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The Eden Association is a female-led organization that has been active in the Negev since 1997. We promote 
women, girls and gender equality by social activism that is fueled by an innovative therapeutic approach. We strive 
to raise awareness to the marginalization of women and girls and empower them in order to improve their quality of 
life, and the quality of society as a whole. This is done by promoting complex thinking (dialect), adopting a critical 
mindset, learning new skills, dialogue and accepting every woman and human being as they are. Eden hopes to be a 
beacon of innovative knowledge and therapy for women and girls.  

Our staff members have developed an innovative therapy model that is based on a feminist approach and Dialectical 
Behavioral Therapy principles. The support, development and care of young women is based on the awareness to 
their positions as being marginalized by society. We reshape the way they perceive themselves and help them realize 
that they are not problematic victims but brave human beings who wish to break the cycle of violence and seize the 
opportunity for a better life. Dialectical Behavioral Therapy (DBT) is based on a non-judgmental and mindfulness-
rooted approach that truly believes in each girl. This comes with techniques and practices that help her deal with 
stress and complexity in life. Not only is our model applied in all of our projects, but it has become sought-after 
among other therapeutic organizations. 

Since 2005, Eden has been focusing and specializing in the care, education and employment of at-risk teenage girls 
who have suffered from sexual violence. Our projects ensure therapeutic continuity, a key factor in the girls 
rehabilitation process. 

Our current projects:  

Our flagship program is the Eden Therapeutic Residential-Home for At-Risk Teenage Girls in Kibbutz Carmia. The 
Home serves 55 girls between the ages of 12 and 18. It was established in 2005 and has since been a part of over 
1,000 girls lives. These girls enjoy an empowering and supportive framework in a rural and picturesque environment 
where they are full partners in the processes that they undergo. These girls were removed from their homes by 
court order due to severe cases of sexual violence. At Eden, they build a personalized therapy plan for themselves 
and enjoy a wide range of extra-curricular activities.  

The Home is comprised of five houses that each work autonomously in a family-style environment. Each houses's 
staff members include a House Coordinator, House Mother, Social-Worker, Counselors and pre-army Volunteers. At 
least one of them is always on-site and available for the girls. The first stop of each girls' journey at Eden begins at 
the Assif House ("ingathering" in Hebrew), where she will begin settling in to the daily routine at Eden- School, 
therapy, extra-curricular activities etc. After the initial adjustment period (that may take up to six months), she will 
move into one of the three permanent homes- Keshet, Nitzan or Yahalom (in Hebrew- rainbow, rosebud and 
diamond, respectively).  

When each girl enters her final year of High School, she will move into Eden's final house- Bet Bogrot ("Graduate 
House" in Hebrew). Here she will enjoy a bit more independence than the other houses. She will also receive life-
skills instruction such as building a budget, writing a CV, learning about the different options in the IDF and 
national service and finding a part-time job. This is in addition to attending school and keeping up with her 
therapy sessions. Learning these skills helps her understand what options she has once she leaves the Home  
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and how to optimally utilize them (such as the IDF, national service, finishing high school credits, scholarships, 
different career paths, etc.). 

Complementing the Residential-Home is the Eden School: In order to complete the therapeutic-educational process 
we established the Eden School in 2010. It is also located in Kibbutz Carmia and is a collaborative effort with the 
Ministry of Educations' HILA program for at-risk teens. 

Before their arrival at the Residential-Home, most of the girls were not able to attend school on a regular basis due 
to the difficult circumstances that were part of their family environment. This leads to substantial gaps between 
Eden's girls' and other girls their age, on a social level as well as academic, creating real challenges in integrating 
them into traditional high-school frameworks. In order to overcome these gaps, classrooms in Eden's School are 
extremely small in order to enable maximum personal attention. Our system is very flexible, ensuring that each girl 
can progress at her own comfortable pace while taking in as many classes as she can to maximize her success. Eden's 
School also enables therapeutic continuity, as each girls learning plan is synchronized with her therapeutic plan that 
is specially designed for her and with her shortly after she arrives at Eden. The pre-army volunteers who help the 
girls in the morning at School are the same ones who help the girls with their homework and organize social 
activities in the afternoon at the Residential-Home. They all speak Eden's Therapy Model "language" and are a 
substantial part of the girl's progress records, both academic and therapeutic. The synchronization of the two 
establishments has proven itself and bears excellent results year after year, as both strive continuously to provide 
the girls with as many successful experiences as possible.  

Each of the girls at the School has undergone external didactic examinations and have been found eligible of special 
assistance. Extra care and caution is given to each girl and her baggage, and she will build a personalized learning 
plan with School staff members in addition to the therapeutic plan that she will build with staff members of the 
Residential-Home. Progress in both plans are systematically measured by staff members of both establishments. One 
of the critical components of the girl's rehabilitation is maintaining an ongoing daily routine, and the School is a 
major part of its existence. The School's success has become a fact over the past few years, and we are delighted 
that over time we continue to see how beneficial it is for our girls.  

Another one of our projects is the Espresso Bar Eden, a model of cooperation between those who treat at-risk teenage 
girls and those who can offer them what they need to know in order to secure their future. The Espresso Bar Eden is 
a social-business mobile café that serves coffee and refreshments at public and private events around the country. 
Espresso Bar staff members train the girls, who have been selected by members of the Residential-Home's team, in all 
aspects of the job. The girls partake in the entire process of deciding the menu, marketing, loading the truck before 
the event, setting up at the venue, serving the customers, handling change and cleaning up after the event is over. 
This gives them invaluable experience in logistics, customer service, inter-personal relationships and responsibility, 
skills that will come in handy when applying for a large variety of jobs and professions later on in life. The experience 
from working at the Espresso Bar Eden will also serve as a substantial advantage that will give the girls an edge over 
other potential employees who are applying for the same jobs as they are. The salary they receive as compensation 
for their hard work is also a big step for them, and it increases their sense of self-worth, confidence and responsibility 
as well as enabling them to save for a cause that is worthy in their eyes (such as academic studies, a vacation, etc.). 
Working for the venture increases the girls' feeling of belonging towards the Residential-Home, since they perceive 
themselves as productive members and not just dependent.  This raises their commitment to the Home, the staff  
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members and the other girls and we often see substantial progress in their behavior, grades, therapy process and 
inter-personal relationships as a result within a few months of working. Another important lesson learned is that 
working at the Espresso Bar Eden never comes at the expense of school work, good behavior and mandatory therapy 
sessions. This also serves as a reminder to the girls' that prioritizing is crucial and that their responsibility to themselves 
and their well-being must always come before their other responsibilities. There are currently 10 girls who work with 
the Espresso Bar Eden, in addition to the approximately 20 girls who have worked with it since its inception in 
2014.Espresso Bar Eden is made possible by a cooperation between us, the Israeli Espresso Bar coffee shop chain and 
CVI (Christians for Israel) in Holland.  

The general community tends to believe that these girls require a lot help from others to get back on track, and that 
many of them will be unable to do so despite the assistance. If this perception existed just among the general public 
that would be one thing, but these misconceptions often become part of the mindsets of the girls' themselves, and 
many of them believe that their chances to succeed in life are very slim. The Espresso Bar Eden was initiated to change 
this perception by showing the public, but mostly the girls' themselves, that changing their lives is completely 
attainable once they take the first step and do their best to work hard and claim responsibility for their actions and 
their futures. By working, achieving skills and experience and receiving positive feedback, the girls are able to feel good 
about themselves- sometimes for the first time in years- and begin planning a career that will give them satisfaction, 
a feeling of purpose, and a chance to turn their lives around and start a fresh new chapter.  

The social change will also affect thousands of potential customers, who as previously stated may have misconceptions 
about at-risk youth carving out a better path for themselves. When somebody attends an Espresso Bar Eden event 
and purchases a cup of coffee, he or she will learn a valuable lesson about perseverance, overcoming obstacles and 
courage. He or she will realize that they too can learn something from these courageous young women, and not just 
the other way around. 

We feel that this collaboration is also important for the Espresso Bar's staff members and management team, who are 
given a glimpse into the girls' life and understand the importance of helping others, something that may sometimes 
get pushed aside when working in today's dog-eat-dog competitive modern world. 

One more project is the Eden Training & Knowledge Center, established on the heels of our success at the Home 
and model- rehabilitating our girls and re-integrating them into the community. Here we offer workshops and 
courses to therapeutic and educational teams from various frameworks around the country. By bringing the unique 
needs and challenges of young women to the forefront, we hope to improve the treatment and care they 
receive by welfare, health and educational frameworks. These girls will grow up to be empowered and 
independent women who will become leaders in the community, ensuring a brighter future for women and 
girls throughout Israel. 

Sexual violence is a global issue, striking in every community and industry. However, sexual violence victims  
are not like victims of other crimes and need to be treated accordingly. Shame and victim-blaming are often part of 
the treatment of these girls, and they can be serious obstacles in the healing process, causing more sexual violence 
in its wake. Our therapy model gives sexual violence victims the respect and validation that they need, while 
challenging them to take control of their lives and becoming victors, not victims. We feel that the more people who  
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are exposed to our model and its methods will enable a better fight against sexual violence and all of the suffering 
that it causes. 

What's been going on at Eden: 2017-2018 

2017 has been a year of many changes. Our Founder and Director of the past 20 years, Ms. Shirley Katzir, has 
resigned and she has been replaced by Ms. Ronit Shoval. Ms. Shoval has been an integral part of the Eden 
Association since she first became the Manager of our Therapeutic Residential-Home back in 2007. In 2013 she 
became our Deputy Director and in June 2017 she became Executive Director. Ms. Shoval has an MSW and is a 
licensed private and couples therapist. She is one of the major minds behind our unique therapy model and the main 
instructor at our Training Center. 

Another major change that took place this year was that we moved the Associations offices from Kibbutz Beit Kama 
to Kibbutz Carmia. This allows the Resource Development and Administration\HR departments to be on-site at the 
Residential-Home and our additional projects, saving time, funds and energy for everyone.  

Personnel-wise, we have recently hired an on-site registered nurse for the first time. We have also hired a 
corrective-learning teacher who acts as a personal tutor for some of the girls, helping them bridge gaps and on track 
to higher grades and a more positive learning experience. Both of these recruitments were made possible by PEF's 
generous donation.  

We have begun a branding process with Israel's fourth largest advertising company. The entire process will be pro-
bono  

At the Residential-Home, we have completely renewed Keshet House, one of our permanent dormitories. This old 
Kibbutz building was the first dormitory that was used in the Home back in 2005, and is now one of five, housing 12 
girls. The entire layout of the house was restructured so that each bedroom now has a bathroom unit next to it, 
instead of having an entirely separate bathroom area in the House. There are now two more bedrooms and two 
more bathrooms than before. The living Room has been enlarged and there is a designated Dining Area and a 
laundry room. Additionally, new equipment and furniture such as light fixtures, closets and doors were purchased. 
Extensive tile work, electric work and paint jobs were done to the entire House. We now have an extra room in the 
house, so we have turned it into a second-hand store that will grow to become a new social-business.  

We have also done thorough landscaping work on the outside of the entire campus. The Home is green, blooming 
and full of colorful trappings and outdoor furniture. We have added on new extra-curricular activities such as a 
ceramics class and have regular youth group meetings within the Home. The counselors are our own girls whom we 
have sent to professional Counselor-Training Courses. The Residential-Home's Manager has started a special project 
where a few select girls are part of an "empowerment group" and have discussions, field trips and guest lecturers on 
subjects that will help them become more well-informed and socially-aware women. These subjects include healthy 
sexuality, eastern feminism and leadership. 
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Eden School has also had a busy year- we were recently recognized by the Ministry of Education to receive an 
autonomous School status. This means that our girls no longer have to travel to another school to take their 
matriculation exams. We realize that this may seem like a trivial detail but the fact that they can be tested in their  

 

 

 

 

familiar surroundings and not have to travel to an unfamiliar school and surroundings makes a big difference to the 
girls and we are already beginning to see an improvement in their grades as a result. Also, the school was able to 
take a two-day overnight hiking trip for the first time.  

Espresso Bar Eden had a two-month stretch working on a daily basis at the Sapir Academic College in Sderot. This 
was much more profitable than an occasional event and we are now in the process of attaining the necessary 
permits to position it at an army base in nearby Nachal Oz on a permanent basis. The Training Center has also 
expanded its activities and has reached new clients this year. We are currently looking to recruit permanent full-time 
and part-time staff members for the project.   

Facing the future, we have a dream of establishing a Village. This village will reflect our ideology and values by 
combining feminist therapy and care for at-risk women and girls and an innovative knowledge and activism center 
for the promotion of social change. We are already taking active steps to realize this dream and hope to share more 
information about it with you very soon. 


