
 

Emergency Appeal for Increased Security  

Fall, 2015 

 

Summary: 

In light of the tumultuous security situation in Israel and in response to a recent breach in the fence 

surrounding the Bet Shemesh Educational Center, we are reinforcing our current emergency measures to 

better secure the campus. The Center offers programming to 270 young boys who study and board on 

campus. During these difficult times, we request your support in the amount of $150,000 to ensure the 

safety of the children at the Bet Shemesh Educational Center. 

 

About the Bet Shemesh Educational Center: 

The Center was established in 1982 under the auspices of the Ministry of Education to afford disadvantaged 

youth living within Israel’s most impoverished communities with a second chance at academic and social 

success by providing them with a first-class education, enrichment programming, guidance, support, and a 

place to call "home." In 1986, the Center’s management was transferred to the Jaffa Institute under the 

leadership of Dr. David Portowicz. Together with his small staff, Dr. Portowicz offered the Center’s services 

to at-risk boys on the brink of social and academic failure. The Center provided them with a new 

opportunity to improve their lives and reach their full potential. Founded with only the barest of essentials 

for its first sixteen students, we currently enroll 270 children from some of the most destitute areas in the 

country. 

 

Through a holistic approach, the Center provides for the welfare of its students integrating different 

programs and utlizing specialized personnel to accomplish its mission. The dedicated staff of social workers, 

academic counselors, teachers, dorms counselors, and program directors are all trained to manage the 

children's sensitive situations and to attend to their special needs by utilizing specially designed programs. 

We also provide the boys with dental care, optometry, clothing, school supplies, three hot, nutritious, 

family-style meals each day accompanied by counsellors and staff, counselling, a spacious dormitory room, 

enrichment programming, tutoring and frequent field trips. The staff aims to provide an optimal 

environment within which, the children may overcome their hardships and become fulfilled, educated, and 

self-respecting children motivated to succeed.  

 

Population Served by the Bet Shemesh Educational Center: 

Thousands of children in Israel are physically and emotionally undernourished and suffer from neglect and 

abuse. A startling 837,300 children in Israel are living below the poverty line. Many at-risk youth are 

clustered within the poorest neighborhoods in Israel – including Bet Shemesh and its surrounding 

neighborhoods, where parents and school staff are ill-prepared to meet their special physical and 

educational needs. As a result, there are major gaps in their education and many suffer from emotional, 

behavioral, social and academic challenges, leaving them at risk of dropping out of school and unlikely to 

succeed.  

 



Of the 270 students at the Bet Shemesh Educational Center, approximately half come from impoverished 

backgrounds and are identified as "at-risk" by their local child-welfare agency. The remainder of our 

student body is comprised of students in desperate need of transitional assistance from the Hareidi school 

system to one that includes secular studies. At present, 80,000 children in Israel attend Talmudei Torah, 

Hareidi elementary schools. Thousands of these children are not able to continue onto Hareidi high schools 

due to the rigorous learning demands, including a 14 hour daily class schedule. Without a background in 

secular subjects, these students are also unable to enter non-Hareidi high schools and face the prospect of 

discontinuing their education. In September 2011, the Bet Shemesh Educational Center established the 

Mishkenotecha Yisrael program to provide boys in these situations with academic support for the transition 

to secular education within a religious environment. 

 

Statement of Need: 

Tragically, since the beginning of October, children and adults in Israel have been targeted daily by terrorists 

armed with knives, hatchets and guns. Unfortunately, this security threat also exists at Bet Shemesh 

Educational Center where 270 boys study and board each year. In the past month, the fence which 

encompasses the entire perimeter of the campus was breached by two perpetrators who cut the rods of 

the fence, entered the campus, and left before being detected. During these dangerous times, it is 

imperative that the Center provide the children with the maximum security to ensure they are protected at 

all times.  

 

Bet Shemesh Responds: 

To address the current security threat at the Bet Shemesh Educational Center, we are implementing the 

following emergency security measures: fortifying and raising the fence, installing infra-red security 

cameras in strategic locations along the perimeter of the campus, and installing an alarm system that will 

automatically notify local authorities of a break-in. Cameras will signal back to a centralized control room, 

which will be monitored by a security agent at all times. 

 

Immediate Funding Needs: 
 

Expense 

Cost 

NIS USD* 

Electronic metal gates at each campus entrance       141,570          38,262  

Software, receivers, transmitters, batteries, currency converters, wiring 93,015 25,139 

Fortifying existing perimeter fence and increasing fence height 87,165         23,558 

Intercom system; keypads recognizing security code 10,530 2,846 

Cameras,  installation, infra-red sensors       151,047          40,824  

Computer server, security monitoring screens, speakers 86,112 23,274 

Total 569,439 NIS $153,902 

  *Exchange rate calculated at 1 USD = 3.7 NIS.  

 

 


