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ESRA is Israel's largest English-speaking, volunteer-based, non-profit organization. Its bank of 
over 1,000 volunteers form its vibrant active heart, backed by a small and highly committed 
professional staff.  
 
ESRA works to serve all sectors of the community, particularly children and youth. Its volunteers 
engage in a full range of activities, from involvement in projects, through finance management, 
legal matters, copywriting, graphic-design, photography, administration, magazine distribution, 
committee membership, coordinating and participating in English tutoring, and manning 
secondhand shops.  
 
Almost 500 ESRA volunteers are participating in the ESRA English Tutoring Program (ETP) this 
academic year, working in over 100 schools throughout the country. This is more than double 
last year's number of volunteers and follows recognition of the program by the Israel Education 
Ministry. Volunteers receive training from an education professional and work under the guidance 
of the High School’s English department head. They converse with students, helping them 
prepare for their Bagrut (matriculation) English Oral examination. In addition to the high school 
program, our ETP volunteers are active in several Junior and Middle schools providing much 
needed tutoring support for younger pupils.  
 
Other trained volunteers include Counselors who offer their services to those coping with 
bereavement or suffering from any personal distress, and Befrienders who visit those who are 
housebound, offering warm and practical support.  
 
Volunteers also contribute greatly to the success of ESRA’s Education and Welfare projects, 
active in communities experiencing severe deprivation and aimed at providing support for 
children and youth. 
 
For the 2019-20 academic year, ESRA’s flagship project Students Build a Community (SBC), 
continues to operate in four deprived areas of Netanya (Hefzibah, Nordau, Sela and Neot 
Shaked). This program started 14 years ago at the request of the Netanya Municipality who 
partner ESRA. For the first time, SBC will be introduced this year to a distressed area in the 
mixed Arab/Jewish city of Akko, with the expectation that the project's proven successes in will 
be repeated here too. With the addition of the latest SBC project there will be a total of 49 
students mentoring about 200 children. A measure of the success of this project is the fact that 
most of our students come from an Ethiopian background, which makes them wonderful role 
models, especially for the Ethiopian youngsters whom they mentor. The Netanya Municipality 
and ESRA have increased the amount of funds allocated for the SBC projects and the Akko 
Municipality will partner ESRA in the new venture. 
 
Among other projects, our Kfar Shmaryahu Youth Club has been running successfully for many 
years. 14 handicapped young adults are given a meeting place and social framework, reducing 
isolation and allowing development of social skills. They are joined at their meetings by ESRA 
volunteers. Our biggest challenge with this project is the provision of expensive specialized 
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transport to bring the young adults to the club. Our ESRA Branch in Raanana partially helps to 
fund the cost. 
 
ESRA actively encourages our branches to establish small projects in various parts of the 
country. ESRA Modiin runs the Neve ESRA project, an afternoon center for 15 high-risk children 
who need a safe haven outside the home, while not being separated from the family hearth. With 
a permanent staff of 3 adults, the project's aim is the protection of these children from potential 
and irreversible harm by providing a warm, secure and supportive environment. 
 
In Rishon LeZion, Beer Sheva, Tel Aviv and Netanya, ESRA runs Skateboarding projects in 
conjunction with our partner, providing disadvantaged children with a sport, a skill, disciplined 
training and self-confidence. Following their regular attendance, the children are gifted 
skateboard equipment at the end of the year.  
 
Also in Rishon LeZion the Students Mentoring Schoolchildren project is working with the 
municipality to help children at risk living in the distressed city center. The Rishon Academic 
College is an additional partner in this project and together we are supporting 20 students who 
were chosen through interviews conducted by ESRA, Rishon Welfare Dept. and the College. Each 
student is mentoring 3 children chosen by the Welfare Dept. for two hours a week, with the aim 
of motivating and helping these children improve their grades and their social skills. 
 
In total, ESRA today is involved in over 40 community National and Branch projects from the 
North to the South of the country. 
 
ESRA Education and Welfare projects are established on the basis of three necessary criteria:  

• Need - Identifying a clear need for assistance  
• Partner - Enlisting the cooperation of suitable partners, such as local councils and 

community centers 
• Volunteers - Ensuring the availability of ESRA volunteers to assist and monitor the project 

Only once the project complies with the above do we consider funding.  
 
For the first time, ESRA has produced a 17-page Annual Report which provides in-depth detail 
and analysis of all our activities. We invite you to click on the link below for further information 
on our work during 2018: http://esra.org.il/images/pdf/2019/ESRA-Annual-REport-18.pdf. 
 
Additionally, we are using our website (https://www.esra.org.il) and other social media to 
advertise our services and promote our Social and Cultural events throughout the country. The 
introduction of software application, Salesforce, under the leadership of my predecessor, Baruch 
Tanaman, has proven to be a major success with an increasing number of members now able to 
book events, renew membership and donate online. 
 
We at ESRA recognize that there is much still to be done to assist the underprivileged. It is our 
hope that we will receive additional and increased funding so that we can further develop our 
programs and ensure a better future for our children and youth and, thereby, a better tomorrow 
for Israel. 
 
Terry Morris 
National Chairman ESRA 
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