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Summary: 

 

The Jaffa Institute was established in 1982 as a private, non-profit, multi-service social agency 

to assist severely disadvantaged children, and their families, from Israel’s most impoverished 

communities. Thanks to your support, the Jaffa Institute has enjoyed tremendous success over 

the last 36 years. However, our core mission – to end the cycle of intergenerational poverty – 

remains as relevant as ever. Our programs operate in some of the most poverty-stricken areas 

in Israel, where half of the population lives below the poverty line and an unfortunate 53% of 

children drop out of high school. Holistic and responsive in approach, the Jaffa Institute is 

constantly growing to better meet our community’s needs. In 2017, we expanded our Jump 

Start and Accompanying the Elderly programs, constructed a new dormitory floor at the Bet 

Shemesh Educational Center, and established several new programs in the cities of Bat Yam and 

Yehud.  

 

None of this could have been achieved without the generous support of our dedicated staff, 

enthusiastic volunteers – including 6,500 local residents and international visitors – and our 

generous donors. The $25,100 Tzedakah Grant provided by P.E.F. Israel Endowment Funds, Inc. 

was vital in supporting operational costs as our programs expanded this past year. 

 

2017 Program Activities 

 

Currently, the Jaffa Institute operates more than 35 different programs, which provide service 

and relief to over 4,000 individuals annually. The following list highlights our major program 

activities and accomplishments during 2017. 

 

After-School Educational Enrichment Centers (Moadoniot): The Jaffa Institute’s flagship After-

School Educational Enrichment Centers strive to close the academic gaps between at-risk 

children and their more advantaged peers. Today, the Jaffa Institute operates 13 Centers 

throughout Jaffa, South Tel Aviv, Bat Yam, and at our new site in Yehud for at-risk children, ages 

3-12. Several of the Centers are tailored to meet the unique needs of specific populations, 



namely children with special needs, the children of foreign workers and asylum seekers, and 

children of Ethiopian descent.  

 

Recreational, Therapeutic and Creative Enrichment: In addition to academic support, our after-

school centers also offer activities such as sports, yoga, music, arts-and-crafts, horseback riding, 

cycling, and field trips to facilitate the children’s development. This programming is provided in 

part by Jaffa Institute’s Musical Minds program, which operates as part of MUS-E, an initiative 

of the International Yehudi Menuhin Foundation, as well as through our partnerships with 

Maslul, Beit Sefer L’Musica B’Yafo, and the Israel Tennis Center. In 2017, 145 children 

participated in weekly tennis lessons and even competed in a national tournament in Tiberias!  

 

Jump Start: Transitional Enrichment Program for At-Risk Adolescents: Ensuring an educational 

continuum, the Jump Start program provides at-risk adolescents, most of whom are graduates 

of our after-school centers, with individualized academic support in core subjects. During the 

past school year, students’ grades rose by 17% in English and 14% in both Hebrew and 

mathematics. Based on the high demand for this effective program, Jump Start recently 

expanded, serving 100 students ages 12-16, in grades 6-10, at 8 of our centers. 

 

The Joyce Black Stepping Stone Program for At-Risk Teenage Girls: Since 2012, the Stepping 

Stone program has provided 15 at-risk teenage girls in South Tel Aviv with a hot meal, academic 

support, recreational activities, and empowerment workshops within a warm, home-like 

environment. Based on the program’s success in enabling the girls to address the challenges of 

adolescence in a healthy way, Stepping Stone recently opened a new program site in Yehud.   

 

Neve Ofer House: The House is an emergency residential facility for children who have been 

removed from their homes by the social welfare authorities. Accommodating 13 children, The 

House provides residents with immediate physical relief, therapy, academic support, 

healthcare, nourishment, and recreational programming while allowing them to continue 

attending their local school. The program is supported by a professional staff and two loving 

“house parents”. In 2017, one teenage boy who had lived at The House for five special years 

transitioned to a more independent environment, enabling a new child in crisis to join the 

program. Additionally, The House began a new therapy group specifically for the teenage girls. 

 

Bet Shemesh Educational Center for At-Risk Boys (BSEC): The BSEC is an educational and 

residential facility that provides disadvantaged boys, ages 12-19, from diverse backgrounds 

with educational, therapeutic, and nutritional support to reach their full potential. In 2017, the 

BSEC completed construction on an additional floor of the dormitory building to accommodate 

50 additional boys. Furthermore, the BSEC was honored to receive an Israel Grant from the 



Jewish Community Foundation of Los Angeles to support the Ethiopian Integration Program, 

which provides students with academic, nutritional, therapeutic, and career preparation 

support. 

 

Nutritional Programming: Since 1985, the Hot Meals Program has provided the children in our 

care with nutritious hot meals, which are often their only full meal of the day. In 2017, as our 

programming expanded, so did the Hot Meals Program, which currently serves 19 locations. To 

further address the nutritional insecurity found in our service area, the Food Distribution Center 

(FDC) delivers bimonthly food packages directly to the homes of those in need. The FDC was 

recently honored with a Certificate of Excellence from Israeli anti-hunger organization Latet in 

recognition of our extensive food distribution activities. In 2017, the FDC served 500 

households, including 200 impoverished families and 250 elderly individuals, primarily 

Holocaust survivors. Additionally, the Jaffa Institute’s Accompanying the Elderly: A Food Security 

and Social Connectedness Program provided elderly recipients with regular visits from 

volunteers and social workers to enhance their social connectedness and provide practical 

assistance. Due to the overwhelming success of the program and the community’s needs, 

Accompanying the Elderly increased from 200 to 250 elderly recipients in September, 2017. 

 

Welfare to Wellbeing: Comprehensive Vocational Training Program for Disadvantaged 

Women: Welfare to Wellbeing provides long-term unemployed women, primarily single 

mothers, with vocational skills training, therapy, empowerment workshops, and job placement 

assistance. During this past year, the program expanded its therapeutic curriculum to include 

mindfulness-based stress reduction (MBSR) workshops. Welfare to Wellbeing’s holistic support 

enables program graduates to find and maintain gainful employment, thereby reducing their 

dependence on welfare and empowering them to achieve financial and personal independence. 

Approximately 75% of graduates have successfully obtained employment in a variety of fields. 

In 2017, the staff were particularly proud of Selda, an alumna who was awarded Employee of 

the Month from Fattal Hotel, a workplace that she had initially visited through the program. 

 

Yehud: To address the growing needs of the city of Yehud, in 2017, the Jaffa Institute 

collaborated with the local municipality to expand our programming to this impoverished and 

diverse community. Accommodating 70 at-risk youth, the Yehud program site houses three 

programs: an After-School Educational Enrichment Center, the Stepping Stone program, and The 

Learning Lab. The Lab is a new program that addresses the academic and social needs of 40 at-

risk children, most of whom lack a proper study space or supervision at home. Beyond the 

physical space, the Lab’s dedicated staff members provide the children with homework 

assistance, as well as recreational, social, and educational activities.  

 



Bat Yam: Located south of Tel Aviv-Jaffa, Bat Yam is home to Israel’s fastest-growing Ethiopian 

community as well as a significant population of immigrants from the former Soviet Union. 

Since 2004, the Jaffa Institute has operated three after-school educational enrichment centers 

in Bat Yam to address the unique academic, behavioral, and emotional difficulties of 45 at-risk 

children, ages 6-10. Due to the need for our quality programming, the Bat Yam Municipality 

recently invited the Jaffa Institute to operate several additional programs. As a part of this 

collaboration, the municipality refers participants to our programs and has allocated funds to 

support basic operational costs. To meet Bat Yam’s diverse needs, these new programs provide 

residential, educational, therapeutic, social, and nutritional programming to assist at-risk youth, 

their families, elderly individuals, and Holocaust survivors.   

 

Looking Forward 

 

As we expand, the Jaffa Institute is committed to maintaining our high-standard of 

programming. As such, we plan to further develop our new programs in Bat Yam and Yehud, 

providing participants with the vast array of holistic support needed to achieve their full 

potential. In particular, we plan to construct a playground at the Yehud program site. 

Additionally, the Jaffa Institute will expand our Food Distribution Center and Accompanying the 

Elderly programs in 2018, adding 50 elderly recipients to serve a total of 300 elderly individuals, 

primarily Holocaust survivors.  

 

The Jaffa Institute greatly values our long-time partnership with P.E.F. Israel Endowment Funds, 

Inc. With your ongoing friendship and support, we hope to continue to serve a greater number 

of severely disadvantaged individuals and families in our expanding service area in the coming 

years!  


