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Mission Statement: We aim to strengthen Israeli society by reducing socio-economic           
disparity, promoting social mobility, and creating equal opportunity for children with           
potential for excellence who come from disadvantaged backgrounds. 
 
Vision: To provide our students with the ability to develop a personalized plan for their               
academic and professional futures, strive for excellence in all areas of their lives, and              
aspire to be lifelong high-achievers – ultimately ending socio-economic disparity in society            
by virtue of their own success. 
 
Our Numbers: During our 20 years in operation, our unique program has touched upwards              
of 60,000 beneficiaries, including 8,600 students and graduates, 5,000 college student           
instructors (also serving as positive role models for our students), 2,500 volunteers,            
parents, program participants’ peers, community members, and school staff (as of 2021). 
 
Pandemic Times: 2020 was an overwhelming year for all of us. The global pandemic              
forced many countries all over the world, including Israel, to overcome countless            
challenges and cope with a new reality. These challenges were deeply felt throughout             
Israel's education system. The pandemic expanded and deepened Israel's socioeconomic          
disparities. As the social and scholastic disparities in the periphery grew, Educating for             
Excellence’s (E4E) role became more challenging than ever before. 
 
In 2020, we could not afford to take anything for granted. We had to examine our ability                 
to think outside the box and respond to dynamic situations with lightning quickness. It              
was crucial that we continued to function as an island of stability, and shower our students                
and their families with empathy. 
 
One of our greatest achievements 2019-2020 was our program's quick adaptation to an             
online learning model, so we could continue our educational activities in a digital format.              
We succeeded in teaching new and diverse content, while investing in our students'             
individual development and potential. We continued to provide support without allowing           
lack of technology to get in the way and expand socio-economic disparities. Every one of               
our students was given an equal opportunity for success. 

 



 

The transition to distance learning forced us to examine ourselves both as an organization              
and as an educational establishment. We were accustomed to creating personal           
relationships with our students at their schools and suddenly we were forced to create a               
similar experience through computer screens. This was a real challenge. 
 
Despite this new reality, we decided not to give up on any of our students, to continue                 
recruiting new students, and to commit to the same level of high-quality activities. We              
designed a "traffic light" system that divided our centers' statuses into three "lights"             
(green / yellow / red) based on the COVID-19 situation in specific communities, cities, and               
local education systems. Utilizing this system, we were able to adjust our schedule,             
content, and teaching methods – and maintain a positive educational routine that            
benefited our students.  
 
Educational Model: This past year, we revised our holistic educational model for the             
cultivation of excellence and the promotion of socioeconomic mobility. Our model is based             
on five key components, which provide the infrastructure for our activities and help             
develop the next generation of excellence in leadership in Israel's social and geographic             
periphery: 

 
 
Staff Training and Resources: In order to keep all E4E Excellence Centers updated on the               
latest in education, we started sending a unique newsletter on a monthly basis, including              
new developments, trends, educational research, and events in Israel and overseas. The            
goal was to keep everyone informed on inspiring topics relevant to educational innovation.             
As always, ongoing staff development and trainings were offered, albeit remotely.  
 
 
 



 

 

 
Distance Learning at Givat Olga: We continued to focus on teaching core subjects -              
Mathematics, English and Language Arts, as well as enrichment activities. We made            
adjustments particular to our students' exact needs, in order to provide them with             
structure and a supportive environment, helping them continue with their daily schedule of             
activities. Staff created and shared weekly and daily schedules for each grade level so              
that students and their parents would know in advance what plans were. 

 
Once a week, students received ready-made      
educational kits for each planned activity,      
and participated in activities jointly with      
other members of their household. We were       
forced to cancel many of our regularly       
scheduled activities, such as field trips,      
sports, and volunteering in the community.      
Despite the pandemic challenges, we were      
able to continue having new students join       
our program at Givat Olga, after they       
completed the screening process. 
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Student Demographics 

● 70% of students’ parents do not have college degrees 
● 21% are from new immigrant families 
● 53% of students are female 
● 60% of students unable to pay participation fees 

Participating Schools Hashachaf and Yavne 

Participating Students 55 
College Student Instructors 16 

Corporate Sector Volunteers 5 

Annual Beneficiaries 150+ 



 

Pandemic Support to Families in Need: For Givat Olga students and families in need, we               
offered food packages during holidays, and computers and internet for students without            
the proper remote learning set-ups in their homes. 
 
Extracurricular Activities: Students greatly enjoyed participating in our Young Scientists          
Course, as well as Arts and Baking Courses. 

 

 
Young Scientists Course Presented Remotely 

  
 

 
Students Create Art Projects 

 
 
 
 
 
 
 



 

Celebrating Hanukkah: For Hanukkah, students participated in a variety of interactive           
activities with an educational component, including a special activity day dedicated to            
Hanukkah with quizzes and games. We also arranged for sufganiyot to be delivered to              
students' homes. 
 

 
Hanukkah Game and Sufganyot for Students 

 
In Conclusion: Overall, Givat Olga Elementary Excellence Center students fared          
remarkably well this past year, considering the circumstances, and families were           
immensely grateful for the support we provided during these difficult times.  
 

 
 
We at Educating for Excellence and Givat Olga Elementary Excellence Center are deeply             
grateful for the ongoing support PEF Israel Grants has provided which makes our work              
possible. We look forward to furthering our partnership with you during the 2020-2021             
school year.  

 
 


