
young teenage girls. Our Therapy Model is based both on a widely accepted behavior therapy (DBT) and a feminist 
approach. The Eden Center is the only organization of its kind that is situated in the south of the country, on Kibbutz 
Carmia near Ashkelon.  
This therapeutic model is based on a number of significant fundamental assumptions, including the hypothesis that 
"the political is personal"- that the problems of the young women are also the product of wider social problems.  

 
Eden's activities in 2016: 
Out of the programs 53 participants, 0% of them have dropped out and 80% successfully completed their matriculation 
exams. This statistic affects the girls not only on an individual level, boosting confidence and enabling them an 
opportunity for economic independence, but also on a group level: instead of causing tension and competition among 
the girls they learn to help each other, cheer each other on and complement one another on their successes. 
The program's progress and impact is judged by the girls' progress, and is tracked by the two major formal evaluation 
processes. The first is the formal "Standard Method" implemented by the Ministry of Social Affairs and Social Services 
by all Residential Homes and facilities in Israel once every year. This method includes 120 markers that take various 
aspects in each girls' behavior and achievements into account (such as psychological, emotional regulation, scholastic 
achievements, etc.). Each marker is given a numeral grade that can be tracked from year to year, enabling objective 
progress development evaluation. These grades are given alongside our professional staff member evaluations, as 
well as an evaluation given by the Ministry of Social Affairs and Social Services Supervisor. Additionally, we also have 
our internal "Stage Method" that is implemented on a quarterly basis. With this method, each girls sees a committee of 
the Residential-Home staff members every three months and receives feedback on her behavior and progress. 
According to her progress, each girl sets her objectives for the upcoming months and is rewarded with appropriate 
privileges such as phone time and free time outside of the Residential-Home. Over time, the girls learn to internalize 
this cause and effect cycle and learn to request privileges according to their behavior and not according to their desires. 
The results and recommendations are made on an individual basis, according to each girls results. They can include 
a recommendation to begin working at the Espresso Bar Eden or to cut back on work if a girls grades are suffering. 
They can also include taking on more or less classes at school, moving to a different dorm or even going home 
permanently if substantial progress has been made and there is no longer danger within the home. 

 
The girls attend weekly individual therapy, daily group sessions and extra-curricular activities which emphasize the learning 
and practicing of skills and coping strategies that will assist them in dealing with a variety of situations. In order to become 
productive and healthy functioning adults, we felt the need to equip our girls with supplementary tools during their stay at 
the Residential-Home.  
 
The Espresso Bar: 
This is a life changing project that works towards improving the quality of life for these girls.  

 During the grant period 10 girls worked or learnt the work on the Coffee Truck. 

 Marketing Target Populations: Private customers – we have had a lot of success working towards those clients, 
Corporations, Event coordination, Municipalities - on special holiday events, IDF bases – big potential market, as a 
lot of the current army bases are moving to the south, major intersections, \Shopping centers, and Industrial zones – 
clients from big companies come by during the lunch break.  
 

 Improvement plan: To find a good regular location to have the Coffee Truck, so people will get more familiar with 
the truck and times of operation. This is in addition to events were we are invited to set up for business.  

 Redecorating the truck – adding pictures of the new menus items. 

 Distributing flyers with general information about Eden.  

 Facebook, Instagram, Google CEO, monthly newsletters. 



 
 
 
 
 
 

 

 To improve the interaction with Expresso bar Company – to get them more involved, reduce costs, publicity - use 
their platforms – to be more profitable – Eden has a regular monthly meeting with this company (end of the month).  

 Eden needs to find the balance between the social and business mindset to become profitable.  

 Estimated income for each event: 3,000 NIS (before reduction of the cost price). With the new menu they expect to 
raise the income. 

 Eden are also making changes in the event destinations they are going to with the truck – trying to get more events 
in the south area - to reduce overheads.   

 There are 2 types of events:  

 Fixed price menu. 

 Price per person. 

 Throughout 2016 the Espresso Bar had an average of 6 events each month. 

 Food remaining from the events either goes back in the fridge for next event or gets donated to the boarding school.  
Eden has approached new possible donors in order to purchase new fridges and freezers. 

 
Therapy: 
In order to become productive and healthy functioning adults in today's modern society, we felt the need to equip our girls 
with supplementary tools during their stay at the Residential-Home. Our "Second Chance" program provides schooling, 
life-skills and employment options that serve as the first step in achieving economic independence and a brighter future. 
The Eden Association is the only center that operates a unique therapeutic practice that offers a unique therapy solution 
to young teenage girls. Our Therapy Model is based both on a widely accepted behavior therapy (DBT) and a feminist 
approach. The Eden Center is the only organization of its kind that is situated in the south of the country, on Kibbutz Carmia 
near Ashkelon.  
This therapeutic model is based on a number of significant fundamental assumptions, including the hypothesis that "the 
political is personal"- that the problems of the young women are also the product of wider social problems.  
Venturing into a mature environment, meeting with the general public can be an emotional strain on girls from Eden. All 
the girls who work at the Espresso Bar who feel the need to receive therapeutic support in order to be confident in this 
departure from the Carmia's framework. This is the moment when the girls are re-introduced into society and the 
comfortable surroundings of Carmia are not necessarily there to protect therm. Eden provides regular therapy meetings for 
the girls, trying at one and the same time to give them support and to let them be self-reliant. 
 
Success Criteria: 
Over the past year, 10 out of 53 of the participants have integrated into Eden's Espresso Bar program and have acquired 
job skills and experience, as well as a salary that they can use toward their savings of choice. The Espresso Bar has had 
substantial impact not only on the girls and the rest of the program participants but on the general public as well. A customer 
at an event attended by the Espresso Bar not only spends money on a cup of coffee but simultaneously contributes to 
society while doing so. That enables him or her to be Eden's partner and breaks down common misconceptions about at-
risk youth, overcoming obstacles and opportunities. 
 
Renovations: 
The Carmia residency is home for the girls and it is Eden's mandate to make this the physical and emotional environment 
for all the girls a center where they can feel secure and happy, a home which they can enjoy and where the harm that these 
girls have undergone, the trauma that has so damaged their lives can be repaired. The physical aspect of Eden's mandate 
is that the home were the girls will spend six years of their lives will be a warm home, physically aesthetic, a place that 
while it may not be a family home, it will be a physically enjoyable environment. 
  
The following is some of the comments made by the girls and the staff at Carmia regarding the renovations: 

 The renovations gave the girls the feeling that someone cares about them that they are important and respected. 

 When you build a library and you see how important it is that books are given a place of respect, a place that they 
deserve, it gives you the incentive to read the books and the desire to learn. 

 By renovating their living and studying space the girls understand that we, "Eden", care about them, that they are 
important to us. 



 
 
 
 
 
 

 

 The renovations have given a feeling of organization, there is a place for everything. The feeling of visual noise 
that existed before the renovations caused some distress. 

 The girls reacted will real expressions of delight when they saw the new bathrooms and the renovated central 
meeting areas. 

 
The donations for the renovations were provided by Jewish National Fund United Kingdom, The International 
Christian Embassy in Jerusalem and the PEF Israel Endowment Fund. 

 
The following is a list of the work that has been completed: 
Work completed: 

Renovations undertaken at the school Quantity 

Renovations at the school - Entrance and outside deck: 

Fence + Gate  

Dismantling and installing new fencing 12 meters 

Porcelain Tiles for Porch  18 meters 

Cement wall including finish 1 cubic meter 

Cement facing 85 meters 

Wooden picnic tables 2 units 

Wooden portable benches 2 units 

Dismantling and building of outside corner cupboard  1 unit 

Dismantling and building of inside corner cupboard 1 unit 

  

Renovation of the teachers room:  

Pulling down existing interior walls 10 meters 

Dismantling tiles  6 meters 

Porcelain flooring  12 meters 

Lighting and wiring 2 units 

Electrical wall connections 4 units 

Preparation for painting and painting  1 cubic meter 

Pladelet for the entrance 1 

Kitchen unit including marble surface  1 cubic meter 

Connecting cold water  1 cubic meter 

  

Toilets:  

New toilets 3 units 

Marble kitchen surface including 2 sinks 1 unit 

Dismantling ceramics, preparation for new surfacing 15 meters 

New tiles  28 meters 

New bathroom flooring  16 meters 

New water fountain 5 meters 

Water and damp proof walls in toilet 10 meters 

Dismantling doors and lintel 2 units 

PALA220 door cold water tap 3 units 

Cold water tap 2 units 

Preparation and painting of interior walls 1 cubic meter 

Painting of window frames 2 units  

Lighting units 4 units 

  

Left corridor:  

Corner cupboard – dismantle and rebuild new corner cupboard 1 unit 



 
 
 
 
 
 

 

Electrical and communication connections  3 units 

Communication and electrical connections in the head mistress room 3 units 

  

Kitchen:  

New kitchen 15X60 including cupboards, sink and kitchen surface 1 cubic meter 

Connection of hot & cold water plus sewerage connection 1 cubic meter 

Kitchen mixer tap 1 unit 

Preparation for painting and painting 1 cubic meter 

  

Central meeting room and classes:  

New windows and netting for windows  

Dismantling & installation of doors  

Communication connections  

Indoor flooring 60X60  

Repair and painting of walls  

Sealing of door openings and window openings   

  

Computer room:  

Dismantling of flooring, cupboards, black boards, & repair, painting of walls  

 

Renovations of the residential home Quantity 

Repair of damp in Nitzan & Yahalom  

Nitzan – Repair and painting of outside walls 190 meters 

5 cm of earth and netting  25 meters 

Levelling of ground north of Nitzan & tiling of cement flooring 1 cubic meter 

Garden stones along the sides of the paths 100 meters 

Rockery wall south of Nitzan 1 cubic meter 

Cement path, stairs to the office, gate for suppliers 88 meters 

Deck to the entrance for the Club house and kitchen, including Stepping stones & 
cement paths   

1 cubic meter 

Stepping stones & cement paths for offices 50 meters 

Finish of paths to stop erosion  

A square of stones   

Mobile laundry  

Repair of steps  1 cubic meter 

Artificial grass for laundry area 9 meters 

Strengthening of washing line  

  

Decks:  

Nitzan – Tiling the stairs  1 cubic meter 

Wooden deck   13.5 meters 

Wooden deck   24 meters 

Wooden deck   19.50 meters 

Wooden deck   20 meters 

Preparation for painting and painting  1 cubic meter 

  

Pergola:  

Nitzan 16.5 meters 

Yahalom 21 meters 

Offices 10X6.5  



 
 
 
 
 
 

 

Harvest 32 meters 

Bogrot 32 meters 

Lighting units for all decks  4 units 

 
 

 
Shirley Katzir,      Barry Sheridan 
Director     Resource Development     
Mail: shirleyk@eden.org.il   Mail: bsheridan.eden@gmail.com 
Mobile: 052-2297896    Mobile: 054-7526740 
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