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Presented to P.E.F. Israel Endowment Funds, Inc. 

 

Summary: 

 

Established in 1982, the Jaffa Institute is a private, non-profit, multi-service social agency that 

assists severely disadvantaged children and their families from Israel’s most impoverished 

communities. With 38 years of service completed, our core mission – to empower these 

individuals to escape the cycle of intergenerational poverty – remains as relevant as ever.  

 

Holistic in approach and responsive to the diverse needs of those we serve, the Jaffa Institute is 

continuously developing our programs to better meet the needs of impoverished individuals in 

Jaffa, South Tel Aviv, Bat Yam, Yehud, and Bet Shemesh. In 2019, we continued to implement 

and develop our key programs, expanded our Parent-Child Center, and launched an innovative 

Science Mobile Program to bridge the digital gaps between the at-risk children who attend our 

After-School Educational Enrichment Centers and their more advantaged peers. 

 

Integral to the Jaffa Institute’s success is the dedication of our staff, volunteers, and donors, 

without whom our high-quality programming would not be possible. The Jaffa Institute greatly 

appreciates the ongoing support of P.E.F. Israel Endowment Funds, Inc. In 2019, your generous 

contribution supported the Jaffa Institute’s operating costs, thereby assisting us to serve over 

4,000 individuals through 40 educational, nutritional, therapeutic, residential, and social 

enrichment programs. The following report highlights the Jaffa Institute’s major program 

activities and accomplishments throughout the year. 

 

At-Risk Youth Activities: 

 

Education is the key to breaking the cycle of intergenerational poverty. As such, our flagship 

After-School Educational Enrichment Centers close the academic gaps between at-risk children 

and their more advantaged peers through a variety of activities. In 2019, the Jaffa Institute 

operated over a dozen year-round Centers throughout Jaffa, South Tel Aviv, Bat Yam, and 

Yehud, which served nearly 300 at-risk children, ages 3-12. Several of our Centers met the 

unique needs of specific populations, specifically children with special needs, Ethiopian-Israeli 

children, and children of foreign workers and asylum seekers. 
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Reflecting the neighborhood’s demographics, approximately 85% of the youth who attend the 

Jaffa Daled Center are of Ethiopian descent. As previously reported, the Center currently 

includes an after-school program for at-risk children as well as an evening Youth Club for 

teenage boys from troubled backgrounds. In addition to protecting the teens, the Club 

promotes their academic, personal, and social development by providing hot meals, 

recreational activities, therapeutic enrichment, homework help, and other holistic support 

according to their needs. Since the Youth Club’s inception in 2018, the staff has recruited 

regular participants and intends to empower them with more leadership opportunities this 

schoolyear. 

 

In addition to academic support, the Jaffa Institute’s Centers also offer recreational, therapeutic 

and creative enrichment, such as sports, yoga, music, art, and field trips to facilitate the 

children’s development. This programming is provided in part by the Jaffa Institute’s Musical 

Minds program as well as through our partnerships with the Israel Tennis and Education 

Centers, Beit Sefer L’Musica B’Yafo, and Maslul, a therapeutic cycling organization. This past 

year, the Jaffa Institute launched a new partnership with HaGal Sheli (“My Wave”) to provide 

30 at-risk teenagers who participate in our programming in Bat Yam with surfing lessons. As an 

intensive sport, the participants must be completely focused or risk falling off of their 

surfboards. When the participants inevitably falter due to the unpredictable nature of the 

waves, the staff members encourage the teenagers to get back on their boards. Through this 

experience, the youth developed their motivation, determination, and resilience. In fact, 

according to anonymous surveys, the overwhelming majority (95%) of HaGal Sheli’s participants 

report that learning to surf helped them to cope with challenges in life. 

 

As Israel’s hi-tech sector continues to grow, it has become increasingly important for children to 

participate in enriching science, technology, engineering, and mathematics (STEM) learning 

opportunities. Unfortunately, children from disadvantaged backgrounds rarely have access to 

such valuable experiential learning opportunities. To address this opportunity gap, in 2019, the 

Jaffa Institute launched the innovative Science Mobile Program. Operating inside an RV trailer, 

the Science Mobile is equipped with cutting-edge technologies, including 3D printers, laser 

cutting machines, and robotics kits. Traveling on a rotating weekly schedule to our after-school 

centers last year, the Science Mobile provided disadvantaged children from diverse 

backgrounds with the opportunity to develop their STEM knowledge and skills through 

engaging lessons and interactive experiments. Based on the success of this pilot project, the 

Jaffa Institute is constructing two new Science Mobiles, focused on space and the science of 

cooking. The expansion of our Science Mobile fleet will allow the program to reach additional 

at-risk children in our care as well as students at underserved public schools in our community.  
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The Jump Start: Transitional Enrichment Program for At-Risk Adolescents provides middle and 

high-school students, most of whom are graduates of our Centers, with individualized academic 

support. Providing the students’ with a foundation for long-term success, the tutors focus on 

core subjects, such as Hebrew, English, and mathematics. As a result of the program’s intensive 

support, last schoolyear, participants’ grades rose by 13% in Hebrew, 12% in English, and 16% in 

math. Just one example of the program’s impact is Emile: A graduate of the Jaffa Institute’s 

after-school centers, Emile joined the Jump Start program last year. Although hardworking, 

Emile struggled in school due to his learning disabilities and initially attended a special 

education school. Throughout the schoolyear, Emile never missed his weekly session with his 

Jump Start tutor, Nikki, and he even asked for additional lessons to study more. Thanks to his 

hard work and his tutor’s support, Emile improved his grade point average from approximately 

65% to 90%. In June, Emile passed all of his final exams and earned acceptance into a special 

STEM classroom within a mainstream school. This schoolyear, Nikki is continuing to assist Emile 

as he transitions into this new learning environment. 

 

To meet the demand for this program, Jump Start expanded to serve additional students during 

the 2019-2020 schoolyear. 

 

Residential Facilities: 

 

The Jaffa Institute’s Neve Ofer House is an emergency residential facility that offers immediate 

physical relief and long-term assistance to children who have been removed from their homes 

by the social welfare authorities. Supported by a professional staff and two loving “house 

parents,” the program provides the children with therapy, academic support, healthcare, 

nourishment, and enrichment programming while allowing them to continue attending their 

local school and normal childhood daily activities. Creative and recreational enrichment, such as 

art, equestrian, tennis, photography, dance, and occupational therapy improves the children’s 

emotional wellbeing and motor development. As in past years, the entire “family,” including 

the children and house parents, participated in specialized bicycle therapy together. This 

programming included cycling lessons, races, and special rides to a park near the sea. Next year, 

the instructors plan to teach the older children bicycle maintenance.  

 

The award-winning Bet Shemesh Educational Center for At-Risk Boys (BSEC) is an educational 

and residential facility that provides disadvantaged boys, ages 12-19, from diverse backgrounds 

with educational, therapeutic, and nutritional support to reach their full potential. Uniquely, 

the educational curriculum includes Jewish studies, academic subjects, and elective courses. As 

a result of the program’s intensive and individualized support, 92% of seniors graduating from 

the BSEC’s mainstream track earned their full matriculation certificate during the past 
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schoolyear, far exceeding the national average. Beyond academic success, the cinematography 

program continued to achieve impressive results with our students winning a national contest 

for their film. This schoolyear, the BSEC expanded its course offerings based on students’ 

interests to include additional carpentry classes and purchased new equipment to develop the 

boys’ professional skillsets.  

 

In addition to the general curriculum, the BSEC also offers integration programs for students 

transitioning from Haredi (ultra-orthodox) elementary schools as well as students from the 

Ethiopian community in Israel. Through the Ethiopian-Integration program, 11 Ethiopian 

students celebrated their Bar Mitzvah this past schoolyear. They built their own tefillin, 

received lessons, visited the Western Wall, and enjoyed a festive meal with their friends and 

family. The Integration Program also provides volunteer opportunities, field trips to historical 

sites, and visits to different workplace sites, such as Intel, to explore future career paths. 

 

Women’s Empowerment: 

 

In response to the unique challenges faced by teenage girls, the Jaffa Institute’s Stepping Stone 

Program for At-Risk Teenage Girls provides participants with a safe and caring after-school 

environment where they receive nutritious meals, academic support, and therapy. In 2019, the 

teenage girls participated in various empowerment workshops and recreational activities to 

build their self-esteem and prevent their involvement in dangerous situations.  

 

As a part of the Jaffa Institute’s women’s empowerment initiatives, the Welfare to Wellbeing: 

Comprehensive Vocational Training Program for Disadvantaged Women provides long-term 

unemployed women, primarily single mothers, with vocational training, therapy, empowerment 

workshops, and job placement assistance. As a result of the program’s intensive support, 83% 

of the women who graduated this past year are now employed. Beyond providing alumnae 

with an income, working empowers the women to achieve personal independence. For 

example, when Tami arrived at Welfare to Wellbeing, she had not worked in the previous 18 

years due to health issues. Through the program, Tami acclimated to a regular schedule while 

updating her outdated skill-set. Albeit a basic routine, Tami’s regular attendance at the program 

four days a week equipped her with the confidence in her ability to re-enter the workplace 

after nearly two decades. Half a year later, through ongoing contact and continued support, our 

program coordinator is pleased to report that Tami has maintained her position as a 

cosmetologist. Having a permanent job helps Tami, a single mother, to support her six children, 

and provides her with a positive reason to get out of bed in the morning despite her difficulties. 
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The comprehensive Parent-Child Center program improves the lives of at-risk families with 

children ages six and under through counseling, enrichment, and therapeutic programming. The 

program recently expanded to include an additional site in the impoverished neighborhood of 

Kfar Shalem, in South Tel Aviv. A beacon of hope in the neighborhood, the Center is a free, 

open-door facility for parents in the community. Serving as guides, the staff enrich the 

children’s education while helping their mothers to cope with common difficulties such as post-

partum depression, loneliness, stress, and even practical issues. Congruent with the Jaffa 

Institute’s long-term holistic service model, we plan to provide therapeutic support, including 

art, speech, and occupational therapy, as well as empowerment workshops for mothers. 

Through this support, the Center will help the women to feel empowered, assisting them to 

create a meaningful and successful community of their own, outside of the Center. 

 

Additionally, in 2019, the Parent-Child Center program launched the “Adjustment to 

Fatherhood” workshop to provide specialized training and social-emotional support to new 

fathers. Transcending adversity, trauma, and stigma, Adjustment to Fatherhood allows new 

fathers to become better partners and parents. In the last session of the most recent cohort, 

one father shared his fatherhood transformation moment: “The first time I felt like a father – 

the father that I want to be – was last week when I was washing the dishes. While the water 

was running and I was putting away the plates, my son crawled over and tugged on my pant 

leg. I looked down and my son was looking directly in my eyes with his arms raised up high, 

asking me to pick him up. He wasn’t asking for food or toys, but for affection, from me. In that 

moment, I was the proudest father in the world.” 

 

Nutritional Security: 

 

Since 1985, the Hot Meals Program has provided all of the children in our care with nutritious 

hot meals that contain a healthy balance of carbohydrates, protein, fruit and vegetables. For 

many of the children, this is their only guaranteed full meal of the day, and is vital to improving 

their physical health and ability to remain focused on their academic and recreational activities. 

In 2019, the program fed approximately 530 children across 19 program sites.  

 

To further address the hunger rampant in our service area, the Food Distribution Center (FDC) 

delivers food packages directly to the homes of those in need. This year, the FDC provided 

bimonthly meals to 500 households, including 200 impoverished families and 300 elderly 

individuals, primarily Holocaust survivors. Additionally, during Passover and Rosh Hashanah, the 

FDC delivered special holiday food packages to over 6,000 households. 
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In addition to food packages, Accompanying the Elderly: A Food Security and Social 

Connectedness Program provides elderly recipients with regular visits from volunteers and 

social workers. These home visits enable the program to identify and address the elderly 

individuals’ needs. For example, this past year, Accompanying the Elderly completed 50 home 

improvement projects. Additionally, as a part of the program’s emphasis on social 

connectedness, the program organized community social events, including two brunches and 

sing-a-long concerts. In preparation for the cold winter months, which is the hardest time of the 

year for elderly individuals, the program recently provided participants with warm blankets. 

 

Looking Forward 

 

The Jaffa Institute greatly values our long-time partnership with P.E.F. Israel Endowment Funds, 

Inc. With your ongoing friendship and support, we plan continue to continue assisting Israel’s 

most severely disadvantaged children, families, and elderly individuals in 2020.  

 

In particular, we plan to expand our Science Mobile Program with two additional vehicles that 

will enable our staff to reach approximately 300 disadvantaged students and to continue 

developing our newest Parent-Child Center in Kfar Shalem by offering additional support, such 

as art therapy and empowerment workshops. As described above, the Jaffa Institute is firmly 

committed to providing all of our program participants with the holistic support they need to 

live in health and dignity and become contributing members of the State of Israel. 

 


