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Dear Ms Larisa Vainberg,

Carmei Ha'ir is pleased to submit this Letter of Inquiry to The PEF Israel Endowment Funds
for our project, Food with Dignity. Carmei Ha'ir, a registered non-profit organization in Israel
and in the US, was founded in 2004 in response to the sharp rise in the number of Israeli citizens
living below the poverty line. Carmei Ha'Ir's mission is to restore our clients' self-esteem as we
provide for their basic needs, thereby helping them to free themselves from the vicious cycle of
poverty.

Unemployment has reached unprecedented heights in Jerusalem, with the percentage of needy
citizens higher than in the rest of Israel, which has more than 1.6 million residents currently living
beneath the poverty line. While soup kitchens and food distribution centers abound, the sense of
degradation and shame that comes with openly receiving charity forces some of the needy to go
without food rather than face humiliation. The global recession, cuts in social services, and an
economy hampered by the security situation, combine to create a difficult reality for those who are
already struggling economically. Many who have been accustomed to self-sufficiency now find
that they are unable to pay mounting bills, buy food and even cope with everyday life. For those
who have recently fallen on hard times - whether due to divorce, illness or unemployment –
coming to terms with their new reality has presented an additional challenge. It is extremely
difficult for them to acknowledge their needs and to request help.

Carmei Ha'ir was established with the goal of removing the shame from receiving assistance,
offering our clients the physical and emotional assistance they need to weather their present
difficulties and build their future. Carmei Ha'ir partners with social workers, schools, and the
Ministry of Welfare to identify potential clients and respond to their many poverty-related needs.
Six days a week, our cooks prepare approximately 2400 hot meals and our volunteers prepare and
deliver 1,380 sandwiches to school children. Approximately 180 families depend on us for
clothing, 400 for weekly food baskets, 3,000 for holiday baskets and 1,800 for winter supplies.

Carmei Ha'ir’s clientele includes lone soldiers, indigent Holocaust survivors, the indigent
elderly, the unemployed, the handicapped, new immigrants, single-parent families and families in
crisis. Our two-story restaurant situated in the heart of Jerusalem serves approximately 650 meals
a day. All who walk into the restaurant - unmarked by any sign other than our name –are seated at
a set table with real dishes and silverware, cold soft drinks and fresh pitas. The meal consists of
soup, a choice of protein (meat, fish or vegetarian), vegetables, and a carbohydrate. The restaurant
is set up such that business lunches take place beside families eating their one hot meal of the day
- with no one marked as receiving a free meal. This allows those who could not bring themselves
to eat in a soup kitchen to maintain both their anonymity and their dignity. It gives parents the
ability to take their children out for a meal and maintain a sense of normalcy until they are back on
their feet. Those who can, place money in the box by the door. Those who cannot, place a thank
you note or at times an IOU, hoping to reimburse in better times.

Carmei Ha'ir’s restaurant serves as an informal center for social welfare for those who feel
uncomfortable going through official channels. At night when the restaurant has served its last
meal, it becomes an employment consultation center. The elderly are assisted by volunteers with
house repairs, shopping, navigating government offices, medical problems and more. Heaters and
other winter necessities, fans and other home appliances are distributed to all those who are in
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need. Carmei Ha'ir's clothing store features free new stylish clothing and accessories, coats and
shoes for women, men and children.

While most participants come to our downtown location, Carmei Ha'ir delivers dozens of meals
daily to incapacitated, blind and elderly people who find it difficult or impossible to make the trip
to our premises. The numerous testimonials from the many individuals who were strengthened
physically and morally by our services and were able to return to self-sufficiency—are our badge
of honor. By protecting participants' anonymity and dignity, we are able to provide essentials for
people in difficult situations who could not bring themselves to accept conventional 'open'
charity.

Knowing of The PEF Israel Endowment Funds interest in social welfare, we hope you will
consider support of our project in the amount of $10,000.

With much appreciation and best wishes,

Yehuda Azrad
Executive Director, Carmei Ha'ir


