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Arugot – Child and Family 

Development Center 

Annual Activity Report –  2016/17 

Background  

Arugot is an Assessment and Learning Center 

founded by Jeremiah Lubasch, MD, in 1989, 

as a non-profit, with a vision to provide vital 

educational and social services for the local community in areas previously lacking. 

Located in the heart of the community, 400 at-risk children are treated every year, mostly 

from families in the lower socio-economic strata. Our aim is to provide unique caring 

environments for those with special needs and ensure improved quality of life. Early 

assessment and optimal treatment open doors to opportunities and ensure success in 

future careers, family life, and social relationships instead of being doomed to a life of 

failure and frustration. Treatment has to be early enough to make a difference, when 

children approach developmental milestones, and intensive, in order to significantly impact 

their development. The dynamic nature of Arugot allows for projects to be established as the 

needs in the community change. When at-risk children receive help, they do not drop out 

of the system later on in life. 

 

 

 

 

6,000 graduates are proof that the early intervention provided at the Center makes a difference 

in the lives of children. You will find Arugot alumni as teachers in schools, accountants, 

working in the IT industry, and many dedicated stay-at-home moms bringing up beautiful 

families. 

 

 

"Education is the key to unlock the golden 

door of freedom" 

George Washington Carver 
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Prizes 

In April 2001 we were awarded the prestigious William Trump Recognition 

Award for over a decade of "outstanding commitment to children with 

developmental disabilities".   

In December 2008, our reading expert received a prize for "Excellence in 

Education" from the Israel Teachers' Union. This method, called "Musima" 

developed at Arugot, uses musical notes as cues to help dyslexic pupils learn to 

read. 

The Midot Seal of Effectiveness was granted to Arugot in 2017  

Parents Satisfaction Survey 
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Major Ongoing Programs 

Assessment and Therapy Center for Learning Disabled Children 

The Center takes a holistic approach, looking at each child as "a world unto himself" and not only his 

specific learning disability. Each child is provided with an individually tailored program using a 

variety of methods: intensive didactic treatment, paramedical treatments, and emotional 

therapies. During the school year of 2016/17  250 

children participated in the various programs offered 

at our Center including: 

   Didactic Remedial Treatments: for dyslexia, 

dysgraphia, math difficulties 

   Snoezelen Room Therapy 

   Occupational Therapy  

   Speech Pathology 

   Emotional Therapies: Art Therapy,Drama     

Therapy, Bibliotherapy, Snoezelen Room, 

Dance/Movement Therapy, Animal Assisted Therapy, Gardening Therapy, Sand Tray Therapy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sima came to Arugot at the age of 4, she was short, unsure of herself and 

jumped every time someone spoke to her directly. She suffered from 

dyspraxia*. She was referred to Arugot because her speech was 

incomprehensible. At Arugot she received both speech and occupational 

therapies. One of her parents was present at every single therapy session and 

at home they followed up the work carried out at the Center. They did all their 

homework, and more. Parental Guidance was especially beneficial because 

Sima's parents were determined to help her overcome her developmental 

delays. After two years at Arugot a phone call from her Preschool teacher 

surprised us all. Sima excels in Preschool, she is the top of her class and next 

year she begins first grade. We celebrate her success, as do her parents. 

*Dyspraxia is a developmental coordination disorder that affects many areas 

of development including speech, when mouth and tongue movements are 

impaired. 
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 Learning Strategies using the Feuerstein method, taught in small groups, enhance the ability 

of children to apply practical skills to learning. 

 Social Skills: Children who lack social skills participate in innovative group therapy 

where they learn how to interact with their peers, in a safe setting. Children with learning 

disabilities are more likely to have difficulty internalizing accepted social skills. They 

experience failure in the classroom, causing low self-esteem, which can lead to non-social 

behaviors. In the past it was assumed that social skills develop by exposure to parents and 

teachers with competence in this area. Today we know that this not necessary so. These 

children are at risk for social isolation and rejection by their peers. Their behavior is often 

misinterpreted as misbehavior, rebellion, or defiance.  By giving LD youngsters the right tools 

we can ensure their social success. Once necessary social skills are acquired they adjust 

socially at school and at home. Their often misunderstood behavior disappears as they fit into 

regular school activities, helping them become well-adjusted pupils and thus easing tensions 

for both their teachers and parents. In the long term they have better chances of succeeding in 

their personal family life or in the job place, no longer the misunderstood trouble-maker, 

rather the mature adult coping with day to day interactions. Participants in these groups have 

shown dramatic improvement in all spheres. Parents and teachers alike have reported their 

satisfaction following the participation in Social Skills Groups. 

  Therapeutic Kitchen: Children with learning disabilities experience many 

failures at school. They are the ones who are afraid to show their parents their report 

card at the end of the school year. They are embarrassed to tell friends their grades after 

an exam. Their notebooks are often a mess, and their handwriting untidy. Homework 

assignments can be a nightmare for them. In our therapeutic kitchen they get a chance to 

bake cookies and take them home to be enjoyed and praised by their families. In our 

kitchen there are only successes. Teachers teach math by dividing up a pitta into 

quarters, and occupational therapists let children knead dough to help with sensory 

integration. The most important part of the work in our kitchen is enabling children to 

experience success and improve their self-esteem and self-confidence. 

 Dyad Therapy: This type of therapy is unique in that "pairs" receive therapy 

together, a child with one of his parents, or a child with one of his siblings. Children are 

seen in the larger context of the family and a variety of issues can be addressed.  

 School Readiness: In light of the success of Social Skills Groups, and using the 

group model, we groups to prepare children for first grade. During the summer months 

children who are starting first grade in September, participate in innovative groups that 

simulate a classroom. The room is set up as a real classroom with tables and chairs, 

children come with a school bag and school supplies and the ringing of the bell 

indicates the end of a lesson. An occupational therapist teaches organizational skills, 

while a remedial teacher teaches how to interact with teachers and peers and general 

behavior that is accepted in the classroom, but new to children after spending 3 years in 

a preschool. 
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 Parental Guidance is an integral part of our work. We also work with 

parents providing Couples Counseling in an effort to help strengthen families 

and provide solutions for those dealing with marital problems. 

   Home visitation program: For mothers, who have difficulty functioning when 

running their homes – by helping mothers function, we reach more children. Entire 

families benefit. Emphasis is placed on how to play and interact with small children, how 

to recognize markers in developmental delays, issues of health, nutrition, safety, and more. 

This program operates in conjunction with voluntary community workers, Social Services, 

local leadership and Rabbis. 

 

Working together with educational frameworks of children accessing services in 

Assessment and Therapy Center 

 

In an effort to increase cooperation with school staff we instituted a new way of 

working with schools. A senior staff member at Arugot was appointed as Head 

Coordinator. She collects important information from all therapists and teachers on each 

and every child in their care. She then goes to all schools, at the beginning of the school 

year, and at the end of the school year, and meets with school principals, counselors, 

and teachers. Together they share 

information, brainstorm for solutions, 

improving the level of communication on all 

fronts. Many times she discovers that children 

are misunderstood and she has to advocate for 

them. Thanks to this new approach, many 

barriers between our staff and school staff 

have been broken down. 

 

 

 

 

 

 

 

Snoezelen Therapy Center 

Treatment in our Snoezelen Room addresses problems such as anxiety and trauma. While in 

the past we treated war trauma, today there is a need to treat postpartum depression, trauma 

following car accidents, children with selective mutism, and more. Therapists specializing in 

"Change is the end result of all 

true learning"  

Leo Buscaglia 
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Dance/Movement Therapy use the Snoezelen Room as a medium to help those in distress. 

The room has a calming effect and has special equipment that enhances therapy. Our pet 

therapist also uses the Snoezelen Room, takes her cat inside, combining Snoezelen Room 

Therapy with Animal Assisted Therapy. Occupational therapists address problems based on 

sensory motor difficulties and sensory 

integration, using special effects, including 

touch, smell, and sound. In addition the room 

has been used in a unique way to help entire 

families (especially groups of siblings) join 

together to overcome a common problem – such 

as dealing with war trauma or divorce. 

Early Childhood  Center: 80 Children 

1. Integrated Day Care Center for  

developmentally delayed toddlers 

 age 3 months – 3 years who are integrated with their typically developing (TD) peers. 

Toddlers with developmental delays receive full paramedical attention – all under one 

roof, while benefiting from interaction with their TD peers. This set-up is mutually 

beneficial as TD kids learn to accept those who are different from them and in addition 

are exposed to an enriched environment. The Day Care Center is under the auspices of 

The Ministry of Economy and Industry, and caters to the needs of working mothers (full 

day program including meals). Some children from non-functioning families are referred 

by the Social Services. These children benefit from a positive and enriching environment, 

including nourishing meals.  

This year we ran a unique project called: "My Precious Child" for 15 mothers and their 

children in the Integrated Day Care Center. Mothers participated in workshops together with 

their children: to empower them, to help them bond with their developmentally delayed 

children, and to enhance sensory motor development. This all-encompassing project using 

techniques such as drama, dance and movement, play, and occupational therapy has proved 

to be highly successful as a treatment tool and as a way of assessing who needs individual 

therapy. Workshops were followed by Dyad Therapy for mothers together with their children 

in cases where the need was identified. Dyad Therapy – the present stage of the project takes 

place in the Snoezelen Room and Therapeutic Kitchen – both are excellent ways of 

facilitating therapy for pairs. 
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2. Developmental Preschools: We run a network 

of preschools for children with special needs age 

4 -   6/ 7. All children are assessed as eligible 

for special education and referred by the 

Allocations Committee of the Education Department at the Municipality. Some children 

are “graduates” of our Day Care program. Each child has an individualized work plan, 

which is updated periodically according to his progress. The main goal is to mainstream 

children in the regular school system. Some children spend one or two days a week in 

regular preschools as preparation for mainstreaming, while receiving all their treatments 

at Arugot Preschool. A team of highly professional staff caters to the needs of the 

children. In addition to a regular preschool schedule the program provides paramedical 

treatments: speech and occupational therapy, psychologist (sent from the Municipality) 

and a pet therapist. Children enjoy musical activities and benefit from a gardening project 

– growing their own plants, vegetables and flowers – a fun activity that enhances personal 

development.  

Developmental Preschool theme throughout the year – “Our Tune”: Daily activities 

relate to sounds, music and tunes emphasizing 

phonological awareness. Good deeds are translated 

into sounds, the personal tune of each child. Sounds 

and rhythm are used to integrate sensory 

development and have an impact on attention skills, 

providing valuable tools for children graduating 

soon for first grade. 

Giraffe Language is an innovative approach in one 

of our developmental preschools. Giraffe Language 

– Changing Learned Communication Patterns – is a 

behavioral method helping children speak the 

language of the heart, the language of emotions, to 

resolve conflict, to communicate effectively, to 

promote mutual respect and compassion while 

clarifying feelings. The Giraffe is characterized by a big and compassionate heart, as 

opposed to the Jackal who is aggressive and has limited communication. Children are 

trained to choose Giraffe Language and not the Jackal’s language and his reactions. 

Following a fight, children go and sit in a cute little “reconciliation room”; there they 

work out their feelings together. Usually they exit the room arm in arm with smiles on 

their faces. 

"The goal of education is not to increase the 

amount of knowledge but to create 

possibilities for a child to invent and discover, 

to create men who are capable of doing new 

things"  Jean Piaget 
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Methods used in Developmental Preschools include: 

ToM – Theory of Mind, which enhances the work and brings it up to a new level of 

professionalism 

D.I.R. The Greenspan Floortime Approach 

ABA (Applied Behavior Analysis) 

Instrumental Enrichment based on Dr. Feurstein's methods  

 

The success rate of this program is measured by looking at the 

schools that children are enrolled at when graduating to first 

grade. This year the results speak for themselves: 80% of our 

graduates will be mainstreamed in regular first grade next year. 

 

New: An After-School Framework has been established for 

children of working mothers who need a full day framework, including a hot lunch. 

Developmentally delayed children are integrated with their typically developing peers 

during the after school hours. This mutually beneficial program enhances their social, 

cognitive, and physical development. Mothers benefit when they are able to work a long 

day and rest assured that their children are well cared for. 

 

A new project in the planning stages is to send paramedical staff into regular preschools 

and work with children in groups. The purpose of this project is to ascertain early which 

preschool children need help in the areas of language and sensor-motor development and to 

provide this help with professional activities. This will jumpstart children's development 

before they begin elementary school by providing important treatments.  Initially 105 

children will participate. 

 

"Maon Stein" for Special Needs Children 

Initiated in 2007 in conjunction with Elwyn Israel, this is an intensive day care program for 

severely handicapped children ages 6 months – 3 years from orthodox families. The need 

arose within the community to establish this framework and as usual, Dr. Lubasch seeing the 

suffering of families, rose to the challenge. Previously no suitable framework existed in 

Haifa, causing some families to move to other cities, and others to care for children at home. 

Situated on the premises of Elwyn Israel, children are provided with all necessary 
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paramedical treatments to ensure maximum development. The coordinator of the program is a 

member of Arugot staff. 

Bridging Educational and Social Gaps for Ethiopian Immigrant Pupils 

Over the past 9 years we have been providing services to schools in Haifa with Ethiopian 

Immigrant pupils. This year, 70 Ethiopian pupils at 4 Haifa schools received didactic and 

emotional therapies, including professional assessments. Schools participating in the 

program: Barkai, Rambam Elementary School, Netiv Eliezer Carmel and Mitzpeh in Kiryat 

Motzkin – which is a new school that joined the program this year. 

 

Teachers and emotional therapists work with groups and individual pupils providing intensive 

didactic help and emotional treatments. The emphasis is on literacy and emerging literacy, 

comprehension, homework assignments, and learning strategies. An effort is made to increase 

knowledge in basic subjects such as math, English, computers. Emotional therapies 

emphasize social skills, address distress caused by family problems, difficulties in dealing 

with a new environment, coping with failure in the classroom situation, and whatever other 

emotional problems that surface in therapy. This program is tuition free. 

 

Treating Children and Mothers at Haifa Shelter for Battered Women                

Children arrive at shelters with their mothers, traumatized by having to leave all that is 

familiar to them. Often mothers are overwhelmed by personal problems, poverty, and 

uncertainty for what the future will bring and are not emotionally available to help children 

with school work or attend to their needs. Teachers, too, view them as temporary students. 

Problems manifest themselves in a variety of ways, including: violence, bedwetting, hoarding, 

lack of concentration, and more. Our staff has risen to the challenge to help these children by 

providing them with didactic and emotional therapies. Before treatment begins, each child is 

professionally assessed. This is an integral part of the project, because their stay at shelters is 

short, and when going to their next station in life, an assessment enables new carers to 

continue working with the children. This year Rotary Moriah funded didactic treatments for 

children in shelter. The program is tuition free. 
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Treatment Center for Women and Adolescent Girls from Local Orthodox Community 

This program addresses the problems of Orthodox women and adolescent girls suffering from 

a range of problems and mental health issues. Issues include, taking a culturally sensitive 

approach: trauma resulting from abuse, postpartum depression, anxiety, distress, personality 

disorders, issues relating to fertility, eating disorders, and more. Staff works in conjunction 

with local community workers, Rabbinical leadership, and Social Services who all refer 

clients to Arugot and work to reduce the stigma of receiving treatment. 

Outreach Program 

1. Open Day in Preschools for new parents enrolling children for year 2017/18 – meeting 

staff, viewing facilities, and meeting Allocation Committee representatives. 

2. Preschool Open House: An event for preschool teachers who work in regular 

frameworks was a huge success. The evening started off with an introduction by 

Preschool Director – Mirit Levy, explaining the expertise of Arugot staff, how to 

determine which children should be referred to a developmental preschool, and how this 

is done – technically. Then two of our therapists each gave interactive lectures. The first 

addressed various aspect of playing box games. The way a child plays a game reflects his 

social behavior. Does he take the risk, and play to win, with the chance that he might fail? 

Does he enjoy the game, or is he tense in case his opponent outplays him. Does he know 

how to organize himself, plan strategies, and anticipate outcomes? Is he competitive? 

There was much laughter as the audience participated – stepping into the shoes of the 

child who has difficulty playing a motor game – shooting a monkey onto a tree, with 

some success, but mostly a lot of frustration. This was followed by a lecture on how to 

impart unpleasant information to parents. Teachers often hold back important information 

because they lack the skills how to talk to parents. When parents finally hear that their 

child might have a problem, the child is often almost in first grade, and then parents claim 

– why did no one ever tell us – after all the child has already been in the framework for 3 

years. Participants improvised a teacher and a parent. The “teacher” role played a meeting 

with a “mother’ who was in denial and could not accept that maybe her child needs an 

assessment. By the end of the evening the audience and the lecturers had established such 

good rapport, that only an unexpected area power failure – courtesy of the electric 

company, could get them all to go home. 

3. Workshop at Maccabi Health Services: Connecting the Lines between Religion and 

Therapy: In a workshop run by Arugot staff at Maccabi Health Service, the staff 

presented a special program on culturally sensitive treatments – a modal developed at the 
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Center. Gail Suskin, coordinator of therapeutic services and doctoral candidate presented 

her research on the ultra-orthodox population. She described her experiences when 

meeting this population both professionally and personally. Orit Gaspar, Occupational 

Therapist participated in a duet with an orthodox mother who brings her child to Arugot 

for treatment. Pnina Berkowitz, Educational Director, described the activities and 

projects. The participants thanked Arugot staff for the informative and enlightening 

workshops. 

4. A series of workshops for mothers and children from our Integrated Day Care 

Center took place at the Center to enhance the mother-child bond, promote acceptance of 

the special child, and provide important coping skills. The first workshop on “Play as a 

tool for teaching skills” – run by an Occupational Therapist showed mothers how fun time 

can enhance cognitive, motor, and emotional development using different games and toys. 

A second workshop with a dance/movement therapist, using music and movement, 

showed mothers how to increase body awareness and improve sensory motor 

development. With the approach of Chanukah, a third workshop using psychodrama gave 

hands-on tools to mothers of young children using drama, improvisation, imagination, 

movement, music, song and dance with young children. 

5. Lectures and workshops for teachers, counselors and other professionals took place 

throughout the year. 

Activities at Arugot – 2016/17 

 

 Chanuka and Purim are special days in our Therapeutic Kitchen. On 

Chanuka when you enter our main building you can smell the aroma of the traditional 

latkes frying; and on Purim, when each child bakes his very own "homentashen" which 

he proudly takes home to his family – you know that you are witnessing SUCCESS. 

Irrespective of how hard reading is for a dyslexic child, when he comes into our 

specially designed therapeutic kitchen – no matter what happens, he will leave with a 

smile on his face. 

 Purim Happening 2017: Children receiving treatment at Arugot prepared for Purim 

by participating in a fair the week preceding the festival. Each and every child was 

given a chance to bake homentashen, prepare a box for the goodies he baked, and 

decorate a mask. Working in groups, with the emphasis on social interaction, children 

were able to practice skills learned throughout the year. Purim could be felt in the air. 
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 Every year, with the approach of Pesach, children in our 

developmental preschools learn about the upcoming festival 

and prepare a personal Haggadah. They also partake in a 

mock Seder, preparing them for the big night. 

 Lag Ba’omer was celebrated with the traditional bonfire. 

Musical activities around a safe, simulated bonfire were a 

great success. 

 Shavuot parties commemorating the receiving of the Torah 

on Mount Sinai were enjoyed by all the children in our Early 

Childhood Center. 

 

 

 

 

End of year 

activities 

included: 

 

LD Program:   

1. Parents were invited 

to a one-on-one 

meeting with their 

children’s therapists 

to sum up the year 

and receive feedback, tips, and make plans for the next year.  

 

 

2. Anat Geiger, Art Therapist, lets each child conclude the year with 

an art exhibition, proudly showing off the artwork created during 

sessions, reflecting success and achievements in therapy. Each 

child invites the guests of his choice – parents, siblings, 

grandparents, teachers, and friends. The exhibition starts off with 

an explanation of each art creation, and ends with enthusiastic hand 

clapping by all those present. 

 

Early Childhood Center: 

 

 Integrated Day Care Center: An end of year party, together with the mothers 

of children, took place at the nursery and included musical activities and balloon 

art. 

 Developmental Preschools: End of year parties took place together with 

mothers with musical activities, fun and games and plenty of excitement. 

Meetings with Parents:   Parents were able to discuss their 

expectations, hear results, and plan for the future. Some children 

will be leaving – having closed their learning gaps. Others will 

continue.  In one particular case a parents of a child were persuaded 

to come for parental guidance which Arugot staff know will help not 

only the child in our care, but his siblings as well. 
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 Summer Program in Developmental Preschools: Daily fun activities, trips, 

visits to Water Park, train trip, Science Museum, baking, movies, puppet show, 

competitions, and more.  

 

Training Staff - 2016/17 

 Orientation Day for entire teaching and therapeutic staff: A lecture by Dr. Michal 

Kidron – coordinator of Play Therapy Program at Oranim Academic College of 

Education in the area of her expertise; and a play: “Child on the Spectrum” by a 

group of parents of children with special needs describing everyday situations that they 

have to cope with. 

 A course for our staff and professionals from other organizations on D.I.R. – The 

Greenspan Floortime Approach is took place at Arugot and generated much interest. 

D.I.R. – The Greenspan Floortime Approach was created by Dr. Stanley Greenspan for 

children on the autism spectrum and those with developmental delays. Floortime can give 

them the skills necessary to progress in school and in life. The goals of D.I.R. are to 

deepen relationships, strengthen communications, expand thinking and learning, and 

foster better behavior. 

 Pnina Berkowitz, Educational Director and Gail Suskin, Coordinator of Emotional 

Therapies participated in a groundbreaking conference at Shaarei Zedek Medical Center. 

This annual conference on child neurology addressed the topic of gender and brain 

differences. Their report back on “Brain, Gender, and all the Rest” to our staff 

generated much interest and discussion. 

 A convention in Jerusalem “El HaNefesh”, organized by Yedidut Toronto, who 

support our Center by providing funding for emotional therapies, was attended by Pnina 

Berkowitz, Educational Director. The convention addressed pertinent issues in therapy 

such as addictions, abuse, resisting therapy, social skills, using play in therapy, and more. 

A refreshing look at well-known issues. 

 

Special Features 

 The annual Purim Campaign was once again a great success thanks to the 

many donations of Mishlochei Manot by our friends and supporters. Over 200 

sweet packages were distributed to children in Rambam Hospital’s Pediatric 

Ward and Pediatric Oncology Department; Bnei Zion Hospital – Pediatric 

Hematology Department; a Shelter for Battered Women; to all children in our 

programs; and to children from the local community. Thank you to all our 

supporters for participating in this fundraiser. 
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 Once again, a group of students from The Haifa University International 

School spent a morning at Arugot, listening to two fascinating talks by women 

in the community – part of their course on “Women in Israel”.  

 Haifa University sent one of their lecturers to train the administrative staff in 

Resource Development as part of a collaborative initiative between the two 

organizations. 

 Students specializing in emotional therapies and students from the Faculty of 

Speech Disorders at Haifa University do their practical work at Arugot and 

receive ongoing supervision provided by our expert staff. We have become a 

major center providing services to the Haifa University.  

 

Events 

 Convention for School Principals, Counselors and Professional Therapists 

on the topic of abuse in the local community: awareness-prevention-treatment. 

Close to 60 school principals, counselors, teachers, and therapists participated in 

an amazing convention to address this painful, and often neglected topic. The 

convention marked the establishment of a forum called "Open Space" that will 

discuss pertinent educational and social issues in the future, using professional 

multi-disciplinary discussion. The evening was opened by Chaya Handelsman, 

Arugot representative, who spoke about the importance of nurturing our 

children. This was followed by a lecture by Dr. Yael Keidar whose thesis is 

based on abuse in the orthodox community. She presented a review of the 

literature and brought important data to the fore. The keynote address by Galia 

Sabrasov raised important issues on abuse, the role positive parenting plays in 

preventing abuse, and identifying victims – be that in the home or in the 

classroom. She left the audience with a feeling of wanting to hear more, 

especially in light of her conclusion that not every victim will agree to reveal the 

abuse or be open to treatment options. The finale of the evening was a puppet 

show "A little bird chirped a secret" using birds as characters, portraying a 

typical scene. One actor working with puppets was able to give over a powerful 

message that included a text, a subtext and a deeper message. This play is part of 

an educational program and is viewed by parents, educators and even children.  

 Evening in the community for mothers of children at our Center: A 

memorable evening took place for mothers of children at our center and for 
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women in the community and included an inspiring lecture and an entertaining 

one-man show by Tovi Baron – actor and humorist, which was enjoyed by all 

participants. 

 Farewell party for Stuart and Hasja Palmer together with all their friends, a 

tribute to all their years of involvement with Arugot. 

 A series of evenings for parents of children at our Center took place. 

 In the Early Childhood Day Care Center an empowering evening for 

mothers took place. Following a sumptuous meal prepared on the 

premises, mothers heard a lecture by well known expert on parenting – 

Ayala Gutman, who has developed special methods in this area. The 

lecture generated lively discussion and the mothers were left with a 

feeling of “we want to hear more”; this was followed by a movie 

showing daily activities in the Center and everyone was thrilled to see 

their children on the screen, giving them an inside look at what goes on 

when their children are at Arugot. 

 In the Development Preschool Network an evening for parents focused 

on providing parents with valuable information on professional methods 

used in the preschools. Two lectures, one on D.I.R. – the Greenspan 

Method and a second on Attention Deficit, generated much interest.  

 At our Learning Center mothers participated in interactive workshops 

empowering them to set healthy limits with children while keeping sight 

of their children’s needs at the same time. 

 

Challenges 

Our biggest challenge is providing enough treatment, at a low cost, to as many people as 

possible. In addition we have many families who cannot afford to pay any tuition and need 

scholarships. Some families terminate therapy before they have solved problems because 

their eligibility through Health Services is up or they can no longer pay privately. Paying 

tuition is a huge issue for low income families and we are always looking for ways to help in 

this area. If both a mother and a child needs therapy, and the family does not have enough 

resources, the child will be the one to receive the therapy, even though a healthy and 

functioning mother is of benefit to all children in the family.  

 

There is a huge demand for additional preschools for children with developmental delays 

which we are unable to establish due to lack of funding and lack of premises. We cannot 
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burden our budget with rental costs for more preschools and being a non-profit organization 

our preschools are recognized but not fully funded by Haifa Municipality and Ministry of 

Education. Funding is needed to open a third developmental preschool and we also have a 

waiting list of children for two preschools for children on the PDD spectrum (due to children 

being assessed earlier than in previous years following changes on the DSM). All told we 

have potential for another 3 preschools. 

 

The government has recently passed a law that all buildings used by the public have to be 

accessible for disabled persons, including ramps and special washroom facilities big enough 

for wheelchairs. However the cost falls upon the organization, as no government funding has 

been allocated for this important venture. This puts us in a vulnerable position. 

 

Important Visitors 

 Nino Amar, Employment Counselor, "RampUp" – Employment Initiative for 

Young Adults with Disabilities 

 Sharon Kalugeni, Head of Educational Department, Haifa Municipality 
 

 Shelly Menachem from Agnes and Beny Steinmetz Foundation 
 

 Oyvind Bernatek, Director, Help Jews Home – Norway visited Arugot and a 

school where we treat Ethiopian immigrant pupils 

 Peter and Mona Beck, Journalists representing Help Jews Home – Norway 

 Rabbi and Mrs. Zoldan 

 Leora Asa from the Haifa University 

 Haifa Municipal Representatives: Dana Bagim, Aryeh Blitenthal, Moshe 

Cohen, and Truant Officers 

 Dr. Tatiana Zalozik, Head of Mental Health Department, Kupat Cholim Klalit 

and Elinor Regev, Director Mental Health Department, Kupat Cholim Klalit 

 Mr. Moshe Be’eri, Ezer Mitzion Representative 

 Adi Bachrach, Kupat Cholim Me’uchedet 

 

Special thanks to 

 To Doris Pacey Charitable Foundation for generously supporting our Ethiopian 

Bridge Project and enabling Arugot to expand activities. 
 

 Mr. Shimon Festenberg of Keren Nefesh Kol Chai for providing scholarships to 

needy pupils. 

 To all the foundations who support us generously. 
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 All participants in our Purim Campaign  

 Alex Weiss and Aharon Weiss for making Purim a special day for sick children in 

local hospitals, especially the Cancer Pediatric Units. 

 The Elgazi and Almani families for donating mishloah manot for Purim. 

 

Thanks to our ongoing volunteers 

 Jeremiah Lubasch, MD for 28 years of volunteer work in the community and at 

Arugot. 

 Eli Hartman for volunteering as a strategic advisor. 

 Prof. Cheryl Zlotnick for help with research and statistics. 
 

 Elza Mervin for being the dedicated House Mother at the Center and taking care of 

all the pets, plants and whatever else is needed. 
 

 

Our donors 

P.E.F., Weinberg Foundation, Jewish Child's Day, Grace Shua and Jacob Ballas Charitable 

Trust, Doris Pacey Charitable Foundation, Rochlin Foundation, United Synagogue Youth - 

Tikun Olam, Haifa Chevra Kaddisha, Keren Nefesh Kol Chai, Paul and May Arieli Foundation, 

Baha’i World Center, Salvisberg-Wesseley Stiftung, Glazer Family Foundation, Help Jews 

Home, Lee Perelstine Kagan Charitable Foundation, Keren Peretz Naphtali 

Our supporters 

Haifa Municipality, Ministry of Education, Ministry of Economy and Industry, Ministry of 

Social Affairs and Social Services, National Insurance, Inheritance Funds 

Partnerships:  

We work in conjunction with many organizations: Health Services, Haifa University (who send 

their students to our center to do practical work here), Oranim Academic College of Education, 

Rambam Hospital – ADD/ADHD Clinic, Bnei Zion Hospital – Child Development Clinic headed 

by Prof. Emanuel Tirosh, Elwyn Israel, Health Services, Shelters for Battered Women, Mercaz 

HaPa'ot, Ezer Mitzion Achiya, Barkai –Moriah Elementary School, Rambam Elementary School, 

Netiv Eliezer – Carmel Elementary School, Mitzpeh Elementary School – Kiryat Motzkin, Beit 

Ya'akov Teachers' Seminary 
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Board Members 

Jeremiah Lubasch, MD, Founding Director: Born in Argentina, Dr. Lubasch studied 

medicine at the University of Buenos Aires. In 1977 he came on Aliyah and today lives in 

Haifa with his wife and 6 children. Dr. Lubasch served in the navy and was promoted to 

rank of "rav seren". In 1989 he established Arugot (The Haifa Center for Children with 

Learning Disabilities) and remains the Founding Director on a voluntary basis, in between 

running his medical practice.  

Daniel Hofner, Treasurer 

Eli Knepelmacher, Secretary 

Yerucham Spiegel, Audit Committee 

Alex Weis, Audit Committee 

Amram Ben Sher 

Nathan Cohen 

Shmuel Edelstein 

Eli Knepelmacher 

Shimon Una 

Moshe Kanner 

 

Plans for the future: a new project 

Seeds for Success 

Identifying, Assessing, Preventing, and Treating Developmental and Speech Delays in Preschool 

Children in Haifa 

Background: 

Arugot, a non-profit established in 1989 in Haifa, Israel is a dynamic Assessment and Therapy 

Center providing educational and social services previously lacking in the local community. 

Every year we give hope to 400 children with special needs in the area of developmental delays, 

learning disabilities, and emotional problems. All our children have high potential. They come from 

the lowest socio-economic strata of society and the help we give them prevents them from 

deteriorating and dropping out of the educational system, opening doors to a successful future.  

Research shows that negative outcomes are a direct result of untreated learning disabilities: 

academic failure, disruptive behaviors, increased school drop-out, unemployment, social 

mailto:office@arugot.org
mailto:info@arugot.org
http://www.arugot.org/


 בס"ד

 

 

                                                    

            Arugot (formerly: The Haifa Center for Children with Learning Disabilities) 16 Arlosoroff St. P.O.B. 5503 Haifa 3105402 Israel 

office@arugot.org | info@arugot.org | www.arugot.org | Tel. +972-(0)4-6888644 | Fax +972-(0)4-8650958 

19 

 

difficulties, low self-esteem and depression. In addition, it should be noted that communities 

located in the north of Israel, when compared to other parts of the country, have been found to be 

at a disadvantage in the areas of education, health, employment opportunities, per capita income, 

and more.  

Statistics show that 70% of those serving terms in jails suffer from one or more learning disability – 

that went untreated! The early intervention provided at our Center gives children with 

developmental delays a chance to become part of mainstream society, to benefit from an 

education, and to become self-sufficient adults in future life. 

Treatment at Arugot makes all the difference between a life doomed to failure, and a life of 

success. Our 6,000 graduates are proof that our programs makes a difference in the lives of 

children. You will find Arugot alumni employed as teachers in schools, accountants, working in the 

IT industry, and many dedicated stay-at-home moms bringing up beautiful families, equipped to 

help their own children succeed in their lives. 

We work in conjunction with many professional organizations including: Elwyn Israel, Haifa 

University, Oranim, Rambam Hospital, Bnei Zion Hospital, Health Services, and more. 

The dynamic nature of our center enables us to answer the growing needs in the local community. 

By keeping contact with professionals from schools, health services, child development clinics, and 

parents we are able to expand our activities as needed. 

The Need:  

The research shows that one third of children in low and middle 

income countries fail to reach developmental milestones. In some 

countries, by first grade 5 – 10 percent have a noticeable speech 

disorder, while some children suffer from a range of delays and 

learning problems. When assessment and treatment occur early, 

development in these children can be jump started. 

It came to our attention that children in preschool settings, 

especially those who are at-risk for not receiving treatment early on 

in life, need to be identified and treated for problems in the area of 

developmental delays. It is especially beneficial to treat children in their natural setting, in this 

case, at preschool. 

Taking a multifaceted approach to prevent, reduce, and treat developmental and speech 

delays, emotional, social and behavioral problems  - a project has been designed for children 3 

Internationally acclaimed Prof. 

Pnina Klein, Bar Ilan University 

and 2011 winner of Israel Prize in 

Educational Research: "my 

dream is to see infants and 

toddlers…. integrated into 

frameworks which are suited for 

them, and that they grow up to 

realize their full potential – for 

their own good and for the 

benefit of society" 
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– 6 years old in local preschools. Disabilities can be overcome, especially when children are 

young enough to surmount difficulties and acquire skills that prepare them for reading, 

writing, and comprehension – the basic tools essential for academic accomplishments.  

Especially at-risk populations are children from the lower socio-economic strata of society, 

children from large families, immigrants, and families where both parents work long hours. 

Delays in treating developmental difficulties put children from deprived backgrounds at a 

disadvantage when competing with peers in classrooms. Based on similar projects it can be 

assumed that by helping children at a young age they will succeed in their studies, tap in to 

their potential, and become productive members of the workforce in the future.  

Unfortunately both teachers and parents are sometimes unaware of delays and problems. In 

some cases parents think that as children go older, they will outgrow their difficulties. Most 

preschool teachers lack specialized training to identify and ascertain the severity and type of 

difficulty a child is experiencing. Untreated problems escalate to low self-esteem, behavioral 

disorders, substance abuse, and crime. 

 

Project Description: 

Arugot staff will design a comprehensive program to address developmental and speech 

delays for preschools in Haifa. The plan will be implemented with children in the preschools 

located in Hadar, Haifa in proximity to the Center. Initially, three preschools comprising 35 

children each (1 preschool of 3 separate age groups – age 3, age 4, and age 5) will participate 

in the program – all told 105 participants in the program. 

The program is scheduled to begin in September 2017 for the duration of one academic year. 

During the first month of the program professional staff will meet to build an assessment and 

intervention program designed for the children in their natural setting – their preschool 

environment.  

After the initial observation takes place, three preschools of 35 children will be divided into 7 

groups of 5 children. Each group will have activities for two hours a week – one hour with an 

occupational therapist and one hour with a speech therapist. Children with problems will be 

treated within the group of regular children in such a way that all the children will benefit from 

the enriching activities and attention. Children will not be singled out for treatment and will 

not have to cope with the stigma of being known as the "problem" child. When the staff 
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identifies children with severe problems they will refer them for specialized treatment one-on-

one at our Center. 

Staff meetings, supervision sessions, and guidance will include: professional supervision for 

Arugot professional staff who are running the program; guidance and training for preschool 

teachers providing them with skills to continue the work undertaken by Arugot staff once our 

program is over; parental guidance sessions to empower parents. 

Arugot staff will work with preschool teachers to foster trust, to explain the purpose of the 

activities, and to enable cooperation and follow up treatment. 

Group Activities will focus on (depending on age of children): 

Speech Therapy (one hour a week for each group): Language development, enriching 

vocabulary, phonological awareness, school readiness, cognitive skills, developing symbolic 

play, literacy skills.  

Occupational Therapy (one hour a week for each group): visual perception, body image, gross 

and fine motor development, hand-eye coordination, organizational skills, and sensory motor 

development. 

An additional component of the program will be to identify children who are victims of abuse 

and violence and refer them for treatment. As the work evolves it is expected that some of the 

group meetings will address issues such as personal safety and awareness on the importance 

of reporting to parents or teachers occurrences of abuse - workshops for children will include: 

the importance of sharing unpleasant secrets with adults; how to react when approached by 

strangers; touch that is acceptable in relationships; and more. Group activities foster social 

skills and age appropriate behavior. 

Arugot staff will train preschool teachers so that the regular preschool activities will 

complement skills taught by Arugot therapists during group time. Preschool teachers will 

report back at meetings how children manage and if they see progress. 

Parents will meet with therapists throughout the year and will learn new parenting skills to 

enhance development of their children – including all children in the family and not only the 

child participating in the project. Arugot staff will promote the concept of the importance of 

early intervention as a way of preventing future failure. It is expected that once parents 

understand the importance of the activities taking place, and their role in following up at 

home, they will cooperate. A process enhancing mutual trust is expected to precede their 
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active involvement in the project. Support and counseling will be provided for parents who 

have children with low self-esteem, regressive behavior, and aggressive behavior. 

No. of Beneficiaries: 

Children: 105 

Parents: 210 

Siblings (indirect influence): 400 

Organizational Capacity:  

Arugot has experienced and qualified staff with the professional knowledge to carry out this 

project. The contact we have with government offices, municipality, health services, and  

schools – be that principals, counselors or teachers enables us to network with all the relevant 

authorities and professionals to get the project off the ground. The coordination of a multi-

disciplinary staff, preschool teachers, and parents will be carried out by Arugot administration. 

Goals and Objectives: 

1. To identify developmental delays in the areas of: language development and 

sensory motor integration in  105 children from poor family backgrounds in 3 

preschools in the Hadar area of Haifa 

2. To treat developmental delays using an integrative method in the natural setting 

of 105 preschool children age 3 – 6, using a group therapy model 

3. To foster social skills within the framework of the group 

4. To prepare children for first grade within the framework of the group 

5. To refer children with severe problems to Arugot for specialized treatment 

6. To empower parents to help their children 

7. To train and supervise preschool teachers to identify problems in the future and 

reinforce accomplishments of Arugot staff 

8. To identify and treat children who are victims of abuse or violence 

Outcomes: 

Short Term 

It is expected that children with developmental delays will overcome their problems and 

graduate to first grade with similar skills as their peers. Skills that enhance emerging literacy 

will be acquired successfully giving children the tools to succeed at school right from the start. 
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By eliminating failure, children will not development low self-esteem or suffer from the 

frustration of not keeping up in class. Parenting skills acquired by parents will have a positive 

effect on all children in the family, and not only on the child participating in the project. 

Parents will spend less time on taking their children for treatments at health services and other 

center, giving them more leisure time, losing less workdays, and having more time for the rest 

of the children in the family. 

Long Term 

The long term results of such a program can be quite dramatic: less children will drop out of 

school; academic success will increase – attaining matriculation and going on to university; 

levels of literacy will rise; we can expect less crime, violence, and substance abuse on the one 

hand and increased levels of employment on the other. 

Evaluation: 

Children will be monitored over a period of 5 years to see how they deal with developmental 

tasks and if they reach developmental milestones. Grades in class will indicate success in their 

studies. 

It is possible to compare the development of children in the program to the development of 

children who did not participate in the program. 

*Behind the Scenes 

Tanya* - a four year old preschooler was brought to Arugot, after being referred by a family 
doctor. She is the only child of separated parents, new immigrants from Russia, and lives in an 
unusual set up. Although her father left the family home, her paternal grandmother continues 
to live with her and her mother. Her grandmother has been her primary carer from a young 
age while her mother works long hours out of the house. Tanya was at first diagnosed with 
autism. When this option was ruled out the medical and educational staff suspected mental 
illness. Her behavior was wild and she was uncontrollable. She was referred to speech therapy 
because she hardly spoke and emotional therapy to address behavioral issues. Our therapists 
used innovative ways to communicate with Tanya because language was not an option at first. 
She started to make slow, but steady progress. She learned to express herself through the 
medium of art – drawing interesting and colorful pictures that had an emotional depth to 
them, showing her inner pain and turmoil. Making small tentative steps, language began to 
emerge. The storm of her behavior is abating, and with this newfound calm she is able to 
express herself more and more. Her present diagnosis is that of a regular child with a speech 
delay and emotional difficulties, due to the lack of a father figure and an unstable home. Her 
mother comes to the Center for parental guidance which is proving to be an empowering 
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experience. She is learning to give Tanya quality time when she comes home late from work. 
She is also learning to set boundaries and make age-appropriate demands on her daughter. 
The grandmother's role is receding to normal proportions, as mom becomes more and more 
involved emotionally and a process of late bonding is evolving. Tanya still has a long, steep 
path to climb, but she can see the top of the mountain in the distance, and that is where she 
aspires to reach. 

*Orli, age 8 had selected mutism. She spoke at home to family, but chose not to when in the 
company of friends. She came to Arugot for treatment and a speech therapist decided that 
no language problem was indicated. She referred her for Art Therapy. Having artistic talent 
she became fully engaged in the therapeutic process. She started to trust her therapist and 
occasionally would make a comment using a few words. After a year of therapy her Art 
Therapist felt sure that Orli had the inner strength to conclude therapy. We received a 
moving phone call from Orli's mother – at the school Chanukah party Orli played the main 
role in the play her class put on. Orli is today accepted by her friends and has improved her 

social skills. Her mutism belongs to the past.  

*Benjy , age 5 comes to Arugot every week for speech therapy and occupational therapy. His 
mother told his therapist: "Benjy said he has a secret to tell me, he revealed that in the 
beginning he was afraid to come to Arugot because he didn’t know what his therapist would 
tell him to do. Now he waits impatiently every week for his two sessions, he knows he will 
enjoy himself, even if the tasks he is given are challenging, he always goes home with the 
feeling of success and achievement." This family live outside of Haifa and come every week 
by private taxi for treatment, making a huge effort to access our center. They claim that no 
amount of trouble is too much for them, to be able to come to Arugot. 

*Dave is a child who suffered from Trichotillomania - a psychiatric disorder that involves the 
obsessive pulling out of one's hair. The family who is much esteemed in the community 
hesitated to come for treatment and asked to be able to access our services in such a way 
that no one they know would see them. The staff was considerate and helped them 
surmount their difficulty in coming for treatment. Following the success of Emotional 
Therapy, using a CBT model and Parental Guidance, Dave was able to overcome his problems. 
At a chance meeting in the neighborhood with Dr. Lubasch, the father praised the staff and 
its professionalism. 

*Sara, age 7 came for speech therapy for a period of 18 months, she was behind in her 
language development. In addition to her language problems she did not make eye contact 
with her therapist. This situation reflected her behavior at school. During recess she would sit 
by herself inside the classroom instead of playing outside with children on the playground. 
Our speech therapist looked for ways to engage Sara with other children, even though her 
treatment plan was to work alone. At the end of her session she would send her to call the 
next child from the waiting room. The week of Chanukah she participated in a group session 
to prepare latkes and a decorative candle holder. We recently heard that Sara is close to 
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finishing her therapy at Arugot, she interacts with friends, makes eye contact and feels 
comfortable at school – inside the classroom and out. 

*Abe is 6 years old and all of a sudden he developed a condition that was unclear as to its 
nature, it was either medical or emotional. His school teacher was adamant that the problem 
was emotional and not medical, "He is manipulating you," she said to his parents, "go 
immediately for Emotional Therapy". His parents approached Arugot and the principal 
referred them for medical testing before she would accept them for therapy. "First we rule 
out medical problems", she said. And to the amazement of the school teacher, Abe had a 
medical condition that was easily treated with medicine and today he functions fully in all 
spheres. Sometimes it is important to know when not to treat a child at Arugot. 

*Names have been changed. 
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