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Good Neighbors Network in the Negev
A Platform for Building Mutual Trust, Solidarity and Peace in the Negev

Target Audience
Jewish and Bedouin residents in neighboring localities in the Negev: Yeroham-Rahma, Mitzpe

Ramon-Wadi Aricha-Abdeh, Arad-Tel Arad-Elfura.

The Need

One of the most explosive, dangerous issues facing Israeli society is the lack of solidarity and of a

sense of mutual responsibility and inter-dependence between Israel's different "tribes"; this is

exacerbated by nationalist and racial tensions in Jewish-Arab relations, and in the Negev, between

Jews and Bedouin, the latter 1/3 of the Negev's population. Bedouin localities are at the bottom of

the socio-economic ranking of Israeli localities, and over 65,000 residents in unrecognized Bedouin

villages are even poorer than those in recognized localities, often lacking infrastructures (water,

sewage, electricity, paved roads, garbage disposal) and cultural, welfare or leisure services.

Construction in these villages is illegal; there are no master plans since the Bedouin's rights to the

land have not yet been settled, so residents' homes are in constant danger of being demolished.

Some unrecognized villages are located near Jewish towns, where Bedouin obtain daily services

(health clinic, bank, post office, shops, employment bureau, National Insurance, etc.), but most of

the time there is no mutual acquaintance or significant relationships between residents of both

localities. Indeed, often alienation, hostility, ignorance and fear are what characterize the relations.

It is impossible to speak about Negev development without Jewish-Bedouin collaboration and

improving the situation in Bedouin localities. Pro-active and well-thought-out intervention is crucial

to prevent the situation from deteriorating, to the detriment of Jews and Bedouin alike.

Goals

We have seen how grassroots activism and a cohesive group of Jews and Bedouin working together

can positively affect decision-makers, influence policies, and change reality for Bedouin and Jews.

Based on the successful model built in Yeroham and Rahma, and the partner organizations'

experience and connections throughout the region, the "Good Neighbors Network" will build a

foundation for long-lasting good neighborly relations between Bedouin and Jews in adjacent

Negev localities, including opportunities for encounter, deepening acquaintance, and

collaboration in planning and implementing joint projects to help to improve the situation of the

Bedouin population in the unrecognized villages. These activities will help overcome stereotypes

and alienation, build positive social relations, and promote education and employment, to ensure a

better future for Bedouin and Jews in the Negev.

Objectives

 Identify & mentor social activists & "ordinary" residents, to dream, discuss, and do things together;
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 Provide seed money for & facilitate implementation of at least 4 projects responding to local

needs (education, economic development, culture, environment, language instruction) as

defined by the residents;

 Convene 6 annual meetings of key activists from Network members, for peer learning and

mutual evaluation of Network and projects' progress;

 Organize at least 4 regional conferences per year, some in collaboration with local government

and third sector organizations;

 Disseminate the models and activities via diverse media.

Evaluation
We will use written and oral questionnaires as well as individual and/or group interviews and

coordinators' observation, quantitative and qualitative measures, in order to assess

 Reduced alienation and positive changes in each population's perception of the other;

 Projects' impact in each locality (resonance in social frameworks & local media in Jewish locality,

discussions about collaborative projects and additional initiatives in Bedouin locality).

 Favorable reports, supportive comments, and positive exposure for joint projects and the Good

Neighbors Network in regional and national media and social media frameworks.

 Numbers of residents in each locality participating in encounters and projects, age & gender.

 Number of joint projects begun (at least 1 project per pair of localities).

 The length of time the encounters/programs/projects take place (at least 1 year) and to what

extent participants are all present over time.

For each collaborative project we will build specific evaluation parameters and methods, including

measures of success in outputs and desired outcomes

Partners
The project is built on partnerships and collaborations between third-sector and citizens'

organizations (Atid Bamidbar, Mirkam Azori, Keshet in Mitzpe Ramon & Arad, Regional Council for

Unrecognized Villages in the Negev, Shatil), Municipalities (Arad, Yeroham, Mitzpe Ramon, Neveh

Midbar and El-Qasoum Regional Councils) and national government bodies (like Rian).

Funding partners include Levi Lassen Stichting and Kibbutz Be'eri.

Budget

Total project = $111,590.

We seek funding especially to cover seed money for 3 joint projects = $21,430; PR, internet and

social media = $9,030; and 4 regional conferences = $3,430.


