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Empowering children 
through a meaningful relationship 
with a positive mentor

Big Brothers Big Sisters of Israel
 2019 Annual Report
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"It takes a village to raise a child" 

We believe it takes a whole amazing group of people to keep an organization growing. 
Big Brother Big Sister of Israel keeps growing and expanding thanks to our dear 

partners, donors and volunteers. Your support, kindness and partnership are the fuel 
that keeps us going. We would like to thank: 

Our devoted Executive Board:
Mr Oded Agam
Mr. Ofer Kam

Mr. Jackie Amsalem
Ms. Tamar Cohen Amir
Ms. Orly Garti-Seroussi

Ms. Sigal Pruzanski
Ms. Efrat Agmon
Mr. David Turgeman

Ms. Hassida Danai
Mr. Nimrod Gevah

The families of our "Littles" 
who trust us and welcome us 

into their homes.

Our "Littles"
 for teaching us about 

love and hope.

Our volunteers 
Our wonderful devoted Big Brothers and Sisters.

A special thanks to:

Ms. Vered Sadot - our Legal Advisor

Efrat Gurkevitch - for designing this report; 
thank you for the vision, the patience and 
the creativity you put into this project.

Karin Katash - for her help with Social Media.

Our National Service volunteers, and in 
particular, Erez, for always helping and 
caring.

Our donors, partners and "round uppers" 
for being an essential part of BBBS of Israel.

Rashi Foundation
for the long- lasting fruitful collaboration

Our devoted professional team:
Nati Kashi, Yael Yabes, Lotem Lofsky,

Libby Reichman, Daniel Aviram, Liran Goldman, Omri Cohen,
Amit Heller, Eden Cohen, Natali Matari and Hodaya Cohen

Mr John Gandel AC and Mrs Pauline Gandel AC
are proud Patrons of Big Brothers Big Sisters Israel
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Dear volunteers and contributors,

2019 was a good year for Big Brothers Big Sisters of Israel. We 
successfully helped hundreds of children and youth at risk, 
live a happier life and fulfill their potential. This is our modest 
contribution to the resiliency of the Israeli society.

I would like to thank our dedicated and professional team and especially Nati Kashi, 
our CEO. Nati steadily leads our organization and is the living spirit driving our 
impressive growth while maintaining high quality and professionalism. Of course, all 
of our work would not have been possible if not for Libby Reichman, who established 
the Israeli branch of BBBS in 2003.
Many thanks to our volunteers – you are the reason we can help and support 
hundreds of children and youth. Your dedication and persistence are invaluable. You 
are good people who want to do good in our world – bless you.
Deepest thanks to our partners in the corporate world, municipalities, philanthropic 
funds, government and of course donors and sponsors from Israel and the world – 
your partnership is highly important to us and is a great example of the synergetic 
collaboration of the different sectors in our society. We all work together to improve 
the resiliency of our society in Israel. As the African proverb says: “If you want to go 
fast – go alone, if you want to go far – go together”. Our collaboration enables us to do 
so much more together.
Special thanks to the members of the executive board – you are all volunteers, 
bringing with you your professional experience and your willingness to contribute to 
our society. With your help, we continue to grow our positive impact on the Israeli 
society.
Finally, I would like to thank the most important people in our association – the 
children and teenagers. You are the center. We exist because of you and for you. Every 
one of you is a “pearl” and we are happy we can help you grow, develop and enjoy life.

I wish all of you a Happy New Year and may we continue to join forces in helping many 
more hundreds and thousands of children and youth.

Oded Agam
Chairman of the Executive Board

"I never understood how much a meaningful father figure can be missing in the life of a child until I 
met my "little" 

– D, big brother 

Oded Agam
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Dear friends and partners, 

I'm happy to share with you some highlights of Big Brothers 
Big Sisters (BBBS) of Israel activities in 2019.  
We grew this year – opened new branches and formed new 
partnerships. We managed to do that, because we 
understand that the key to success is people and 
relationships. The human capital is the success factor, and this is our focus.

In BBBS of Israel, the activities are based on scientific research and understanding 
that long term relationships drive a significant change in the children’s lives. We 
develop a personalized program for every child based on their specific needs. The 
bond between the volunteer and the child typically empowers the parents and 
enhances the link between the parents and their children.
One year into the CEO position at Big Brothers Big Sisters of Israel, I'm happy to report 
that the organization continues to grow. When BBBS of Israel was founded, the goal 
was to improve the lives of Israeli children and teens living on the margins of Israel, 
both geographically and sociologically. Back then the dream was big. Today, I'm proud 
to say that the dream is becoming a reality and, that together with our partners, we 
keep changing lives and helping more and more communities. 

Personally, I’ve spent the last year learning valuable lessons from our professional staff 
and volunteers. I'm proud to lead such a devoted group of people and such an 
important mission. More than ever, I'm proud to call Big Brothers Big Sisters of Israel - 
my home. 

I want to thank our devoted professional staff and our big hearted, amazing volunteers 
as well as our loyal and visionary partners. Without their support we would not be able 
to make our ideas and dreams a reality. 

Wishing you all a great 2020, 

Nati Kashi 
CEO

"Sometimes when I look at the relationship with my "little" I realize I receive at least as much as I give 
or even more"

– A, big brother 

Nati Kashi
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Over 70,000

Active Branches 17

4

Volunteer Applications 830

3 Years

60%

Volunteering Hours

New Mentoring Programs

Average Relationship Length

Pairs Active for Over 3 Years

One of our top goals this year was to position Big Brothers Big Sisters of 
Israel as a trusted service provider eligible for grants from the government.
These efforts have yielded success – in 2019 we were chosen to lead three new initiatives. 
All three programs will enroll dozens of new Littles as well as establishing a strong and successful 
track record with government grant programs. 
Another priority for us was expanding our professional staff. Our staff are our most important asset. 
A well-trained staff ensures that we serve our Littles to the best of our ability and continue to fulfill our 
funding mandate with government providers. 

Organizational Goals for 2019

Some 2019 accomplishments:
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Big Brothers Big Sisters of Israel is a vibrant and evolving organization and 
as such we are constantly learning from our activities, our partners and our 
volunteers. This helps us to keep serving our program participants in the best way we can. This 
year we conducted an extensive evaluation process using both our Customer Relationship 
Management (CRM) software and evaluation questionnaires. The questionnaires were completed by 
our referring partners (social workers, school counselors, etc.) and our volunteers. 
This process is crucial - to get important feedback in order to continuously improve.

2019 Evaluation and Achievements

The 2019 results show:
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Referring partners 
would recommend us 

to their colleagues 

Referring partners saw 
a lessening of risk behaviors 

demonstrated by 
our program participants 

"Bigs" would encourage 
friends and family

to join BBBS of Israel  

Increase in 
positive social behaviors

 by our program participants 

Increase in 
our participant's ability 

to imagine a brighter future 
for themselves

Increase in 
the social skills 

of our program participants 
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Every child needs a significant adult in their life, someone who they can talk to, 
learn from, look up to and depend on. Some children cannot find this person in their immediate 
family - perhaps they do not have parents or older siblings, or perhaps these people do not play a 
positive or dependable role in their lives. Into this lacuna steps Big Brothers Big Sisters of 
Israel (BBBS), a unique nonprofit organization dedicated to empowering children through a 
meaningful relationship with a positive mentor. 
Our Mission is to change the social 
face of Israeli society by 
empowering children who do not 
have positive adult role models. We 
aim to create a society in which 
every child who is missing a 
permanent and empowering 
presence in his or her life will have a 
meaningful, dependable and 
beneficial relationship with an adult 
volunteer.

O. (26, Big Sister) and N. (Little Sister - aged 9) became a pair over a year ago.  While it has been a 
great year in which they got to know each other, learned new games and skills and had lots of fun, O. 
felt that after a whole year together they need to take their relationship to a new level and add more 
depth and activities. After she consulted with her branch manager, she decided to ask N. what is it that 
she wants to do during their next year together in order to make it a very meaningful year.  
N. immediately answered: "I want to volunteer and do good for other people, 
especially suffering kids." 

Big Brothers Big Sisters of Israel - Mission
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Length of Mentorship Relationship

5% 4%
22%

17%

28%

24%

Up to 6 months

Over 6 months

Over a year

Over 10 years

Over 5 years

Over 2 years

Together they decided to make fun 
packages for children who are 
hospitalized for long periods of time.  
Close to Rosh Hashanah they went to the 
local hospital and with the help of the 
professional team they gave away all the 
fun packages and had a very meaningful 
experience. 
The two intend to keep doing this a few 
times a year and they hope more pairs 
will join them. 
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"At the end of our last meeting, when we parked the car under 
his house, the street was very dark as usual.  S. (aged 8, little 
brother) was afraid of going outside the car into the dark. He 
said he thinks there was a power outage, and that it reminds 
him of a story he read, in which the Dark Queen wins the 
Queen of Light. I turned to him and told him we always have 
the choice between Light or Dark and that the decision is only 
in his hands, and if he wants it to be light, there 
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Responsible and committed volunteers are the backbone of our 
organization. People come to us requesting to volunteer after being referred by friends, 
employers and after exploring what other volunteering opportunities are available. Volunteer 
recruitment, screening, training and supervision 
are the source of our value and expertise. For 
example, from January 2019 to date, more than 
500 potential volunteers applied to BBBS of Israel. 
However, only 250 volunteers were accepted. 
We cannot compromise on the quality or integrity 
of volunteers. Every volunteer who is accepted to 
Big Brothers Big Sisters of Israel is a trustworthy 
and reliable volunteer who is committed to 
helping young people. 

Our Volunteers

BBBS of Israel - “Bigs” Age

10% 4%

57%12%

17%

21-30 31-40 41-5018-21 51-60

During the last months a play named "Big 
Brother" based on the experiences of one of our 
mentors, has been performed across Israel.
This play shows the audience the important 
work our volunteers do. During the play, the 
audience gets a quick glimpse into the life of a 
mentor for youth at risk. It shows the meaning of 
devoted mentors and the incredible impact they 
can have on a person’s life.

Big Brother- The Play 

will be light. He then looked outside and said, “I think the power outage is over".  

- N. 22 - Big brother
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Mekusharim - mentoring services for 
young adults
The Yated initiative is a national initiative aimed at 
helping young adults-at-risk (18-26) find their path in 
life, and achieve their potential. Mekusharim is a new 
pilot mentoring project within the Yated initiative. We 
were chosen as one of the lead organizations for this 
project. Beginning this year and into 2020, we will be 
providing mentoring services to 35 young adults. This 
is the beginning of a new and promising extension of 
the work BBBS of Israel does.

Youth with disabilities - from receiving to giving 
In the past few months we launched a new mentoring program in which Youth with disabilities will 
mentor children with disabilities. This program has two main goals: 1- empower youth with 
disabilities to find their strengths to contribute to society. 2- Create positive role models for young 
children with disabilities. 

Partnering with Business: 
This year we joined forces with 
Verint - an Israeli high-tech 
company based in Herzliya. 
Verint has invited our female 
volunteers to female 
empowerment sessions 
specially dedicated to our 
female Littles. We believe this 
partnership will open new 
doors for Big Brothers Big 
Sisters of Israel and more 
importantly will help us help 
our female Littles to become 
strong, independent women. 

2019 Activities
BBBS of Israel - “Littles” age

21%

17%52%

10%

6-89-12 13-15 Over 16
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Volunteer Training: 
All of our volunteers participate in at 
least 3 training sessions per year. The 
content of these training sessions is 
carefully chosen by our professional 
staff and is adapted to the individual 
branch level. Training sessions are also 
a great opportunity for volunteers to 
meet, exchange ideas and share best 
practices. This year our training 
meetings tackled sensitive topics such 
as: sexuality in early teen years, 
siblings of children with disabilities, 
the meaning of being a mentor, 
Neglected Children.

Expansion of our work with children with disabilities
The demand from our partners for 
our mentoring and child disability 
programs is significant. In 2019, we 
partnered with the City of Tel Aviv to 
create programming for children 
with disabilities. The program 
serves children with disabilities and 
the siblings of children with 
disabilities. By the end of 2020, the 
program will be at full capacity with 
100 “Littles” and 100 “Bigs”.

The 'Pnima' and 'Mifgash' Initiatives

Towards the end of 2019, we have widened our cooperation with 
the Rashi Foundation.
In addition to the 'Mifgash' initiative, we started operating 
within the 'Pnima' initiative. BBBS of Israel mentors children 
and teenagers, as a part of the range of services these two 
unique programs provide to the participating families.
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"when I feel sad, I share it with my big sister and she helps me overcome the sadness and be happy, 
even if it is for a little while" 

– H, little s sister 

Big Brothers Big Sisters of Israel is a vibrant and evolving organization. We will 
keep growing in order to increase the positive impact we bring to Israeli society. As we keep 
developing our partnerships with the government and being invited to join more and more national 
initiatives, 2020 will be a year of growth and expansion.

Future Developments:  
We are constantly working on new and exciting programs that will enable Big Brothers Big Sisters of 
Israel to expand and become a key player in the mentoring and informal education field in Israel. 
These include mentoring programs for young adults, national service programs for youth with 
disabilities and more. 

Future Plans
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In 2019, we opened two new branches in the Negev- Sderot (next to the Gaza strip) and Dimona (in the 
middle of the Negev). These communities have high rates of children, youth, and new immigrants at 
risk and as such, they are prime candidates for our mentoring programs. These branches will be at 
full capacity in 2020 and will be a significant influence, providing much needed resources in each 
municipality we operate. Our expansion can be credited to new relationships developed with other 

Sderot and Dimona- Two New Activity Branches 

local organizations and municipalities who are 
already familiar with the unique needs of their 
community. This expansion model allows Big 
Brothers Big Sisters of Israel to provide the 
necessary supplementary support to leverage 
existing community infrastructure.  The opening of 
every new branch requires capacity building, 
creating an infrastructure of collaboration with 
local entities such as social service departments 
and school counselors that refer children and 
youth to us - and of course, the important task of 
finding volunteers that are suitable to serve as Big 
Brothers and Sisters for the children we serve. 
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Join Us!
Become a partner of BBBS of Israel

and help us change lives

www.bigbrothers.org.il

info@bbbs.org.il

+972-3-744-8744

Donate!
www.bigbrothers.org.il/english-donate-now

Main office:
8 Sderot Yehudit st. 
Tel-Aviv 6701708
Israel

https://www.facebook.com/Big-Brothers-Big-Sisters-of-Israel-74868759070/
https://www.youtube.com/channel/UC5hEljsWc_91Llj4EXyoj9Q
https://www.instagram.com/big_brother_il/

