
ATID BAMIDBAR (R.A. 580180883), POB 220, Yeroham 8055102, Israel, Tel. 972-(0)8-6585484, Fax: 972-(0)8-6585283
Email: office@bamidbar.org Website: www.bamidbar.org

Projects in the Incubator for Bedouin-Jewish Initiatives
and the Yeroham-Rahma Model of Good Neighborly Relations

Atid Bamidbar R.A. and "Mirkam Azori" citizens' group have been advancing Bedouin and Jewish

joint projects and events, in the framework of the Incubator, among them the following:

A. Joint Activities of Jews and Bedouin:

 Establishing the "Good Neighbors Network" in the Negev – This project, in collaboration with

the Yeroham citizens' group "Mirkam Azori", Shatil, and the Regional Council for Unrecognized

Villages, promotes good neighborly relations between adjacent Bedouin and Jewish localities in a

bottom-up theory of social change wherein grassroots activists create activities that influence

policy-makers. We have seen this model work in Yeroham and Rahma. The program's

components include identifying Bedouin and Jewish social activists and involved citizens in

adjacent localities; these create joint projects and opportunities for encounter, acquaintance,

and collaboration between wider circles of residents in both localities, as well as joint projects

developed in response to shared needs, sometimes in conjunction with local and regional

authorities and third sector organizations. The goal is to build a firm and long-lasting foundation

for good neighborly relations, strengthen solidarity and mutual responsibility between Jews and

Bedouin in the Negev, and improve the situation in the Bedouin settlements. The Network is

producing joint activities between residents of Arad, Elfura' and Tel-Arad, residents of Mitzpe

Ramon, Wadi Aricha and Abda, and residents of Dimona and Ras Jarba, as well as 5 regional

conferences in the year and a half since it was launched, the most recent in Arad (April 2019).

 "The White Hill Farm" – an Urban Agricultural Center for Families from Rahma and Yeroham:

The Yeroham Muncipality allocated land, covers the cost of water for irrigation and helps in

various ways, including obtaining a 4-year grant from the Ministry of Agriculture. In February

2018, the first trees were planted, and work was begun on vegetable plots. The Farm is a venue

for workshops on growing plants, healthy eating, sustainability, composting, etc., and joint

communal events ("happenings"). Five kindergartens from Yeroham and 3 from Rahma come

weekly on fixed days for a full 6 hours of activity at the Farm, including planting, tending and

picking produce from the plots they planted. We have doubled the tilled area to enable
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additional Jewish and Bedouin kindergartens to come on the same day and engage in joint

activities. We also plan for Bedouin and Jewish families to come weekly to tend their own plots.

We are planning a course in agriculture for Jews and Bedouin that will integrate traditional

Bedouin with cutting-edge scientific knowledge, as well as programs for visiting groups and

vacation activities. The Farm connects residents to nature, healthy lifestyles, and to each other.

 Joint Women's Group – Established 4.5 years ago, and expanded 2 years ago, the group now

numbers 40 women (~20 from Yeroham and ~20 from Rahma) and their children, who meet

once every 1-2 months, respectively in Rahma or Yeroham at participants' homes. Each

encounter includes a shared supper, mutual acquaintance activities, discussions about culture

and customs and recent events, brainstorming about ideas for joint projects and discussion of

the ways to implement them, informal talks by volunteer doctors on health issues, and updates

on current projects and upcoming events.

 Language Studies – Weekly Arabic lessons in Yeroham and weekly Hebrew lessons for various

ages for Rahma residents. (See below) Some of these courses were an outcome of discussions in

the Women's Group.

 Joint Tourism Programming – Atid Bamidbar has pioneered in Community-Based Tourism for

many years, and has helped to develop such tourism in Rahma. There are 3 guest-tents in

Rahma, two belonging to women and one to a man, and people come to sleep there and/or hear

about Bedouin life and contemporary challenges. Atid Bamidbar brings to Rahma over 200

visiting groups each year; we are developing additional tourism activities to offer visitors there

and in other locations, such as crafts workshops; we are also expanding tourism training and

development in other Bedouin localities.

 Soccer for Bedouin and Jewish Youth – Atid Bamidbar was able to raise funds from the Ministry

of Health (via the Yeroham Municipality) for a soccer team of Bedouin boys, trained by the staff

of the Yeroham Matnas (Community Center); when the Bedouin kids reach a sufficiently high

level, they will be integrated into an equivalent Jewish boys soccer team.

 Mother and Child Clinic Library – In collaboration with the Early Childhood Center in Yeroham,

that serves the surrounding Bedouin population as well as local Jewish mothers, we were able to
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obtain donations of books in Arabic and Hebrew, which are in constant use by the mothers and

their children. We seek funding for a part-time person to train Bedouin and Jewish mothers to

encourage their children's literacy, at the Center's Mother and Child Clinic (Tipat Halav).

B. Activities Jointly Planned and Implemented But For Bedouin Only

 Hi-Tech Educational and Employment Training:

Technological Civic Service for Bedouin Girls – A civilian substitute for the IDF's 8200 Unit, and

similar to the Carmel 6000 program for Orthodox 18-year-old girls in Jerusalem, this 2-year program

will provide intensive full-time training for high school graduates with high matriculation scores in

English, math, physics/computers. The program will produce 15-25 graduates with Full Stack

Programmers' skills, confidence, hands-on experience, and the connections to access academic

education and well-paying hi tech jobs, empowering them and promoting their social integration.

This experience immensely improves the young women's prospects, socially and financially,

considerably upgrading their status in their male-dominated communities and in the wider society.

The program can become a replicable model for additional underprivileged groups.

 Education:

1. Professional Hebrew Course – An essential preliminary step towards acquiring employment,

for Rahma women, the course took place in collaboration with Rian, Ministry of Economics

in 2018; we are currently providing individual mentoring in Hebrew language skills to Rahma

women and seek funding for a new employment-oriented course.

2. Pre-pre-academic Studies (Hebrew, English and mathematics courses) for Rahma women, to

promote their options for higher education and employment, in collaboration with Rian,

Ministry of Economics. Twenty Rahma women registered for the basic courses (400 hrs.

each course), to take place in the Yeroham Community Center; but the courses are on hold

due to changes in Rian on the national level.

3. Educational Enrichment and Help with Homework for Rahma Youth – This after-school

weekly framework for 35 Bedouin girls and boys, now in its fourth year, helps prevent

dropping out and encourages the pupils to aim for a full "bagrut" diploma in English, Hebrew
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and mathematics. Three-hour essions take place Wednesday afternoons during the school

year in Midreshet Be'er, Yeroham, with volunteer teachers from among the Be'er girls.

4. Robotics in Rahma Kindergartens – led by members of the Y-Team, Yeroham's high school

robotics team, in collaboration with the Yeroham Science Center, Sunday mornings every

week during the school year.

5. Robotics for Rahma Elementary and Junior High School Pupils – led by the above, on Friday

mornings (when the Rahma kindergartens are not in session) every week and on other days

in clan tents in the different settlement clusters of Rahma, as well as summer activities.

NOTE: The Robotics programs began separately, for Bedouin children alone, in order to lay the

foundation of skills that will bring them to a state of equality with their Jewish counterparts. In

the Robotics programs there are already joint competitions with Jewish kindergartens (Rahma

kindergarten won 1st place in the June 2019 joint competition in Yeroham).

6. Healthy Cooking Workshops – Atid Bamidbar was able to raise Ministry of Health funding

for a series of workshops for Bedouin women begun February 20, 2019, and continuing.

 Employment:

1. Sewing Their Way to Independence and the Yafruk Sewing Center – In collaboration with

Rian and support from the Women's Amutot of the Greater Miami Jewish Federation, we

organized a 480-hour training course for 16 women that ended in January 2018. All of the

graduates earn several hundred to several thousand NIS/month from selling clothes they

make within their tribe, as well as save money by sewing for their large and poor families. We

provided eight of the women with design training in 2018 and additional training in sewing

and professionalizing their embroidery in 2019. In the Yafruk Sewing Center located in

Yeroham, which we opened in 2019, the women are working on preparing a fashion

collection to be launched in January 2020 via an internet platform (Shopify) for sales.

Additional Rahma women are demanding a new sewing course.

2. Day Care Centers in Rahma – There are several women who are certified and trained to open

a day care center in their homes, but the lack of funding and no permission from the

Authority for Bedouin Settlement prevent progress.
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 Documentation and Preservation of Bedouin Traditions:

1. Women's Traditions – We seek funding to train high school girls and young women to

document these traditions from older women – songs, crafts, stories, music and more – with

the aim of not only preserving them but adapting them for programming offered to visiting

groups, so the women can be paid for their knowledge and skills.

2. Trackers' Traditions – We seek funding to develop a course for Rahma youth led by the

famous and exemplary IDF trackers of Rahma and develop activities not only for the Bedouin

younger generation but for visiting groups, as a source of income as well.

3. Natural Cosmetics and Medicinal Herbs – In collaboration with specialists in organic, plant-

based cosmetics, we seek funding to preserve traditional knowledge relating to desert plants

and medicinal herbs and develop a unique enrichment activity for women and girls from

Rahma and eventually from other Bedouin and Jewish localities, at the White Hill Farm.

 Environmental Initiatives and Cleaning Up Rahma:

1. Regular Garbage Disposal in Rahma – Rahma residents initiated a process we are in the midst

of now, with the support of the Sheli Fund, to deal with the lack of garbage disposal in Rahma,

bring in permanent garbage bins and pay a contractor to remove garbage on call.

2. Education for Suitable Disposal of Garbage – This must go hand in hand with the setting up of

garbage cans and their removal; we are at the beginning of this process.

3. Clean-Up Events with Volunteers from Both Localities – Because we share the same

environment, and garbage from Rahma pollutes the biking/hiking paths and natural sites

around Yeroham, cleaning up the environment is a shared interest. One major clean-up event

with over 60 Bedouin and Jews was held in July 2018; another is planned for April 2020 before

Passover.

4. Avnun and Shu'alim Riverbeds Clean-Up – These riverbeds, which are dry most of the year but

can seriously flood in winter rains, are filled with garbage and overgrown vegetation. We seek

funding to coordinate a joint project of youth from Yeroham and Rahma to clean up the
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riverbeds, learn about their history, flora and fauna, prune some of the vegetation, and create

walkable trails through them for the benefit of both communities.

Women's Empowerment: We see Bedouin women as partners with tremendous potential for

leading change in their society, and we constantly seek ways to empower them and help them

develop their skills and knowledge and find income-generating employment. Bedouin women often

lack opportunities for employment, especially those that fit with cultural restrictions on their travel

outside the home; many completed only elementary school, and those who completed high school

do not have a "bagrut" diploma. Another constraint on finding work or training is the lack of

frameworks for childcare, since it is not customary to leave young children with anyone outside the

immediate family, there are no day care frameworks, and the many poor families could not afford

these anyway.

Note: We have worked closely with the Neveh Midbar Regional Council, which is responsible for

providing Rahma residents with social welfare and educational services, and with the Yeroham

Municipality, to open an elementary school in Rahma in early 2020, and to promote programs with

at-risk youth. The caravans for the elementary school, to serve 300 Rahma children from 1st-8th

grades, were set up on site December 31, 2019. As there are no public buildings or community

center in Rahma, we are planning afternoon enrichment activities for the afternoon hours when

school is over.


