
 
 

Appleseeds Academy  
Creating Equal Opportunity through Technology 

 

Appleseeds Academy aims to bridge socio-economic gaps in Israeli society by diminishing the country's 
digital divide.   
 

Challenge: Israel has one of the highest levels of socio-economic inequality (and limited opportunities 
for social mobility) among OECD counties. This is manifested in significant gaps in income, education 

and standard of living between the country’s center and its periphery - the average wage  in the periphery is 
41% lower than in the center and Israel’s 21% poverty rate is the highest in the OECD. 
 
As high-tech becomes increasingly central to Israel's economic success, computer literacy and IT training are 
critical in order to ensure greater socio-economic mobility of individuals from Israel's geographic and 
social peripheries. A recent Bar Ilan study reveals that access to technology, increased computer literacy and 
familiarity with online tools enhance individuals’ personal development and socio-economic mobility. 

 

Appleseeds’ Response: Appleseeds works to reduce the country’s digital divide in order to reduce 
social inequality, increase social mobility among underserved communities in Israel as well as  

          generate the highly skilled workforce needed to ensure that Israel retains its competitive  
          technological edge.  

 
Appleseeds' Expertise: Appleseeds provides technological, vocational and personal development 
skills training to disadvantaged populations in Israel's social and geographic periphery. 

 

 Appleseeds reaches 100,000 beneficiaries each year in over 16 peripheral communities in Israel 

 Appleseeds is a certified academy of leading high-tech companies such as Intel, Microsoft and Cisco 

 Applseeds partners with business, government and NGOs to ensure effectiveness, efficiency and 
long-term sustainability 

 

Appleseeds currently operates various programs in the following three areas:  
 

 

1) Technological and Vocational Training 
Programs increase employability, economic security, personal confidence and the overall standard of living 
of underserved communities. Curriculum integrates technological content (based on Cisco and Microsoft 
curriculums) and employment training with relevant life and professional development skills, such as public 
speaking, time management, empowerment workshops, teambuilding, English language skills and more.  
 
Programs include:  

 UP Women- Technological and vocational training for chronically unemployed women  

 Kivunim Technological and vocational training for Jewish and Arab youth-at-risk  

 Minority Vocational Training – Technological and vocational training for Israeli minority communities  
 

Target Group: Women, youth-at-risk, Ultra-Orthodox, Israeli Arabs, new immigrants – 66% of participants 
were unemployed prior to their participation in the program.  

 

Vocational Training IMPACT 

 50-70% of participants secure employment within 6 months of course completion;  

 Program graduates experience a 33% salary increase;  

 For every 1NS that is invested in the program, the state receives an ROI of 6NIS (due to reduction in   

unemployment payments and increase in taxes).  

http://www.achva.ac.il/%D7%9E%D7%A2%D7%95%D7%A3-%D7%95%D7%9E%D7%A2%D7%A9%D7%94/%D7%92%D7%99%D7%9C%D7%99%D7%95%D7%A0%D7%95%D7%AA-%D7%9B%D7%AA%D7%91-%D7%94%D7%A2%D7%AA/%D7%94%D7%95%D7%A8%D7%90%D7%94-%D7%95%D7%9C%D7%9E%D7%99%D7%93%D7%94-%D7%91%D7%A2%D7%99%D7%93%D7%9F-%D7%94%D7%90%D7%99%D7%A0%D7%98%D7%A8%D7%A0%D7%98/%D7%A6%D7%9E%D7%A6%D7%95%D7%9D-%D7%94%D7%A4%D7%A2%D7%A8-%D7%94%D7%93%D7%99%D7%92%D7%99%D7%98%D7%9C%D7%99-%D7%91%D7%A7%D7%A8%D7%91-%D7%90%D7%95%D7%9B%D7%9C%D7%95%D7%A1%D7%99%D7%95%D7%AA-%D7%9E%D7%95%D7%97%D7%9C%D7%A9%D7%95%D7%AA-%D7%91


 
 

 

2) Revitalizing Education through Technology 

a)    Professional Development for Teachers and Teaching Academy Students - Training teachers and 
teachers-in-training on how best to integrate technology and online tools into the educational 
curriculum and improve the processes of learning, teaching and evaluation. The program provides 
hands-on experiences with unique online tools that engage students and emphasize problem 
solving, critical thinking and collaboration.  
 

Highlight - Tablets in the Classroom: This year, Appleseeds launched an innovative pilot program to 
revolutionize classroom learning- students traded in their books for tablets and teachers were 
taught how to effectively integrate tablets into their classrooms and curriculum.  

 

a) National Service: Technological Ambassadors for Underprivileged Communities – National Service 
Volunteers (who dedicate 1-2 years to community volunteering) receive technological and 
professional development training to become Technological Community Ambassadors. Ambassadors 
then teach computer literacy, social leadership and professional development courses to 
disadvantaged populations in peripheral communities throughout Israel.  

 
Target Group: Teachers, teachers-in-training, Jewish and Arab National Service volunteers ages 18-21  

 
3. Technological Youth Programs  

Programs provide underserved youth with an early jumpstart to achieving academic, social and career 
success and includes the following three elements:  

 

a) Technological Courses – (Adapted from Cisco, Microsoft, Autodesk, Google, etc.) and geared 
towards the acquisition of vital 21st-century career skills in problem solving, collaboration, and 
critical thinking as well as professional managerial skills such as customer relations, building and 
facilitating presentations, developing work plans, improving English language skills and more.  

b) Social Leadership and Community Volunteering Activities- Curriculum reinforces values of 
multiculturalism, social responsibility and activism and strengthens participants' personal 
development and community engagement. 

c) Entrepreneurial Experience, FIXIT Technopreneurship–Participants manage and operate the FIXIT 
social enterprise which provides subsidized computer repairs for community members. FIXIT serves 
as a platform for youth to gain invaluable experience as they put their skills into practice and run a 
small business, while giving back to their communities.  

 
Target Group: 14-21 year old youth from the country's social and geographic periphery including youth- at-
risk, Orthodox, new immigrants, Arab Israelis, Orthodox and more.  
 
Program Highlight : Net@ is a technological youth movement that provides underserved youth with the 
professional technological training and social leadership skills essential for academic and career success. 
 
Net@  IMPACT 

 Net@ participants score an average of 94% on their matriculation exams – compared to the 
national average of 44%;  

 57% of Net@ graduates receive an above 90 score on their English matriculation exams.  

 Net@’s graduates are 2.5 times more likely to be enlisted into intelligence and technology related 
IDF units and 65% of Net@ graduates serve in high-ranking technological units in the IDF, compared 
to the national average of 23%;  

 The average salary of a Net@ graduate who has recently been released from the army is 50% higher 
than their peers.  


