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Dear friends, 
 

It is a pleasure to send you our Annual Report of Activities for 2018. This year we focused on the important work of implementing our Torah of Operations, 

which we finished writing in 2017; Hamifal’s management visited each Village/Group Home and with the therapeutic and educational staff analyzed the major 

values and guidelines of our work with the children. It was a fruitful learning process and there was a sense of organization and rational in their dedicated 

work with the children. Our end-goal is to standardized the structure of the children’s file, which will include a tailor-made therapeutic, educational and 

cultural plan. This standardized plan will include the notes, comments and inputs of all the people who take care of the child; social workers, psychologists, 

teachers, etc.  

 
We also focused on celebrating 75 years of Hamifal’s educational and rehabilitative work. The highlight of the celebratory events was a professional 

conference, where we presented our work and its development throughout the years. The Minister of Education, Mr. Naftali Bennet, along with the CEO of 

his office, Mr. Shmuel Abuav and other functionaries from the Ministry of Education and Ministry of Labor, Social Affairs and Social Services, attended the 

conference. Moreover, we commemorated the late Mrs. Recha Frier, who founded Hamifal 75 years ago and envisioned its necessity.   

 

This year, we will continue the implementation process of our Torah of Operations and will focus on developing programs for our young adults and graduates. 

 

I would like to thank you all for your never-ending support of Hamifal and our children through the years. Your assistance has been fundamental to our 

existence.    

 

Moshe Dolev, 

Director General 



 
 

 

Celebrating 75 Years of Hamifal’s Educational Work 

Hamifal – Educational Children’s Homes was founded in 1943 by the late Mrs. Recha Frier (who established Youth Aliya, and received the “Israel 

Prize” for her work). Hamifal aims to care for, educate and rehabilitate children, aged 3-18, who come from extremely deprived backgrounds. 

This past year, Hamifal marked 75 years of educational work in various events throughout the year. 

 Poster Competition - We held a poster competition between all the Family Units from all the frameworks, where each Family Unit was 

invited to send a poster with a photo and slogan that represent, in their eyes, one of Hamifal’s values. The children had a list of eight 

values to choose from: Family, Innovation, Pride, Personal Care for each child, Stability and Persistence, Expertise and Professionalism. 

The winning poster was chosen by Hamifal’s management along with a few of Hamifal’s partners and the winning poster received a prize.  

 Hamifal Day – Hamifal Day of 2018 was a great opportunity to celebrate 75 years of Hamifal’s work with all of our employees and children. 

During the ceremony which takes place each Hamifal Day, the winning poster, along with the rest of the posters, were presented on big 

screens. Moreover, as a preparation for the day, each framework was provided with games and quizzes on Hamifal, in order to educate 

the children about Hamifal’s work throughout its 75 years.  

 Wikipedia Articles – Hamifal’s Hebrew Wikipedia article was upgraded and Recha Frier’s Hebrew article was created, by our former 

Director of Fundraising and External Relations, Mrs. Efrat (Effie) Katzur. 

 Professional Conference -  Hamifal’s management decided to hold a professional conference to mark 75 years of educational and 

rehabilitative work. The rational was to emphasize the professional aspect of the work we do with our children. Hamifal’s sees itself as 

an example to other residential care frameworks and wants to share its knowledge and progression with professionals in the fields of 

therapy and education. 



 
 

 

Numbers – Facts and Figures 2018 

 
This year, Hamifal cared for 914 children and youth at-risk in 17 different frameworks, most of them are residential care. Today we operate 3 Afterschool Day 

Centers; at the Lo van Leeuwen Children’s Village, Afula, in Majdal Shams for children within the Druze community and at the Neve Yehuda Children’s Village, 

Ness Tziona. The following table summarizes the number of children in each framework. 

 

Name  No. of Children in Residential Care No. of Homeless Soldiers/Recent Graduates 
Carmiel Children’s Village 190 19 

Afula - Lo van Leeuwen Children’s Village 79  

Givat Ada - Neve Elisha Children’s Home 44  

Ness Tziona - Neve Yehuda Children’s Village 100 1 

Ashdod - Neve Galim Children’s Village 66 5 

Ashkelon - Neve Ha’Roe Children’s Home 68 1 

Hurfesh Children’s Village 68 3 

WIZO Hadassim Family Group Homes 33  

HaKfar HaYarok Family Group Homes 48 1 

Sa’ad Family Group Home 11 3 

Ramat Gan - Suzanne House  11 3 

Rishon LeTzion - Family Group Home 10  

Kfar Chabbad - Family Group Home 15  

Nir HaEmeq - Family Group Home 11  

Migdal Or - Migdal HaEmek  60  

Foster Care 1 6 

No. of Children in Afterschool Day Center 57  

Total  872 42 

 



 
 

 

According to our database, most of the children arrived from dysfunctional families:  

 67% of the children came from single-parent households. 

 18% of our children’s parents deal with drug/alcohol addictions. 

 18% of our children’s parents suffer from mental illnesses.  

 76% of the children came from a low socio-economic background and suffer from the lack of basic needs.  

 11% of our children are orphans and 11% of them were abandoned by their parents.  

 26% of the children were referred to us by court order.  

 Although all children have full intellectual potential, 14% of them are placed in special education schooling system. 31% of the children 

need a psychiatric treatment.  

 

In general: 

 56% of children are boys and 44% girls.  

 93% of the children were born in Israel, however, many of them are children of immigrants.  

 22 children were born in Russia, The Ukraine and Belarus, 11 children were born in Ethiopia and 13 children were born in South American 

countries. 

 

 

 



 
 

 

Our Graduates  
 

Israel celebrated 70 years of independence just a year ago and we at Hamifal, are extremely proud to take part in building our society. During 

75 years of educational and rehabilitative work, we were able to shape our children’s lives and provide them the tools and skills they need to 

pave a better future. A few stories can reflect our work and our achievements throughout the years. We are very proud of our children’s and 

graduates’ achievements and are excited to share them with our partners. Together, we are making a difference!  

 

Uria Meir – Received the President’s Medal for Exceptional Soldiers 

 

One of the 120 exceptional soldiers who received the President’s Medal for Exceptional Soldiers you can find Staff Sergeant Uria Meir, a lonely 

soldier who joined Hamifal along with five other siblings from an early age. Uria joined the Afula Illit Children’s Village when she was in 

kindergarten. Uria, like the rest of the children who are educated in the Village, come from a rough background and yet, was able to successfully 

graduate from high school from the Zvia Ulpana and was a role model in everything she did. During moments like this, you isolate yourself from 

your daily routine and filled with great pride, when a solider from your Village is receiving this honor and honors us all.  Staff Sergeant Uria Meir 

(20) is a commander in commanders’ training in one of the IDF’s corps. After her initial training, she participated in commanders’ training, placed 

as a Sergeant in her brigade and was promoted until she became a commander in commanders’ training.  

 

During the week of the ceremony, she was busy with the rehearsals. However, she did say, through the IDF Spokesperson Unit: “I see my role as 

an important and meaningful one. Along the way I received a lot of support from my commanders. I am very excited towards the ceremony and 

happy that my efforts and investment along the way have paid off…” 



 
 

 

The explanations for choosing her to receive the award say “Uria is doing her job in an inspirational way. She has amazing interpersonal skills 

and has a lot of professional knowledge. She pays attention to following orders and regulations while taking care of her soldiers. She does not 

give up and always willing to help. She is a role model and example to the rest of the soldiers…” 

 

Rami Yisrapilov – Intern at a Law firm 

 
27 Years old, graduated from the Afula Children’s Village. He graduated from high school with a full matriculation certificate and joined the IDF 

to one the Elite combat units. As soon as he completed his military service, he started to work for El Al Airlines as an aircraft security officer. At 

the same time, he began his Law studies. Lately, he graduated and gained his L.L.B Degree (Bachelors of Law). In one of his papers, he wrote 

about the conflict between the right of the welfare authorities to remove a child from his home and the right of the biological parents to raise 

the child according to their norms. In the introduction he wrote: “I chose this subject as a child who was removed from his home when I was just 

about 10 years old and grew up in a residential care framework. At that time, I couldn’t really understand why I was taken from my parents and 

I felt confused… It didn’t feel right.” 

 

In the conclusion of the paper, he wrote “Today I truly understands the reasons and the right of the welfare authorities in their decision to remove 

me from my home. Being raised by a foster family within Hamifal’s framework, made me who I am today. Although the subject I chose to write 

about shook me emotionally, it helped me realize the benefits of growing away from home.” 

Today Rami began his internship in an Israeli Law firm.  



 
 

 

Educational, Therapeutic and Ongoing Programs 

Hamifal views the various programs we provide our children as extremely important. These programs offer our children a largescale multi-

disciplinary approach to their rehabilitation and wellbeing. While we provide a safe haven for our children, we wish to equip them with a “tool 

box” for life, so they could become striving and independent assets of society. Each year we review our programs to ensure that our work fulfils 

our goals effectively while being is to the highest of standards. The following table is an outlook of the programs we implement: 

 

 

 

 

 

 

 

 

 

 

 

Educational Projects 
 Didactic Evaluation  
 Tutoring  
 Remedial Education Groups 
 Matriculation preparation classes 
 Bar/Bat Mitzvah 
 Journey to Poland 

 

Empowerment and life skills 
 Abuse Prevention Program for Girls At-Risk  

 

Health Care 
 The importance of Hygiene  
 Sports activities  
 Healthy nutrition workshops for teenagers 
 Preventive programs 
 Dental insurance 
 Orthodontic treatment  
 Medical treatment for children and youth with 

ADHD  
 Psychiatric medication  
 Neurological and psychiatric consultation  

 

Therapeutic Projects 
Individual counseling services with social workers  
Individual counseling services with in-home 
psychologist 
Psychiatric treatment and follow up   
Expressive therapy (art, music, movement, 
bibliotherapy)  
Animal therapy 
Special therapy for sexually abused children  
Coordination of family therapy services and work 
toward family reunification 
Speech therapy  
Occupational therapy  

Social Programs 
Enrichment classes  
Choirs 
Dance groups 
Sports activities 
Art & crafts 
Music lessons 
Developing gifted children  
Mentors – “Big Brother” for children without 
regular family contact  
Hosting families for homeless children and youth  
Summer camps for homeless children  

 



 
 

 

Children’s Bank at Neve Ha’Roe, Ashkelon 

We aim to provide our children all the tools and skills needed in order to have a better future. One of the tools we provide them is Financial 

Management. In 2018, we opened the fourth Children’s Bank at the Neve Ha’Roe Children’s Village, Ashkelon, with the help of Verifone, who 

donated the terminals. This program teaches our children values such as wise purchasing, saving and handling money. A store and a banker’s 

desk were opened at the Village, so the children can purchase goods. Each child received an electronic card to which their allowance money is 

transferred, and the children can track their account balance. 

 

Bar Mitzva at 84 

This year we were honored by a good friend and supporter, at the annual Bar/Bat Mitzvah Celebration at the Western Wall. Our friend, a 

Holocaust survivor from The Netherlands, was 13 years old during the Holocaust and did not have the opportunity to have his Bar Mitzvah. Our 

friend decided to join our children and at the age of 84, made the way from Amsterdam in order to finally celebrate his Bar Mitzvah. While the 

annual Bar/Bat Mitzvah celebration is always special and emotional, this year’s celebration was even more so, due to the presence of our friend.  

 

 

 

 

 



 
 

 

New Educational Programs 

 
A Computer for Every Child  

The "Computer for Every Child" project was established in 1996 thanks to the initiative of leading figures in Israel's business world. It is sponsored 

by the Israeli government, in order to provide computers, software and training to children whose families cannot afford it. Their goal is to help 

children who come from a low socio-economic background to acquire computer literacy skills, including logging into the huge databases of 

knowledge which the Internet offers. All these will assist in developing creative thinking, will contribute to the child's development and self-

image, and will serve as a lever to narrow the social divide. We approached the non-profit in order to provide our children computers at their 

families’ homes, so they can enjoy and develop their skills during holidays, weekends and after graduating, and not just when staying at one of 

our frameworks. 

 
“A Place to Call Home” -  A Program for Hamifal’s Young adults 

Hamifal puts a lot of emphasis on our adolescents and designed special programs for 3 age groups; teenagers (16-18 years old, while each grade 

receives a different program with different content), soldiers/national service volunteers and young adults up to the age of 26. The purpose of 

these programs is to prepare our youth for the life after Hamifal and include tailor-made content for each age group. For example, the 10th 

graders will focus, amongst other issues, on leadership development and community service. Our soldiers will receive support, help and in some 

cases even a home during their military service. Our graduates’ coordinators will be in touch with their superiors and will provide them with the 

support and information when they are about to finish their service. Our young adults will receive help with housing, finding scholarships for 

higher education and with job placements.  



 
 

 

Special Projects, Israeli Cooperation and Social Responsibility  

Bank Yahav                                                                                                                                      

The partnership with Bank Yahav continued this year, as well and our 11th and 12th graders were provided with the tools in order to make their 

service in the IDF as meaningful as possible. This program includes workshops that prepares our youth for the different tryouts, exams and 

trainings they do until being drafted. Just as last year, it also included workshops on topics such as writing a resume, how to get a job interview, 

employment rights, homeless soldier rights and budget management.  The lectures are delivered by experts from different fields and are focused 

on empowering the students.  

The goals of the program are:  

 Empowering each teenager in a process of personal change while acquiring leadership skills. Reinforcing faith in self-competence and 

increasing commitment to a process of partnership and responsibility. 

 Encouraging social involvement and responsibility as an integral part of their readiness to integrate as independent adults in society. 

This program was made possible thanks to the donation we received from the Yahav Bank and their employees who are going to take an active 

part as our children's mentors…  

 

However, the partnership with Yahav Bank doesn’t stop here. Volunteers from the bank helped organizing a running team 

at the Neve Yehuda Children’s Village, Ness Tziona. This team participated in different races and marathons throughout 

Israel.    



 
 

 

Bank Hapoalim and Marmelada Market 

Hamifal was chosen by Bank Hapoalim to be a part of its “Social Store” at the Marmelada Market website. Marmelada Market is an online 

shopping mall - a platform that gathers thousands of online shops. This year, Bank Hapoalim joined Marmelada Market and opened a “Social 

Store” for nonprofits to sell their products, for the benefit of their stakeholders. Hamifal has opened a store as well, and it sells small products 

from. The profits from the sales go directly for the benefit of our children, and funds their various projects.  

 

Intel             

Intel Israel has partnered with Hamifal and volunteers from the Kiryat Gat offices come each week to the “Neve Galim” Children’s Village, Ashdod 

to tutor children and help them with their homework. The children are very happy during these visits and in addition to receiving help with their 

homework, they are also able to overcome their learning difficulties.   

 

 

 

 



 
 

 

Upgrading and Construction Work 

 Neve Elisha Children’s Village – With the help of Vision for Israel, we were able to replace the minivan of the Village with a newer model. 

 Carmiel Children’s Village - We are happy to announce that another Family Unit was renovated and two more Family Units are still under 

construction. The reconstruction was done thanks to our friends at Keren HaYesod Swedish Branch. 

 The Lo van Leeuwen Children’s Village – Thanks to the support of our friends at Keren HaYesod Sweden, we were able to renovate and 

upgrade the entrances to the different Family Units.  

 

 

 



 
 

 

 Neve Ha’Roe Children’s Village – Thanks to the support of the Friends’ Association of the Village, we were able to thoroughly reconstruct 

and upgrade a Unit for the benefit for lonely soldiers who recently graduated from the Village. We were also able to purchase new furniture 

for that Unit, thanks to our friends at the International Christians Embassy Jerusalem, Finnish Branch.  

     

 Hurfesh Children’s Village – The Ministry of Education allocated funds in order to renovate one Family Unit in the Hurfesh Children’s Village. 

They also allocated funds in order to purchase new furniture.  

Before: 

 

 

 

 



 
 

 

After: 

 

 

 

 

 

Our Villages are 20-40 years old and so are the Family Units. Since each Family Unit is a home to a large family (comprising of a couple, their 

biological children and twelve foster children), wear and tear was apparent in every house. Although we maintained the houses as best we can, 

the buildings are in dire need of extensive renovations. 

A nicely decorated, well-kept home is an integral part of Hamifal’s philosophy, as we believe that the physical family home is the space that 

shapes us as human beings. Moreover, an attractive and warm home has proven effects on the psychological and physical well-being of children. 

A child’s bedroom with their own comfortable bed, closet for personal belongings and a desk, gives them a sense of refuge and a corner to call 

their own and aesthetic bathrooms are essential in promoting healthy living and maintaining personal hygiene.  

The common living and dining areas reinforce the children’s sense of security within their new families. They provide a place to sit together with 

their foster parents and "siblings", to talk, eat, do homework, play together, and watch television, mirroring a natural family setting.  



 
 

 

The construction included: removing interior walls, building a new kitchen and bathrooms, new roofing and insulation as well as installing new 

plumbing and electrical systems. Likewise, two 25 square feet shelter rooms were added to the family unit.  

Thanks to these contributions, at least 36 children out of our 900 children throughout our 15 residential care frameworks, now enjoy a new 

beautiful, safe and warm home.  

These renovations were made possible thanks to a generous support of the Keren HaYesod Swedish Branch, United Jewish Israel Appeal UK and 

Ministry of Education.  

 

 

 

 

 

 

 



 
 

 

Our top priority projects for 2019 

While Hamifal invests in our children’s educational, therapeutic and health needs, we still need to raise funds to improve our children’s living 

conditions, which in some of our frameworks, are below the average living standards. We will be grateful if you can help us by expanding our 

friends and partners, and create a better future for today’s children. 

1. Reconstruction of two additional family units in the Carmiel’s Children’s Village 

2. Reconstruction of one family units in the Neve Ha’Roe Children’s Village, Ashkelon 

3. Adding a heritage center and treatment facilities at the Hurfesh Children’s Village 

4. Purchasing minivans for all of Hamifal’s Children’s Villages 

5. Enrichment activities in all of Hamifal’s frameworks 

6. Special needs programs for approximately 120 children 

7. Special medical requirements for approximately 290 children 

8. Didactic evaluations for approximately 100 children 

 

“To save a child is not good for publicity. To save a child is good for your relations with the Lord in Heaven.” – Shimon Peres 

 

 



 
 

 

 

 

HAMIFAL’S WORK WOULD NOT BE POSSIBLE WITHOUT THE HELP OF 

OUR PARTNERS WHO SUPPORT US IN PROVIDING A SAFE AND 

LOVING HOME FOR ISRAEL’S CHILDREN AND YOUTH AT RISK. 

 

Glencore Foundation |  Kathryn Ames Foundation|  Arkin Ltd. |  “Don’t Leave Me As I Am” | Weinberg Foundation |  Anne Frank Foundation | International 

Fellowship of Christian & Jews| UJIA UK  |Jewish Child’s Day |  Salvisberg - Wessely Foundation |  Irene Bollag- Herzheimer Foundation | DM Charitable Trust 

| Keren Hayesod - Sweden |  Super-pharm | HP Indigo | PEF | Sobell Foundation | Jewish Agency | The Vivienne and Sam Cohen Charitable Trust | Vision for 

Israel | Yahav Bank | Intel | ICEJ | The Anne and Henry Zarrow Foundation | Bank Hapoalim and Marmelada Market| Benlea Foundation | Beracha Foundation  

And all our other partners who make it a priority to do something meaningful for “Tikun Olam”.  

 

 

 



 
 

 

HAMIFAL - EDUCATIONAL CHILDREN’S HOMES 

Tax Exempt Number in Israel: 4500131 

Head Office 

P.O. Box 11 Ness Tziona 7401801 Israel 

Tel: +972 8 698 4660 

Fax: +972 8 6328595 

Email: info@hamifal.org.il 

Please visit our new website at hamifal.org.il, where you can place a donation via credit card 

Tax Exempt Donations                                   

United States of America: United Kingdom: 

PEF Israel Endowment Fund    Jewish Child’s Day          

630 Third Ave. Suite 1501 Elscot House, Arcadia Ave.  

New York, NY  10017 London N3 2JU 

USA UK 

Tel: +1 212 599-1260                               Tel: +44 208 446 8804 

HAMIFAL WORKS WITH PRIVATE DONORS AND TRUSTS FROM ACROSS THE WORLD AND CAN WORK WITH YOU ON VARIOUS SPONSORING 

AND DEDICATION OPTIONS 

mailto:info@hamifal.org.il
http://hamifal.org.il/en/
https://secure.cardcom.co.il/e3/48662/2/?languages=en

