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"Education is not preparation 
for life; education is life itself" 

(John Dewey)
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  From the Chairperson & CEO

Hana Dorsman | CEO, E4EDr. Shula Recanati | Chairperson, E4E

Dear friends and partners,

Over 150,000 children with potential for excellence, who reside within Israel's social and geographic periphery, do not receive the support that 
enables them to fulfill their potential and successfully integrate into Israeli workforce and society. At E4E, we believe that these youngsters deserve 
an equal chance to successfully confront the challenges of the 21st century, and become contributing and involved citizens. This is why we are here.

Over the years, E4E has strived to reach these children and to help them fulfill their personal, social, and academic potential, in order to strengthen 
Israel's future generations. We work toward reducing social disparity and increasing social mobility via a unique educational model that guides 
E4E students for 10 years and through an innovative graduate program. The model provides them with a wide range of tools for coping with future 
challenges, while also empowering them to become active within their communities.
 
Our 500 graduates are the ultimate proof that Educating for Excellence creates true change and helps redefine society as a whole.

This year, E4E was awarded the Ben Gurion Award for its many years of activities in the field of education. Our activities help realize the vision and 
legacy of David Ben-Gurion, who believed that "The identity of the Israeli is first and foremost the identity of Israel's youth."

We owe our success to our partners, supporters and donors from Israel and all over the world, who have been with us for many years. Our partners 
include Israel's Ministry of Education, which supports our activities within the scope of a joint venture, Israel's municipalities and schools, who are 
an inseparable part of what we do, the students, and their parents.

Our goal is to continue to expand our influence and to allow more talented children to fulfill their potential, develop their ambition to excel, and 
strengthen Israel's social power.

Over the past year, E4E has continued to grow. We opened four new centers who are part of a nationwide 40 Center network that serves 3,000 students 
tutored by 800 student-instructors and volunteers. In the upcoming year, we plan to open eight additional Centers and expand our outreach even further.

We wish to thank E4E Executive Committee Members and Audit Committee Members, who lead E4E forward. We also thank E4E's management 
staff, its professional team, and all E4E personnel doing important field work: managers, coordinators, student-instructors, volunteers, and others. 
Together, they are turning our shared vision into reality, and taking more children to the top.

We are proud and excited to share with you our activities in 2017-2018, which summarize a year filled with events, success, and accomplishments. 
You're the reason why!

Wishing you a successful school year,
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Educating for Excellence operates with a unique, internally-developed educational model, which incorporates all fields and factors 
that influence our students.
The E4E program is based on educational and social values that expose students to enriching content and 21st century skills, 
scholastic reinforcement, new experiences, and diverse professional fields.

The E4E model focuses on the following areas:

> Experiential Scholastic Activities Focusing on Core Curriculum Studies: language skills, applied mathematics, 
     and English. Activities are conducted with unique materials developed by E4E's professional staff.
> Enrichment: Knowledge-expanding, horizon-broadening after-school classes.
> Scholastic Reinforcement: Reinforcement in accordance with individual student needs and professional evaluation 
     conducted throughout the year. 
> Social Outreach: Personal and collective empowerment that promotes self-efficacy and leadership development.

Exposure to new subjects and themes provides students with the ability to dream, to cultivate high aspirations, 
and to expand their horizons while continuously striving for excellence:

This End of Year Report describes select activities that took place at E4E Centers throughout Israel. The following pages depict the 
central themes, principles, and values that influenced E4E pupils throughout the year, and that create a better future for our children.

Educational & Academic
Excellence

Moral
Excellence

Multicultural
Excellence

Technological
Excellence

Future Proficiency
Excellence

Community
Excellence Excellenc

Excellence Starts Here!
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"Believe you can, and you're halfway there" 
(Theodore Roosevelt)
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International Children’s Rights Day 2017

International Children’s Rights Day is commemorated all over the world on November 20th. On this day, the public reflects on children's 
rights, and governments conduct discussions on opportunities provided for children and youth.

During International Children’s Rights Day 2017, E4E students decided to continue their commemoration for the third straight year by 
raising awareness for children's rights and collaborating with the Israeli Knesset. Approximately 60 4th-12th grade students from E4E 
Centers throughout Israel joined 45 Members of Knesset throughout their day. These students have active social agendas and strive 
to create change for equality within Israeli society.

The students were active and were very much noticed by Knesset Members and officials. The Knesset was "painted" in E4E colors and 
our presence was definitely felt.

The students met with Members of Knesset (MKs) for private talks, took a tour of the Knesset and its facilities, participated in Knesset 
Committees, and were introduced at each Committee. Some even had the opportunity to speak their minds, ask questions, and talk 
about the issues that concern them. At the end of the meetings and committees, all E4E students gathered for a summary meeting 
with MK Ilan Gilon, where they received an opportunity to ask questions in a more intimate setting and to hear firsthand from MK Gilon 
about parliament work. The exposure to the Knesset environment was a unique educational and enriching experience, and also helped 
increase E4E's influence with Israeli policy makers.

Children's Rights Week in Traditional and Social Media

As part of E4E's collaboration with Radio Tel Aviv (102FM), 30 segments were broadcast by E4E students throughout Children's Rights 
Week. The students explained children's rights in Israel and advocated for social change. E4E's CEO was also interviewed several times, 
along with the E4E students.
 
International Children’s Rights Day received lots of attention on social media, from live broadcasts on Facebook from the Knesset and 
its Committees on children’s rights, to countless posts on social media posted by Members of Knesset, who described their experiences 
with E4E's students. 

Moral Excellence
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Former MK Isaac Herzog and MK Yifat Shasha-Biton, Chairperson of the Children's Rights Committee, with E4E students in the Knesset.
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"If you talk to a man in a language he understands, that goes to his 
head. If you talk to him in his language, that goes to his heart"  

(Nelson Mandela)
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E4E promotes joint activities for students from centers throughout Israel, who come from different cultures and communities. These 
activities help promote tolerance and mutual understanding, and facilitate new connections. An emphasis is placed on equality alongside 
the preservation of distinctive cultures. 

A "Joint Society" Activity in Lod

A new project supported by the Embassy of the Unites States in Israel was initiated over the past year. The project brought together more 
than 200 3rd-6th graders from Lod's E4E centers, who come from diverse communities and cultures, for a wide variety of activities. 
The project exemplifies the shared vision of E4E and the Embassy of the United States in Israel, who view these People-to-People 
activities as a way for facilitating multicultural dialogue, mutual experiences, and a better understanding of neighboring communities.

The project included day events that saw the students divided into mixed groups. The groups participated in games that required 
teamwork, and therefore helped the students get to know one another. The students' parents took part in a series of meetings, where 
they were introduced to mediation tools that help solve personal, professional, and social conflicts.

In addition, Lod's E4E students participated in joint sport activities with the Peres Center for Peace and Innovation. The activities brought 
together students from different cultures with the goal of creating dialogue and collaboration based on mutual language.  

These joint activities help E4E stress the importance of multiculturalism and aid in creating a dialogue focusing on the shared interests 
of the city's residents. These activities establish a unique meeting environment that manifests human connection.

Multi-Cultural Excellence
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Passover – Spring Field Trips

During Passover break, E4E's Junior High and High School students embarked on E4E's annual spring  field trips across Israel, 
which covered areas ranging from the Galilee and the Carmel to the Arava and the Negev. The students walked on hiking paths 
and participated in creative outdoor activities. Throughout the trips, new friendships were forged between students from different 
Centers and cultures.

Summer School

Summer School is a long-standing tradition at E4E. In recent years, Summer School activities have been supported by the Embassy 
of the United States in Israel, and includes 6th grade students from all E4E Centers. 

After joining mixed groups, the students participated in a series of sessions that combined experiential English learning with social 
activities, which were led by E4E's Jewish and Arab Center managers, coordinators and instructors. The goal of Summer School is 
to provide enriching cultural experiences that strengthen the students' English skills. 
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"The inner happiness we feel after doing a good 
deed, is the nutrition that the soul demands"  

(Albert Schweitzer)
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> The students of the Segev Shalom E4E Center decorated classroom blackboards to create a pleasant learning atmosphere, 
and shared useful information that they though may interest the school's pupils. 

Community Excellence
Social and community outreach is an integral part of E4E's educational model. A variety of empowering community projects for all 
age groups shape the identity of E4E’s students. The projects help the students to continue to develop as active and contributing 
citizens motivated by a strong sense of belonging and social awareness. Through their participation, the students learn about the 
society in which they live, and cultivate their ability to create change.

Good Deeds Day – Children for Children

National "Good Deeds Day" took place on March 13th, 2018, and was led by Ruach Tova, a non-profit organization. Throughout the 
day, E4E students led an initiative called "Good Deeds Day for Children," which called on all Israeli children to take part in the day's 
activities and show that they too can do good. E4E's week-long activities focused on community outreach by children for children. 
For example:

> The students of the Kiryat Shalom E4E Center initiated volunteer activities with Maccabi Tel Aviv Football Club players and 
employees. Together, they renovated and painted different buildings at the Dizengoff School in Tel Aviv. 
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> The students of the Elementary and Junior High School Tira E4E Centers conducted a joint activity with children from Rand 
Day Care Center – a center for children with special needs. The children participated in enrichment workshops and a play.

> The students of the Junior High School Ramle E4E Center visited the rehabilitation ward at the Edmond and Lilly Safra 
Children's Hospital, which is a part of the Sheba Medical Center. The students engaged the hospitalized children in "60 seconds of 
science," a unique experiment they had learned in E4E's science class – and taught them to conduct the experiment on their own.

> The students of the Katzrin E4E Center decided to do something good for "children" a little older than they are – and wrote 
heartwarming letters to soldiers!



14

> The students of the Junior High School Karmiel E4E Center designed a workshop for Karmiel's elementary school Center, as 
part of an "escape room" activity conducted by "Mona." The elementary school students had to open locks by answering riddles 
related to subjects such as English, math, geometry, and the animal world. The riddles, which were written by the junior high school 
students, were adapted for specific age groups. Some riddles designed for older children even served as study aides towards 
upcoming matriculation exams. 

International Child's Rights Day at Radio Tel Aviv (102 FM)

As part of International Children's Rights Day, E4E students from YAFA Youth Center and Netanya Nordau Center arrived at Radio Tel 
Aviv (102 FM) to record sound bites that describe their volunteer work, and to call Israel's children to join them and do good deeds, 
with a special emphasis on "Children for Children."

In addition, Radio Tel Aviv hosted a special broadcast from The Academic E4E Center in Ironi Zain High School in Jaffa. Michael and 
Gabriel, two students from E4E's Yaffo Dalet Castro Center, were interviewed and talked about activities at their school that focus 
on the harmful effects of racism.
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"Be the change that you wish to see in the world"
(Mahatma Gandhi)
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High School Graduates from Junior Academic Center at Ironi Zain, Tel Avit-Yaffo. (Photo: Yana Tolstov)

Educational & Academic Excellence
Academic Exposure in Collaboration with Kibbutzim College

As part of a unique year-long collaboration initiated by E4E and Kibbutzim College, students from E4E Yafa Academic High School 
Center and Tel-Aviv-Jaffa Academic Center took part in "Academic Exposure" courses that focused on neuroscience and film. The 
students were exposed to academic theory and practice through lectures delivered by neurologist Dr. Roy Balthazar-Tirosh, film 
expert Atalia Sade, and students from the College. Towards the end of the course, the college students helped E4E students write, 
shoot, and edit short films. 

High School Graduates Enter E4E's Graduate Program

In July 2018, Tel Aviv University hosted E4E's annual graduation ceremony, which included graduates from E4E's nationwide centers. 
The graduates arrived with their parents, received graduate diplomas, and celebrated their entrance into E4E's vibrant graduate 
community. At the ceremony, guests enjoyed a lecture by Professor Oded Shoseyov named, "The Plant Generation – The Materials 
of the Future," and an artistic performance by students from the E4E Netanya Azorim Elementary School Center. We are proud to 
continue to stand by our graduates, who walk a new path to a promising personal and professional future.  
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A Future-Oriented Discourse
We help our students dream, cultivate high aspirations and realize their objectives. Dreams express 
self-efficacy and serve as catalysts for immediate action. We feel this motivation will encourage 
students to pursue higher education and a fulfilling career. The future-oriented discourse is expressed 
throughout empowerment classes, personal talks, and other platforms.

Character Strength
We encourage a discourse that focuses on our students' strengths, rather than their limitations. 
The goal is to encourage positive self-reflection on the personal traits that can help us realize our 
dreams. We have created a personal development course, which empowers students during events 
and projects at their respective Centers. These processes allow students to experiment with new 
forces that they're exposed to.

Expanding the Scope of Opportunity
This principle focuses on role models and exposes students to the worlds of academia and employment, 
so that they can base their dreams on practical understanding, knowledge, and research. The goal is 
to make the students feel that there is nothing they cannot do, to expose them to new and expansive 
information, and to increase their opportunities for success. This principle is realized by visiting 
academic institutions, collaborating with companies from a variety of professional fields, meeting 
inspirational figures (including E4E student-instructors) and more.

Guidance through Milestones in Life
This principle focuses on significant points in our students' lives and their parents' lives – the transition 
from elementary school to junior high, from school to personal independence, and more. We guide 
the students on their way to success – helping them choose their major in high school, for example, 
or providing them with proven decision-making tools. We prepare them for future employment by 
exposing them to professional courses, while also conducting parent discussion groups, and more.

Renewing Excellence: Character Strength

Over the past year, E4E's Educational Department has developed and integrated new educational components, thus expanding E4E's 
"Future Vision" to incorporate the "Character Strength,"  which is based on an educational approach developed by KIPP.
Our goal is to provide a unified language for all educational responses provided to E4E students, from personal conversation to 
academic exposure. The approach is based on four main aspects:
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"The future belongs to those who believe in the beauty of their dreams"
(Eleanor Roosevelt)
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E4E's delegation to the IAC Hackathon in Los Angeles. (Photo: Linda Kasian Photography) 
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Future Proficiency Excellence
As we look toward our students' future, we can imagine the reality in which they will live, and understand the necessary steps for 
realizing future success. E4E's educational program focuses on providing students with tools that will help them design and fulfill 
their own future, dreams and aspirations, while also cultivating their motivation and self-efficacy. Throughout the year, the following 
activities have done exactly that:

E4E Delegation to IAC Hackathon

A delegation of E4E students from Centers throughout Israel represented E4E at the Israeli American Council (IAC) Hackathon in 
Los Angeles. The delegation members met with Israeli and Jewish-American teens who took part in IAC's Eitanim Program, with 
the support of Daniela and Raz Steinmetz, the IAC, and EL AL. Together, they collaborated on developing creative solutions, and 
received guidance from leading hi-tech experts, entrepreneurs, and professionals.

At the Hackathon, the students were given the challenge of developing a state-of-the-art solution that would help tourists to get 
better acquainted with Israel during their flight. The solution would provide tourists with basic knowledge that would allow them 
to communicate with Israeli residents and travel more efficiently in-country. Two E4E members were part of the group that won 1st 
prize: Tohar Lederman from the Junior High Givat Olga Center, and Itay Tubiana from the Junior High Hatzor HaGlilit Center. The group 
developed an idea for an app that would be operated via airline screens. The app combines two central features: an introduction to 
Israel and community outreach. Tourists operating the app would be able to select a certain geographic area that they would like 
to visit, as well as areas of interest (the environment, animal welfare, and others). The app would then display certain community 
projects in the designated geographic areas, in which they could volunteer. Combining volunteerism with visits to Israel helps 
tourists feel part of the community.

The Hackathon provided participating E4E students with knowledge, tools, and valuable practical 21st century proficiency experience. 
Upon their return to Israel, the students were able to implement what they had learned as instructors in E4E's Summer School 
program. They made everyone very proud as representatives of E4E and Israel. 
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Preparation for Future Employment

E4E's junior high and high school students are enrolled in pre-academic courses, which are supported by the Jewish Community 
Foundation of Los Angeles. The courses include themes that simulate research-based and practical academic courses, whose goal 
is to expose students to new academic areas of interest. This year, E4E introduced a "Preparation for Future Employment" course. 
This course is based on the students' need to receive guidance and consultation regarding their future, prior to their entrance into 
the professional workforce. The course focuses on workforce industry knowledge, future market needs, and the development of 
personal and inter-personal skills.   
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"Technology is anything that wasn't 
around when you were born"

(Alan Kay)
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Technological Excellence
Hour of Code

Hour of Code is a global initiative created by Code.org, whose purpose is to enable children and adults to learn code on their own 
and develop coding proficiency. The venture includes one-hour classes that feature experiential learning and games for a wide 
range of ages.  As part of E4E's collaboration with Microsoft, we conducted "Hour of Code" training for our Center Managers and 
Coordinators, in addition to activities at our Centers nationwide. Activities included a visit to Yezreel Valley College and coding 
sessions with college instructors (E4E Zarzir Center), code training in school guided by E4E student-instructors (E4E Netanya Nordau 
Center, E4E Yaffo Dalet Center), and coding sessions at Ohalo College (E4E Katzrin Academic Center).

Python Programming Course

Python is a very popular programming language, and is essential for learning to code. E4E developed a pre-academic course 
dedicated to Python, which combines basic learning tools with active practice sessions, and opens a window to the exciting world 
of technology. In the past year, the E4E Beer Sheva Junior High Center has established a team called "Sigmabit Team," who arrived 
at the headquarters of Sigmabit (Elbit Systems) on a weekly basis to learn Python from the company's employees, who volunteer 
at the Center. A Python course was also delivered to the Ramla Junior High Center by employees from Varonis Systems. The 
course, which was delivered at Varonis Systems offices, allowed the students to witness technological innovation from up close.
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Programming with Scratch: A Collaboration with Tel Aviv University

As part of E4E's collaboration with Tel Aviv University and the School for Computer Science, students from "Computer Learning in 
the Community" arrived at the Yaffo Dalet Center and Ironi Zain Young Academic E4E Center to teach the students programming via 
Scratch. Throughout the course, the students experimented in digital creation – designing games, interactive stories, video clips, 
animation, and more – and learned the basics of programming. In addition, the students visited numerous high-tech companies, 
including Google, where they were exposed to the world of computer programming from a variety of angles. At the course-end 
ceremony, one of E4E's students was chosen out of all nationwide participants to exhibit the game he developed at the course.

3D Technology

This year, the students of the Young Academic E4E Center at Ironi Zain High School were exposed to innovative technology and the 
world of 3D printing. As part of the collaboration with Danor, a non-profit, the students learned to operate software for 3D model 
design. They designed their own models and printed them on 3D printers.
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"One who is concerned with days plants wheat; 
one who is concerned with years plants trees; One who is 

concerned with generations educates people"  
(Janusz Korczak)
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Expanding Excellence
Over the past year, four new Excellence Centers were established in order to expand E4E's activities to new areas and populations. 
Three Centers cater to the Bedouin community in northern Israel, in collaboration with the Israeli Government, the Ministry of 
Education, municipalities, and schools, as part a government plan to empower and strengthen northern Bedouin communities. An 
additional E4E Center was established in Or Yehuda in collaboration with the Or Yehuda municipality. 

Or Yehuda E4E Center

The Or Yehuda E4E Center was established in partnership with the Or Yehuda Municipality, who also initiated its establishment, and 
caters to 3rd-6th grade students from the following schools: Alonim, Sheizaf, Ehud Manor and Savionim. During the year, a festive 
inaugural ceremony took place with the Mayor of Or Yehuda, Liat Shohat; Municipal CEO, Ofer Toder;' Former Education Division 
Manager, Tamar Hachimi; New Educational Division Manager, Delila Ashkenazi; E4E CEO, Hana Dorsman; E4E National Project 
Manager, Adi Armony; Center Manager, Yonatan Goodman; Center Coordinator, Sabin Ben Shimol; and additional representatives 
from the municipality, partnering schools, the students, and their parents. 

Shibli-Umm al-Ghanam E4E Center

An inaugural ceremony commemorating the opening of the Shibli-Umm al-Ghanam E4E Center took place at the Center, whose 
establishment was initiated by the Ministry of Education, the Shibli-Umm al-Ghanam Council and E4E, and caters to 3rd-6th students 
from Shibli Elementary School and Umm al-Ghanam Elementary School. The ceremony included the Mayor of Shibli-Umm al-Ghanam, 
Naim Shibli; Deputy Mayor, Siphan Selphiti; Local Council Education Division Manager, Nir Haziza; E4E CEO, Hana Dorsman; E4E 
Deputy CEO, Nimrod Dotan; Former E4E Northern Regional Manager, Adva Yaacobovich; Center Manager, Rowida Heib; and additional 
representatives from the council, principals from partnering schools, the students, and their parents.
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Basmat Tab'un E4E Center

The Basmat Tab'un E4E Center was established in partnership with the Ministry of Education and the Basmat Tab'un Council, who 
also initiated its establishment, and caters to 3rd-6th grade students from the following schools: Basmat Tab'un Elementary School, 
Basmat Tab'un-Zubedat Joint Elementary School and Hilef Elementary School. The ceremony took place with the Mayor of Basmat 
Ta'un, Munir Zubedat; National Supervisor for the Outstanding Children Programs in the Ministry of Education, Meira Avidar; Local 
Council Education Division Manager, Abdu Zubedat; E4E CEO, Hana Dorsman; E4E Deputy CEO, Nimrod Dotan; Former E4E Northern 
Regional Manager, Adva Yaacobovich; Center Manager, Nof Zubedat; principals from partnering schools, the students, and their 
parents. 

Zarzir E4E Center

The Center was initiated by the Ministry of Education, the Zarzir Council, and E4E, and caters to 3rd-6th students from Zarzir, Mezariev 
and Griffath elementary schools. The inaugural ceremony was conducted with the Mayor of Zarzir, Atef Griffath; E4E CEO, Hana 
Dorsman; Local Council Educatrion Division Manager, Mahmud Mazarib; additional local council division managers; Former E4E 
Northern Regional Manager, Adva Yaacobovich; Center Manager, Yoseff Joamis; Center Coordinator, Wajidan Griffath; principals 
from partnering schools, the students, and their parents.

Photo: Chen Galili

Photo: Chen Galili
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To Me, Excellence Is...

Photo: Chen Galili
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Doris & Mori Arkin
Arkin Family Foundation
E4E Partners & Supporters

Rowida Heib
E4E Center Manager
Shibli-Umm al-Ghanam

Maj. Gen. (Res.) Eitan Ben-Eliahu
Chairman, the College of Law and 
Business in Ramat Gan, Former 
Commander of the Israeli Air Force

As business investors, we believe that a good investment can bear fruit and have a long-term influence 
on its environment. An investment in excellence is exactly that. It is a means for development and 
growth, and promotes a vision that strives to impact all surrounding circles. 
E4E's activity model exemplifies the values of excellence by enabling its students to create new 
environments that helps them embark upon the road to success, cope with challenges, and fulfill 
their personal potential. At E4E there is continuous exposure to the development and promotion of the 
diversity that exists in Israeli society. E4E is committed to providing guidance at different intersections 
in life and to providing tools and equal opportunities for success. Successful results are evidence that 
the investment was worthwhile, and that E4E should continue their investment to create true change.
 An investment in educational excellence is, in our eyes, the growth engine for the future generation. 
It is possible and recommended to ensure the social strength of Israel by instilling educational and 
social values of striving for the best and for the greatest good.

To me, excellence has different parameters, including a determined ambition for goal attainment, 
so that time and time again, success is achieved. Excellence is determination, optimism, integrity, 
and fairness, which are derived from clarity of thought, methodological work, a continuous desire 
for improvement, and wisdom. In my eyes, excellence is also a desire to relish in the process itself, 
self-belief, the ability to love and accept those who surround us, a sensitivity towards others, and the 
ability to serve as role models for friends, family, and the surrounding community.
Bringing the circle of success into the lives of my students is a path to excellence. I will never forget 
the excitement felt after the first time the issue of multiculturalism was brought up at my Center. 
I remember feeling both excited and stressed, as I wondered how the parents and the students would 
respond. This feeling led to talks and consultations, and eventually to a pleasant meeting, filled with 
smiles and a wonderful atmosphere, that made me very proud.  My students were filled with positive 
energy and with power and motivation to go through it again, with the same sense of values and 
excellence that guides us. The open discourse in which they learned that the other is their equal, 
and that every one of them is "the other" to their peers, was a very meaningful stepping stone on the 
path to excellence. 

Young individuals who have attained great achievements can be found in every corner and in every field 
of expertise in Israeli society. Their achievements place them within Israel's – and even the world's – 
social elite. Every time Israelis focus on a certain area of expertise, they become leaders in the field. 
Leading by example, ambition, and talent, are the engines of Israeli excellence.
This is how the Israeli Air Force became one of the world's best. Our scientists are among the world's 
leaders, and the same can be said for medicine, technology, culinary professions, and more. We are 
even beginning to see achievements in Israeli sports. 
Excellence is not reserved for record breakers. It belongs to each person that strives to reach his or 
her personal best. If we provide resources only for those who can shine above the rest, then only a few 
will enjoy these benefits – while others will remain deprived.
Every person has the potential to reach his or her personal best. Every child has the gift of talent, 
which can help him or her become a high achiever. It is our duty, as the establishment, entrepreneurs, 
teachers and leaders, to provide the challenge, guidance, and tools that will help him or her reach the 
pinnacle of his or her abilities. This ethos is excellence. Educating for Excellence strives to educate 
and pave the way for excellence, as long as everyone receives an equal opportunity.
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Raz Zuaretz
Graduate, Class of 2015
Netanya E4E High School Center
Recently completed his army 
service as a combat soldier in the 
IDF Combat Engineering Corps

Shalev Melasa
11th Grade Student
 Netanya E4E High School Center

To me, excellence is taking what I am good at and deepening, honing, and developing it further. 
For example, taking something that I invested 60% in – and increasing my commitment to 110%.

Educating for Excellence provided me with personal and social empowerment, as well as critical 
thinking tools, which have encouraged me to fulfill my innate qualities – 100% and more. 

I used to notice how children and youth I knew would stop after reaching a certain point, feeling 
that they don’t need to develop further. But us E4E students kept going! We were encouraged to 
continue to develop and grow. It wasn't always easy, but every time we reached a new height, 
we just kept going. We looked back and were happy, because we were different from the society 
in which we lived, because we were given more. We were given an opportunity based on who 
we were and what we truly had. An opportunity for self-fulfillment and external empowerment. 
We met with instructors and took trips to places we never thought we'd visit. We accumulated 
experiences we never thought we'd feel, and then – and only then – did we create true change 
for excellence. 

To me, excellence is a word that carries great meaning, mostly because I was educated to address 
it. It is a word that symbolizes a devotion to goals and a great investment. For example, if a student 
struggling in school studied for an exam for a great deal of time – to me, he believes in excellence, 
regardless of his final grade. He has grown to believe that he should devote all the resources at 
his disposal to succeed, and to aspire for excellence.

In my eyes, excelling and excellence have a different meaning. Excelling is about goals and excellence 
is about the path itself. This is how I approach excellence on an everyday basis: I aspire to reach 
the top, while not forgetting to pay attention to my surroundings, and not ignoring the path and 
the tools I take with me everywhere I go, in school and in my personal life.

Excellence is internal motivation that pushes individuals to reach his or her objectives. The goal of 
excellence is to provide a message of "do the best you can," overcome obstacles, outline personal 
objectives and do what it takes to achieve them, while paying attention to those that surround 
you. Most of all, you must learn from your experiences throughout the process. I was fortunate 
to be educated to believe in excellence, to focus on the road as well as on the destination. My 
education comes from home and from Educating for Excellence.  E4E reminds me that excellence 
is important for everyone. On the way to the top, it should never be overlooked.  
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Menachem Nadler
Head of the Division for Gifted 
& Outstanding Children
The Pedagogic Administration, 
The Ministry of Education

Barak Soreni
CEO, Psagot Investment House
Partners & Supporters of E4E

In my eyes, educating excellence resembles a long journey of learning, perseverance, goal 
definition, and a commitment to goal attainment, coupled with the creation of new connections 
and collaborations. Additional steps for excellence on this complex and never-ending journey 
lead us to attain our goals and to achieve new levels of excellence. This process creates ripples 
of organizational excellence that become a culture that everyone will want to participate in. 
Throughout many years in the education system, in diverse roles ranging from professional teacher 
and educator to coordinator, school principal and supervisor, and certainly in my current position 
as Head of the Division for Gifted & Outstanding Children in the Ministry of Education, I witness 
just how much we, as a society and individuals, need personal, human, and social excellence.

Educating for Excellence and the Division for Gifted & Outstanding Children are leading a program 
that is implemented in Centers and schools, offering a real opportunity for children with potential 
to learn about personal excellence and to strive for collective excellence as a group in all aspects 
of their lives – academic, social, and ethical. This is achieved through hard work, determination, 
perseverance, and a belief in the children and the process. My gratitude and admiration to the 
program leaders from E4E, to the teachers and instructors, and warm wishes to the thousands 
of students, who are walking the path to excellence for all of us. 

Excellence. Perhaps the most coveted of words, which is relevant to all ages and professions. 
We all want to excel.

On a personal level, I think that striving for excellence begins with the little things: constant 
improvement – in comparison to others, but mostly in comparison to yourself. Leaving your comfort 
zone, becoming more professional, and setting an example for others. Some think excellence is 
a goal. To me, it is a process, and not a final objective.

Above all, excellence ripens over time. Its effect is not immediate, and is often filled with hardship 
and disappointments. This is why striving for excellence must include faith. Faith in yourself, in 
the process, and in others, that they are great and capable and that they deserve a chance to 
express their capabilities.

This is where the values of Psagot and E4E merge and connect: equal opportunity for all, despite 
differences. Psagot's involvement in E4E activities allows each of us to be a little more "excellent" – to 
forget about "me" and the "self" and to be there for someone else. To invest time and attention in 
children, and to believe and know that we are privileged to guide them on the road called excellence.
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70 Years of Excellence: Where Do We Go from Here?

Hana Dorsman  |  CEO, Educating for Excellence

Israel's 70th birthday presents an opportunity for self-reflection regarding various areas that impact society, including the vastly 
influential field of education. The challenges presented by today's global and local realities require appropriate preparation, especially 
when it comes to reducing disparity. It is obvious that an investment in education in general, and particularly in education in the 
periphery, is a necessity.

The disparity between Israel and G7 countries in terms of workforce productivity is the result of an investment in physical infrastructure 
and human capital. This discrepancy is a threat to ensuring Israel's social strength. A part of the solution focuses on education. Data 
reveals that Israel's weakest students receive lower grades than weak students in other developed countries. In today's globalized 
world, this creates a disadvantage. In addition, populations in social and geographic peripheries, as well as Arab and Jewish orthodox 
populations, all receive an education that is inadequate for today's modern workforce. The disparity also influences present and 
future tax burden. When put in a social strength perspective, a genuine problem becomes evident. 

Another aspect that must be taken into consideration is the moral implications of the reduction of disparity. In a moral society, 
we cannot accept the fact that a child and their family's social mobility is so dramatically influenced by the place they were born.
On Israel's 70th birthday, even though certain measures have been taken, the issue of social disparity is still very evident. It seems 
that there is no better time than the present to act in systematic fashion to change this reality. Education is a central tool for 
creating mobility, yet it does not operate on its own. It is an important element of a holistic National Plan that must be created as 
an adequate response to Israel's social disparity. To reduce social gaps and address other future challenges, there is a need to invest 
in education in Israel's social and geographic periphery. This investment requires us to shed light on several key aspects that define 
our society, and the periphery in particular:

First of all, the role of the teacher is changing. Teachers are becoming learning integrators and guides. We recognize that teachers 
do more than simply transmit knowledge, and in order for teachers to succeed in their mentorship roles in the future, we must invest 
in the quality of our teachers and provide good teachers with incentives that will bring them to and keep them in the periphery.

Learning environments are also expected to change and exit their formal boundaries, due in part to greater accessibility to knowledge. 
As a result, it is of significant importance that adults be present as learning supporters. The way to ensure the proper support for 
our children is to create unique programs for parents from all populations, who will teach other parents and all adults who interact 
with children how to transfer knowledge and provide guidance. 

It is evident that in upcoming years, the divergence will widen between those who exhibit technological proficiency and have access 
to advanced infrastructure, and those who do not. The choice is clear and simple: will Israel choose to invest in its entire population, 
or will it stay stuck in the past? Bringing technology to the periphery will undoubtably create many advantages and creative learning 
solutions. For example, virtual reality can facilitate learning that combines experience democratization, and more. Furthermore, in 
order to adapt to a fast-changing world, we must emphasize skills that will be needed in the future, for example multi-cultural social 
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skills that enable employment in a global company, technological proficiency, the ability to identify which professions will evolve 
over time, and more. This provides youngsters with the ability to navigate their future, as they are encouraged to move forward. 

Another critical aspect is the need for programs that emphasize and encourage excellence. In a country that relies on its human 
capital as a central resource, excellence must be a national priority. Developing personal ambition and a drive for excellence is the 
key to developing the community as a whole, and the school community in particular.

Israel's first 70 years were challenging and fulfilling for its educators. These were years filled with advantages and difficulties. We 
must act now so that the next 70 years will bring equal opportunities to those who have yet to experience them, and will allow us 
to excel as a society in a globalized world. 
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An investment in our children is a long-term investment in Israel’s future. Join us!

"All of us do not have equal talent, but all of us should 
have an equal opportunity to develop those talents."

(John F. Kennedy)


