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May 2019  

To: Mr. G Stern 

President of the PEF Israel Endowment Funds  

Report on the donation received in 2018  

The Eden Association, established in 2007 is located in Kibbutz Karmia, near 

Ashkelon. Eden believes in a holistic three part approach while working with 

underprivileged girls at risk; a therapeutic center following "the Eden Model" of 

treatment, a Personal tailored Schooling program, and an after school program 

consisting of life skills learning including gaining work experience.      

1. Therapeutic Center: 

 Over the course of 2018 the Eden Therapeutic home has grown from 50 to almost 60 

girls and is at full capacity. The Eden Therapeutic Residential Home serves at-risk 

teenage girls, aged 12-18, who were removed to out-of-home care by child social 

services due to abuse, sexual assault, rape, neglect and difficult family 

circumstances. Presently, 59 traumatized girls live at the Eden Home, where they 

receive a combination of a warm home in a pastoral setting within a small and 

embracing kibbutz community, emotional counseling. We work to advance the girls 

towards therapeutic goals and encourage them to fulfill their potential and build healthy 

and productive lives.  

Eden's framework is their only hope for a better future and we work hard to provide 

them with all the support they need to rehabilitate and become contributing members 

of society. These young girls, who suffered most of their lives and had to deal with the 

most difficult situations, are finally a part of a loving and supporting framework they 

can grow up in. Since Eden was established, we witnessed the success of our work- 

young girls who began their lives as victims, rehabilitated and became strong and 

independent.  

In 2018 a new and important subject was implemented as part of the therapeutic group 

sessions; Healthy Sex Education. The need for this type of therapy is rooted in the fact that 

sexually abused victims can develop traumatic perception of sexual behavior and may 

experience difficulties in developing healthy sexual relationships. As they were abused, 

they can experience confusion and distance themselves from the subject.  Participants were 

divided into groups. They discussed not only the dangers of sex such as diseases but also 

the positive side of it. They also learned about safe sex and healthy sexual behavior. 

Combining group counseling and individual guidance sessions provided girls with the 

holistic care they need to overcome their difficulties, develop themselves and become 

contributing members of society. 
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2. The Eden School 

Over the course of 2018 the Eden school was able to tailor personalized schooling 

programs to each and every girl at Eden. The girls who come to live at Eden after years 

of neglect face learning disabilities and large gaps in their knowledge and skills and are 

not able to organically merge into outside regional schools especially if it is in the 

middle of the year. This is the reason the Eden school works with the Hila project and 

the ministry of education. A big project happening this year at the school is the plans 

towards building a bomb shelters on site. The building plan is in order to try and ensure 

a safety routine for days when there are security flare ups. Kibbutz Karmia is located 

only 4 kilometers from Gaza which puts the girls and staff in a very vulnerable position 

when there is an attack.  

3. After school life skills 

The after school program at Eden consist of social events, life skill sessions and form 

some girls work. As part of the Eden Association we have established various social 

enterprises that include an espresso bar on wheels, a second hand clothing store and a 

teaching center aimed to share a duplicate Eden's best practices and therapy model. 

Some of our older girls take shifts working here and learn and experience the job force.  

 In addition in 2018 we initiated a program to enhance life skills learning through 

professional courses. Before leaving Eden and facing the challenges and demands of 

Israeli society, the girls spend a year in Beit Bogrot (the graduation house). The girls in 

Beit Bogrot enjoy a relative amount of freedom and independence as opposed to the 

residents of the other homes. Although there is always a staff member that they can turn 

to if need be, they are encouraged to do things on their own in preparation for life 

outside of Eden. Here they learn the skills that they will require to become fully-

functioning independent adults learning how to shop, cook, do laundry, build a budget, 

open a bank account, and write a CV.  

For the girls Eden has provided them with a home sheltering them from the world 

outside and helping them to repair the trauma that they have experienced. For many of 

them the move from the warmth of the center to the challenges of the outside world is 

very frightening and Beit Bogrot provides them with the tools to help them rebuild their 

lives and cope with the outside challenges. Beit Bogrot provides: Emotional help with 

the transition from Eden to the outside world. 

In this final year the girls make several serious leaps into becoming young adults. 

Young girls who five or six years before were living on the streets, living lives of 

desperation, find themselves acting as mentors for new girls who have just arrived at 

Eden, providing hope and setting an example for the new members of the Eden 

community. 

 

In the words of one girl "from the moment I entered Beit Bogrot, I became an adult". 
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All the girls in the Biet Bogrot at Eden enrolled in a professional course outside Eden. 

We aim to prepare our participants for adult life by providing them with a professional 

course that will create future occupational opportunities for them, which will contribute 

to their financial independence. To do this, first of all, the girls must choose a 

professional course that suits their skills and abilities. To ensure the success of this 

process, the girls consulted with our residential home manager and some of them 

decided to change the path they originally chose as they gained new insights. This is a 

great achievement since it increases their chances of committing to this career path and 

therefore creates valuable future occupational opportunities for them. In addition, the 

fact that we were able to provide them with the courses they chose is also a great 

achievement; we managed to get them accepted while forming a strong collaboration 

with their teachers that will assist us in monitoring the girls' progress and ensuring we 

achieve additional goals. 

 Funds Spent: 

Due to the Tzedaka fund's generous contribution we were able to allocate funds to help 

offset the costs of the professional training courses for three girls. For each of the girls 

we provided them with their choice of training in courses such as computers, design, 

cosmetology, photography, film, communications or other areas.   

 

 

Thank you very much. We hope to cooperate on further projects in the future as well. 

 

Ronit Shoval  

          

Expenses NIS 

3 External Professional training Course  10,000 per girl X3 

Transportation costs 5,735 

Sum 35,735 ₪ 


