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Summary: 

 

Established in 1982, the Jaffa Institute is a private, non-profit, multi-service social agency that 

assists severely disadvantaged children and their families from Israel’s most impoverished 

communities. With 37 years of service completed, our core mission – to empower these 

individuals to escape the cycle of intergenerational poverty – remains as relevant as ever.  

 

Holistic in approach and responsive to the diverse needs of those we serve, the Jaffa Institute is 

continuously developing our programs to better meet the needs of impoverished individuals in 

Jaffa, South Tel Aviv, Bat Yam, Yehud, and Bet Shemesh. In 2018, we expanded our Jaffa Daled 

After-School Educational Enrichment Center, Food Distribution Center, and Accompanying the 

Elderly program, furnished the new dormitory floor at our Bet Shemesh Educational Center, and 

began construction on a playground at our newest program site in Yehud.  

 

Integral to the Jaffa Institute’s success is the dedication of our staff, volunteers, and donors, 

without whom our high-quality programming would not be possible. The Jaffa Institute greatly 

appreciates the $25,000 Tzedakah Grant that P.E.F. Israel Endowment Funds, Inc. provided this 

past year. Your generous contribution supported the Jaffa Institute’s operating costs, thereby 

assisting us to serve over 4,000 individuals through more than 35 educational, nutritional, 

therapeutic, residential, and social enrichment programs. The following report highlights the 

Jaffa Institute’s major program activities and accomplishments during 2018. 

 

At-Risk Youth Activities: 

 

Based on the notion that education is the key to breaking the cycle of intergenerational 

poverty, our After-School Educational Enrichment Centers close the academic gaps between at-

risk children and their more advantaged peers through a variety of activities. Currently, the 

Jaffa Institute operates over a dozen year-round Centers throughout Jaffa, South Tel Aviv, Bat 

Yam, and Yehud, which serve approximately 300 at-risk children, ages 3-12. Several of our 

Centers are tailored to meet the unique needs of specific populations, namely children with 

special needs, Ethiopian-Israeli children, and children of foreign workers and asylum seekers. 



 

Reflecting the neighborhood’s demographics, approximately 70% of the youth who attend the 

Jaffa Daled After-School Educational Enrichment Center are of Ethiopian descent. In 2018, the 

Jaffa Institute expanded this Center’s activities to include an additional evening program for 

teenage boys, ages 13-16. As a result of their troubled backgrounds, all of the boys have been 

involved in troubling situations, such as vandalism, that may endanger their safety or future 

prospects. To provide these boys with the tools and support they need to redirect their lives, 

the boys receive targeted social-emotional, nutritional, educational, and recreational 

programming at the Center. Furthermore, the Jaffa Institute plans to build a second floor to the 

Jaffa Daled building, which will enable the Center to serve additional at-risk children, teenagers, 

and their families.  

 

In addition to academic support, the Jaffa Institute’s Centers also offer recreational, therapeutic 

and creative enrichment, such as sports, yoga, music, arts-and-crafts, horseback riding, cycling, 

and field trips to facilitate the children’s development. This programming is provided in part by 

the Jaffa Institute’s Musical Minds program as well as through our partnerships with Maslul, 

Beit Sefer L’Musica B’Yafo, and the Israel Tennis Center. This past spring, Musical Minds’ 

participants demonstrated their growing self-confidence and musical talent by performing at 

Kenes Machalot, a national choir concert. Additionally, in 2018, the Jaffa Institute began 

construction on a playground at our newest after-school programming site in Yehud, providing 

the at-risk youth with a range of recreational and therapeutic benefits. 

  

Ensuring an educational continuum, the Jump Start: Transitional Enrichment Program for At-

Risk Adolescents provides middle and high-school students, most of whom are graduates of our 

Centers, with individualized academic support in core subjects. Since the program’s inception in 

2015, students’ grades have increased by 21% in Hebrew, 28% in mathematics, and an 

impressive 30% in English. As students’ grades improved, so did their self-esteem and self-

efficacy. At the end of the last school year, the participants were asked to assess their 

satisfaction with the program. The students rated their academic improvement as 4.2 out of 5, 

their relationship with their tutors as 4.7, and their parents’ involvement as 4.5. Additionally, 

the satisfaction rate was 4.5 amongst participants’ teachers and 5 amongst their parents.  

 

Residential Facilities: 

 

The Jaffa Institute’s Neve Ofer House is an emergency residential facility, which offers 

immediate physical relief and long-term assistance to children who have been removed from 

their homes by the social welfare authorities. Supported by a professional staff and two loving 

“house parents,” the program provides the children with therapy, academic support, 



healthcare, nourishment, and enrichment programming while allowing them to continue 

attending their local school. Creative and recreational enrichment, such as art, cycling, 

equestrian, tennis, photography, and occupational therapy improves the children’s emotional 

wellbeing and motor development. This year, based on the children’s interests, dance and vocal 

lessons were added to Neve Ofer House’s array of activities. 

 

The Bet Shemesh Educational Center for At-Risk Boys (BSEC) is an educational and residential 

facility that provides disadvantaged boys, ages 12-19, from diverse backgrounds with 

educational, therapeutic, and nutritional support to reach their full potential. The BSEC’s 

unique curriculum combines academic subjects with Jewish education and is complemented by 

targeted integration programs for Ethiopian-Israeli students as well as students transitioning 

from Haredi (ultra-orthodox) elementary schools. During 2018, the Jaffa Institute outfited and 

furnished the BSEC’s new dormitory floor, thereby enabling the first class of students to move 

into the rooms. In 2019, the BSEC plans to begin construction on a new educational building, 

which will house a range of classes for the BSEC’s growing student body.  

 

Women’s Empowerment: 

 

The innovative Joyce Black Stepping Stone Program for At-Risk Teenage Girls provides girls, ages 

13-18, with a safe and caring after-school environment where they receive nutritious meals, 

academic support, and therapy. Additionally, the teenage girls participate in empowerment 

workshops and recreational activities to build their self-esteem and prevent their involvement 

in dangerous situations. This year, Stepping Stone operated two program sites, empowering 30 

at-risk teenage girls from disadvantaged neighborhoods in South Tel Aviv and Yehud. 

 

The Welfare to Wellbeing: Comprehensive Vocational Training Program for Disadvantaged 

Women provides long-term unemployed women, primarily single mothers, with vocational 

training, therapy, empowerment workshops, and assistance to find and maintain gainful 

employment, which enables them to achieve personal and financial independence. This past 

year, the Welfare to Wellbeing staff assisted a 50-year-old woman, Sagit, who had recently lost 

her daughter to cancer. After graduating from the program six months ago, Sagit utilized her 

newly acquired skills to obtain employment at Ramat Aviv Medical Center, thereby achieving 

her goal of honoring her daughter’s memory by working in healthcare. Impressed by her 

passion and work ethic, Sagit’s manager recently recommended she complete a course that will 

allow her to advance within her job. To maximize Welfare to Wellbeing’s impact, the program 

staff recently launched partnerships with Malam Team, the Women’s International Zionist 

Organization (WIZO), and the municipalities of Bat Yam, Holon, and Yehud. 

   



The comprehensive Parent-Child Center improves the lives of at-risk parents, and their babies, 

through counseling, enrichment, and therapeutic programming. Based on the notion that early 

childhood experiences are formative, the Parent-Child Center serves approximately 400 

disadvantaged families with children ages six and under annually. The families who regularly 

utilize the Center’s services reflect the community’s diversity, including Jewish, Muslim and 

Christian families, religious and secular families, Ethiopian and Russian immigrants, asylum 

seekers, and foreign workers. This past year, the Center expanded to include an additional site 

in the impoverished neighborhood of Kfar Shalem, in South Tel Aviv. During 2018, the Center 

provided 800 hours of counseling to approximately 50 families through individual sessions as 

well as weekly group meetings in topics such as Transition to Motherhood, Psychodrama for 

Mothers, and Babies Discovering the World.  

 

Nutritional Security: 

 

Since 1985, the Hot Meals Program has provided the all of the children in our care with 

nutritious hot meals that contain a healthy balance of carbohydrates, protein, fruit and 

vegetables. For many of the children, this is their only guaranteed full meal of the day, and is 

vital to improving their physical health and ability to remain focused on their academic and 

recreational activities. To further address the hunger rampant in our service area, the Food 

Distribution Center (FDC) delivers bimonthly food packages directly to the homes of those in 

need. In 2018, the FDC served 500 households, including 200 impoverished families and 300 

elderly individuals, primarily Holocaust survivors.  

 

In addition to food packages, Accompanying the Elderly: A Food Security and Social 

Connectedness Program provides elderly recipients with regular visits from volunteers and 

social workers. These home visits enable the program to identify and address the elderly 

individuals’ needs. For example, this past year, Accompanying the Elderly completed 50 home 

improvement projects, from simple painting to fully renovating the inaccessible bathroom of an 

wheelchair-bound program participant so that she could safely shower. Additionally, as a part 

of the program’s emphasis on social connectedness, the program organized community social 

events, including a brunch and sing-a-long concert. Furthermore, thanks to one of our 

dedicated volunteers, Accompanying the Elderly recently initiated the “Comfort Foods” project 

in which the volunteers cook the elderly individual’s favorite childhood recipe. This 

collaboration empowered the participants to share their expertise and culture with the 

volunteers, sometimes even introducing them to family recipes. Due to the overwhelming 

success of the program and the community’s needs, Accompanying the Elderly increased from 

250 to 300 elderly recipients in 2018.      

 



Looking Forward 

 

As we expand, the Jaffa Institute is committed to maintaining our high-standard of 

programming. As such, during 2019, we will continue to develop our newest programs by 

completing construction on a playground at our site in Yehud, ensuring that participants have 

the same enriching recreational opportunities typically available to their more affluent peers. 

Additionally, the Jaffa Institute intends to begin two construction projects, expanding our BSEC 

and Jaffa Daled program sites.  

 

Furthermore, in 2019, the Jaffa Institute plans to partner with the Tel Aviv-Jaffa Municipality to 

open a new Daycare Center Program for Children of Foreign Workers and Asylum Seekers in 

South Tel Aviv. During the developmentally critical years between infancy and the age of three, 

most children from this community attend non-registered “babysitters,” where one caretaker 

typically supervises 30 children, leaving them without adequate safety or stimulation. To 

address this dire situation, our Daycare Center will provide approximately 170 children of 

foreign workers and asylum seekers, ages 0-3, with a safe space to develop physically, 

emotionally, socially, and cognitively, thereby preparing them to enter the Israeli educational 

system with the same opportunities to succeed as their native-born peers. 

 

The Jaffa Institute greatly values our long-time partnership with P.E.F. Israel Endowment Funds, 

Inc. With your ongoing friendship and support, we will continue to serve over 4,000 severely 

disadvantaged children, families, and elderly individuals annually, providing participants with 

the holistic support they need to live in health and dignity and contribute to the State of Israel! 

 


